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I. Introduction
Description of the School, Community, and Educational Program

The organization of Franklin Community School Corporation (FCSC) includes five
elementary schools grades Kindergarten through fourth, Custer Baker Intermediate
School, grades five and six, Franklin Community Middle School, grades seven and eight,
and Franklin High School, grades nine through twelve. FCMS provides a quality
education for approximately 820 students. Franklin community students come from the
City of Franklin and the areas of Needham Township, outside of the eastern city limits
and Union Township, outside of the western city limits.

Franklin is a small suburban city located in an urban fringe area approximately 20 miles
south of Indianapolis. Franklin has the personality of a small town wrapped in a small
city. Franklin is located in the heart of Johnson County and serves as the county seat.
The location of Franklin has allowed it to maintain its small town identity and integrity
while benefiting from the growth and economy of Indianapolis. Since Franklin is the
county seat, it has areas of subsidized housing which correlate to the percentage of free
and reduced students in its schools. Franklin has experienced a number of changes in
demographics in the past five years. The recession that began around 2008 severely
hindered the previous growth that the community and school had experienced. Current
enrollments have been remaining the same or declining. According to the last census,
Franklin has a median income for families of $48,332. In sharp contrast is the
percentage of the population living below the poverty level, approximately 15.5%
according to the 2010 census. Franklin Community Middle School currently has 45% of
the student population receiving free or reduced price lunch. Since 2004 the free and
reduced lunch rate at Franklin Community Middle school has risen from 25% to 45%.
Minorities, including African-American, Hispanic, Asian, Native American, and
Multi-Racial, make up approximately 11% of the population at FCMS.

Franklin Community Middle School has a faculty and staff that include a principal, two
assistant principals, two guidance counselors, two school social workers, an athletic
director, forty general education instructors, five general education instructors that are
shared with the high school, seven special education instructors, one part-time ESL
instructor, thirteen special education assistants, two CARES Act assistants, seven
custodians, one school nurse, nine cafeteria workers, and five secretaries. FCMS also
has a School Resource Officer assigned to our building. The teachers at FCMS work in
Professional Learning Communities with like subject and grade level teachers and meet
weekly to analyze testing data, and classroom performance data based on common
assessments.

In the curricular areas, students at Franklin Community Middle School receive classes
in Reading, Writing, Mathematics, Social Studies, Science, Exploring College & Careers,
and elective classes which include Art, Physical Education, STEM, Agriculture and
Foreign Language. Students may elect to take band or choir.  Students have the
opportunity to take Spanish, French, Japanese, Health, Algebra I, and Geometry for
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high school credit if they meet prerequisite requirements. FOCUS is a smaller class size,
mentor and Response to Intervention period. FCMS has one self-contained special
education class for moderately to severely disabled students. Resource students in
special education are serviced by four -cross-categorical teachers who work
collaboratively with the regular education content area teachers in the seventh and
eighth grades. We have an estimated special education population of 160 students
which is 20% of the school’s population. We have 34 students receiving
accommodations under a 504 plan. All curriculum areas in the school emphasize
reading comprehension of informational text and problem solving in all subject areas
with an emphasis on computation as part of the process. All activities, including school
field trips, are linked to the Indiana Academic Standards.

There are a variety of extra-curricular/co-curricular activities offered at Franklin
Community Middle School. These programs include: Student Journalism, Drama Club,
Student Council, Robotics, Mats for the Homeless, Solar Car Club, Beta Club, Chic Chat,
Peer Mentors, Junior Academic Super Bowl Teams, Choir, Jazz Band, and performing
band groups. In addition, Franklin Community Middle School offers the following
athletic opportunities: cross country, football, soccer, volleyball, basketball, wrestling,
swimming, golf, tennis, track and field, and cheerleading.

There are many incentives for students at Franklin Community Middle School.
Students are nominated to serve as SAGE representatives, which stands for Setting A
Good Example. This award is for students who go above and beyond expectations and
set good examples for their peers. They attend a ceremony with their parents at the end
of the year where they receive a medal and certificate. Quarterly, the entire school
meets for student recognition. The school year concludes with a school-wide
FUN-FOOD-PRIZES celebration. In addition, our school offers opportunities for our 8
graders to attend Washington D.C. in the spring.

