STRATEGIC PLANNING
REDISTRICTING

2020 - 2030
FRANKLIN COMMUNITY SCHOOLS



Today's Objectives:

e To understand the reasons why FCS needs to
consider redistricting.

e To develop 4-5 draft school boundaries for
FCS.



Background Information

e ESSA
e Boundaries
e Journey ahead



This law requires that all states report a “per
pupil” cost for each school building to ensure
funding is being distributed in an equitable
manner.

Requirement:. The per pupil cost per building
must be within 30% of the state average.



2019-20 Cost Per Student per Building
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Results from the 2019-2020 School Year

Estimated average in Indiana = $9,500

Within required range of $6,650 to $12,350
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Calculation for Title Funding

e Same concept of identifying a per pupil
cost, but only considers instructional
salaries and supplies.

e NO operating costs included.

e Must be within 10% of the average pupil
cost for the 5 buildings in the district that
receive Title Funding.




Requirement:. Within 10% of the Average Cost per Student
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RESULTS:

Average
Cost=$3,418

Min = $3,076
Max = $3,759



Capacity VS Enroliment

| Enolmen Capacity
K-12 Enrollment Estimated Percentage of
School 2019-20 Building Capacity Capacity

Creekside Elementary | 589 | 650 | o1 |

Needham Elementary | st6 | 550 | e8% |
Northwood Elementary | 4w | e00 | 76% |




Transportation Fast Facts:

e 58 morning routes

e 81 afternoon routes

e Current ride time between 30 - 78 minutes

e K-6 students ride together, 7-12 students ride
together

Redistricting will directly impact bus routes,
length of ride time, and the bell schedule.



Future Neighborhoods
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https://tinyurl.com/fcsgrowth

City Limits



https://tinyurl.com/fcsgrowth
https://drive.google.com/file/d/1VF5z2Oa7NCj9FI4jimyJiAfeBhVarh57/view?usp=sharing

Current Boundaries
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Maximum Capacity: 650
2019-20 Enrollment: 589

91% of Capacity

Current Enrollment: 538