Description of the Curriculum

PLC’s work together to map their curriculum, focusing on essential learnings (priority
standards) that drive their instruction. Additionally, FCS allows opportunities for
vertical alignment of these essential learnings as well. Each week, PLC’s meet to
participate in data cycles. They are continuously working to create assessments, set
goals, design engaging instruction, utilize formative assessment data, discuss student
learning and reflect on assessment data.

Franklin Community Middle School curriculum is directly linked to the Indiana
Academic Standards. There are three levels of math offered at the seventh-grade level.
7th grade-level math, Pre-Algebra and Algebra I. Those students taking Algebra I receive
high school credit for completion of the course. Eighth-grade students may take 8th
grade Pre-Algebra, Algebra 1 or Geometry. Those students in Algebra I or Geometry
earn high school credit for successful completion of the course. An additional time of
skill building during FOCUS is provided for targeted students with each individual
subject affording individualized instruction and mastery of skills (RTI).
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Reading teachers use a novel based approach and the Reading Reconsidered
curriculum. Vocabulary, grammar and writing are embedded into their instruction and
tied into their novel selections. Each student will read 4 novels per year.

Math teachers use Reveal Math to teach their Indiana state standards. Reveal math is
designed to engage students, provide rich meaningful tasks, create opportunities for
productive struggle and approach math through student inquiry.

In their semester long writing course, students focus heavily on the three types of essay writing:
narrative, expository, and argumentative. Students plan, draft, write, edit, and revise a 2-page
long, personal narrative. They research, outline, draft, edit, revise, and present an argumentative
speech and an informative essay on a science or social studies topic. Students write about
real-world problems, issues, and ideas, as well as observe and analyze techniques used in mass
media to inform, persuade and entertain different audiences.

Titles and Descriptions of Assessment Instruments Used by the School
Assessment plays an integral role in student academic development at Franklin
Community Middle School. The analysis of various assessments allows us to not only
identify the strengths we possess as a school, but also the areas needing intervention
and improvement. Disaggregating of data provides information for decisions affecting
instructional practices, curriculum, and instruction.

ILEARN is one form of assessment given annually to Franklin Community Middle
School students. This assessment tracks our students’ mastery of the Indiana Academic
Standards. Students needing remediation, as well as students needing further academic
challenge, are identified. Data derived from the ILEARN assessment influences school
focus and directs teacher instruction.

FCMS has navigated away from the NWEA test this year as our formative assessment
tool, and is in now using IXL as our progress monitoring data tracking system.
Students will participate in a diagnostic test 3 times to provide data checkpoints in the
areas of math and ELA. PLCs will be using IXL as an ongoing formative assessment tool
that is aligned to the standards they teach. They will map topics by unit so students can
show mastery of skills and essential learnings.

Teachers continue to use traditional and non-traditional assessment measures within
their own classrooms. PLC’s use common assessments within a grade level to monitor
progress toward curriculum mastery.

I1I. Mission, Vision, and Beliefs

Franklin Community Middle School Mission Statement



Franklin Community Middle School is a place where we plug in, show we
care, and value growth.

Franklin Community Schools
Vision

Franklin Community Schools - where education is student-centered and innovative and
learners are inspired to become great!

Mission

Together, we empower greatness in all learners through collaboration, dynamic
partnerships, and rich experiences that develop a world-class learning environment.

Guiding Principles

Individual Student Growth
Franklin Community Schools will provide learning experiences that maximize individual
student potential.

Communication
Franklin Community Schools will share and receive information in a clear, concise, and
timely manner.

Systemic Continuous Improvement
Franklin Community Schools will utilize a fluid process that engages stakeholders in
defining, analyzing and evaluating possible solutions.

Collaboration
Franklin Community Schools will provide opportunities for teachers, students, support
staff and administrative leaders to work together to achieve common goals.

Trust
Franklin Community Schools will build an atmosphere of confidence through an open
and transparent environment.

Belief Statements

In a safe and nurturing environment, students:

e Learn at different rates and in different ways
e Learn more effectively while actively engaged
e Develop positive relationships with adults and peers



Administrative Leadership in Instruction

The administrative leadership of Franklin Community Middle School works to develop
and complement the teacher leaders in the school. All staff members agree upon the
three corporation belief statements, and all decisions reflect the commitment to these
beliefs. All leaders in the school affirm the school mission that students at Franklin
Community Middle School will have a successful middle school experience if they plug
in, show they care and value growth. Finally, by using the belief statements and the
mission of the school as the foundation for all decisions, the staff creates goals to focus
instruction on improvement.

The administrative team continually seeks ways to share instructional strategies,
support professional development, and assist staff as they work toward school goals.
Working collaboratively, the administrators, Professional Learning Community leaders,
school improvement steering team, guidance counselors, and teacher leaders lend their
talents to reach school goals. PLC leaders and groups analyze data to revise and
coordinate instruction, focusing on sharing instructional strategies to create effective
goals; and PLCs focus on instruction as it applies to individual student needs. The
school improvement steering team coordinates the implementation of goals and
building needs. Our school counselors and school social worker support the individual
student by emphasizing academic and social performance. Our teachers work to
creatively ensure the mastery of Indiana’s Academic Standards. PLC leaders work with
each grade level content area to review data, write common assessments, develop
vocabulary, and plan for the success of ALL students.

Data-based decisions become the foundation for the development of school goals.
Providing time, instruction, and resources for focused professional development gives
the staff additional tools as they work to refine classroom instruction. The principal
monitors the school budget to ensure that needed supplies and technology exist for
classroom activities. Each PLC group works to share effective strategies after reviewing
common assessment results. The PLC leaders are pivotal members of the leadership
team as the entire school embraces the Professional Learning Community approach to
mastery of skills. Staff meetings are used as a vehicle for professional development on
key school needs. The principal and staff regularly seek ideas from other principals
around the state and from colleagues at the Indiana State Department of Education.
Furthermore, the principal willingly seeks the advice and opinions of staff. The staff at
Franklin Community Middle School jointly shares in successes and challenges. The
feeling of family is often used to describe the close-knit nature of the staff as they work
to improve instruction and academic performance.



III. Summary of Data from Annual Performance Report

Annual Performance Report

The following chart was compiled from data collected from the Indiana
Department of Education website and school data.

Indicator 14-15 | 15-16 | 16-17 | 17-18 18-19 19-20

Attendance 955 | 95.6 | 95.5

Rate % % % 95.4% 89.3

Number of

. 48 32 27 61 60 58
Suspensions

Number of
Expulsions

Number of
Expulsions
and
Suspensions
Involving
Drugs,
‘Weapons, or
Alcohol.

10 2 5 10 8 6

Educational Programming and Learning Data

Data collected by the Franklin Community Middle School administration and teaching
staff is utilized in an ongoing basis to better meet the academic needs of the students
within our building. In addition, teachers realize the importance of not relying too
heavily on one source of data. Multiple sources of data collection allow for better
decision making that is more reflective of the whole child. Testing data allows the
Franklin Community Middle School staff to make decisions regarding the direction of
curriculum and teaching strategies. When data is received, staff uses the information to
develop plans for the next year. Changes are implemented to accommodate the results
of this assessment.

In addition to ILEARN, the staff will use IXL testing to support our educational decision
making and to show student growth. It is administered three times during the year (fall,
winter and spring), and offers an ongoing, comprehensive evaluation of each student in
our building. These assessments in the areas of math, reading and language, are taken
electronically. Students and the test proctor are able to view each student’s results
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immediately upon conclusion of the test. Teachers will be trained on how to interpret
this data in order to differentiate their instruction to meet the educational needs of all
learners.

Teacher observation and assessment become the third means of assessing the progress
of students. By combining the data from ILEARN, IXL and teacher assessments, the
staff uses the triangulation of data to form conclusions about student progress. Data
from any of the formal assessments becomes the foundation for the professional goals
developed by the staff. Professional evaluation includes progress toward the
effectiveness of instructional strategies to reach school, team, and individual goals.

State ILEARN % Proficient

Math ELA
~th Grade
FCMS State FCMS State
2019 42 41 54 49
2021 27 31 43 41
2022 33 31.9 50 42.4
Math ELA
8th Grade
FCMS State FCMS State
2019 46 37 54 50
2021 22 28 41 44
2022 24 29.8 40 43.1
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IV. CONCLUSIONS BASED UPON DATA ANALYSIS

Franklin Community Middle School staff reviewed the last three years of ILEARN data
(there was no ILEARN test in 2020) listing FCMS performance each year in math and
language as compared to the state average. In 2019, FCMS performed above the state
average in both ELA and Math in both 7th and 8th grades. Scores in 2021 reflect a
difficult year in education. Students at FCMS were hybrid much of the year, attending
classes virtually 50% or more of the time. This year proved difficult for our students.
2022 was again a difficult year. Students in 8th grade were returning to their first
“normal” year since 5th grade; 7th graders since 4th grade.

Our emphasis on Professional Learning Communities and reading, writing and math
will help our students demonstrate proficiency in these areas. Using the data from this
past assessment and the data gained from the PLC process, our school continues to
adjust instruction to help all students demonstrate growth.

Focus/RTI

Curriculum Supports Indiana’s Academic Standards

The curriculum utilized by Franklin Community Middle School teachers is completely
based on Indiana Academic Standards. All instructional decisions are standards-based.

Parental Participation

We believe that parents who become more involved in their child’s learning process
have a more positive effect on their child’s success in school. It is clear that when
parents are involved, the academic performance of the student will rise significantly. In
order to encourage parents to be more involved, we have implemented several strategies
to encourage their participation.

e We at Franklin Community Middle School hold a “Meet the Teacher” at the start
of each school year at which time the parents come in to tour the building and
meet with their students’ teachers.

e Parents are encouraged to sign up and use our program called PowerSchool that
allows them to check online the grades of their student. A record is kept of the
number of families utilizing the program.

e Our office and teachers collect email addresses from the parents and create group
emails to send timely updates, newsletters, calendar of events and requests for
assistance at building celebrations.

e Students are provided a Student Playbook at the beginning of the year. They
carry this with them at all times, and serves as a communication tool between
school and home.

e The school web page, and weekly newsletter and emails inform parents of all the
exciting activities that are taking place at Franklin Community Middle School.

e All teachers at FCMS use Google Classroom as a means to communicate to both
students and parents.
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Technology as a Learning Tool

All stakeholders of Franklin Community School Corporation utilize technology as a
learning tool as an essential part of the curriculum. Technology is used as a tool to help
meet student, parent, staff, and community learning goals. Teachers daily use the
presentation stations, document cameras, and various other forms of technology to
present information. In addition, Franklin Community Middle School became a 1 to 1
technology school with Chromebooks in January of 2016. The building has adopted
almost an entirely digital curriculum with the arrival of Chromebooks. We have a
technology coach and a FIT teacher who support teachers in the area of technology.

Students gain additional skills by using technology in a variety of ways during the year.
FCS is a Google district, and students become well-versed in Google applications. Each
student and staff member has an e-mail account and a Google account to assist with
communication and sharing files. The school web page has links to teacher web pages,
athletics, calendars, daily announcements, and important messages. Twitter, Facebook,
email groups, and automated phone calls enhance communication. In the fall of 2012,
Franklin Community School Corporation became a wireless corporation in which all
buildings, students, and staff can bring personal technology tools to use within the
classroom. (BYOD-Bring Your Own Device)

Teachers, Administrators, Classified Staff

A variety of opportunities for staff, e.g. teachers, administrators, and -classified
personnel to develop their technical skills and conceptual understanding of how people
might learn better with technology are provided at the building and district level.

e Staff attends district-sponsored, as well as school-sponsored, workshops on how
to use the new technology resources selected to enhance the teaching and
learning process.

e Teachers explore, evaluate, and use computer/technology resources including
applications, multimedia and communication tools.

e Teachers design, deliver, and assess student-learning activities using
computers/technologies to meet the needs of student populations.

Safe Learning Environment

Franklin Community Middle School, as well as all other schools in Franklin Community
School Corporation, has in place a comprehensive safety plan. This plan is designed to
create and maintain a safe, secure environment and prepare school personnel to
respond to a number of situations that might endanger student and staff welfare. This
plan, the Emergency/Crisis Procedures & Guidelines, is regularly updated by our School
Safety Committee to include procedures for dealing with some of the more recent
threats in our world such as terrorism and biological emergencies. Responses are
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outlined for administrators, teachers, custodial staff, transportation personnel, and
students. Regular drills are scheduled to give staff and students the opportunity to
practice procedures in case of a real emergency. All teachers are provided with a red
folder that details many possible emergencies and the actions that our staff should take
if a particular situation arises. It also gives detailed phrases for each situation so staff
will know immediately what kind of incident has occurred. Franklin Community Middle
School is equipped with cameras in most areas of the building as well as the areas
immediately outside the building. These cameras provide real-time activity and can be
checked for activity occurring previously.

All current employees of Franklin Community School Corporation receive regular
background checks. All new hires, volunteers, adults working with students, and
chaperones are also required to clear a limited background check and extensive
background check. All visitors to our building are prohibited from entering the building
by locked, exterior doors and are required to enter through the main office. A buzzer
system is in place to provide an additional layer of security. Anyone continuing into the
building must be wearing a Visitor’s Pass with their name issued from the office, and
must be escorted through the building by a staff member. Even though the building is
secure, the building remains open and welcoming as all guests enter through the front
office, so staff can greet each person and direct them to requested areas of the building.

At the beginning of the 2013 year, FCMS followed Indiana code to formally establish a
Bullying Prevention plan. While the school never tolerates bullying, the plan
incorporates a formal system for handling situations, which includes education,
counseling, and consequences. The school board determined that a safe and civil
environment in school is necessary for students to learn and achieve high academic
standards.

Stoplt is an anonymous reporting App available to students in order to report safety
concerns immediately and anonymously. A main goal at Franklin Community Middle
School is to establish relationships with our students where they will feel comfortable
talking with the adults in the building. By establishing this open communication
between students and adults, students report any concerns they have dealing with topics
of safety. It is the intent of the School Safety Committee and all other school personnel
that our students are afforded the opportunity to learn in a safe, secure environment.

A Disciplined Learning Environment

Franklin Community Middle School is a disciplined learning environment with high
expectations for student behavior. Students know what is expected and act accordingly.
Our Student Handbook contains all of our rules and expectations, and these are
explained in detail during the first week of school by each team. Each student signs off
after hearing the rules. Teachers work to establish close relationships that establish a
positive environment so discipline issues rarely arise.

14



Our Principal and Assistant Principals share the same philosophy when dealing with
discipline issues. Since the middle school staff believes that students can and do live up
to high expectations, the principal, assistant principal, and dean of students schedule an
opening school meeting with each grade to review expectations. In addition, incoming
seventh-graders hear expectations during school visits prior to coming to the middle
school. Students receive consistent consequences and are held accountable for their own
actions and decisions, via a newly implemented schoolwide behavior log. Early parent
communication is an essential component for the success of our discipline plan. In
addition, we have implemented a Positive Behavioral Intervention and Support program
wherein students earn stamps when they are recognized for meeting or exceeding our
standards of behavior. These stamps can be turned in for incentives and rewards
throughout the year. The Principal & Assistant Principals analyze discipline data to
continually find more effective ways to handle behaviors and maintain a productive
learning environment.

Discipline options at Franklin Community Middle School begin with team teachers who
develop behavior plans with their students. Teachers may sign a students behavior log
for small infractions and can fill out an office referral form for larger infractions. Office
referrals may result in a consequence assigned by an administrator. These
consequences include after-school detentions, Friday School, Alternative Supervised
Instruction (ASI), Out of School Suspension (OSS), and Alternative to Suspension are
programs utilized to discourage repeated misbehaviors. All of these programs deal with
discipline issues and afford the student the opportunity to do homework or study.

The staff includes a school counselor for each grade level as well as a guidance secretary.
The counselors attend meetings weekly where information about students is shared.
Depending on the individual situation, the counselor may suggest that the student be a
part of a small group that meets to discuss issues such as getting along socially, getting
organized, or making good choices. Our counselors offer classroom guidance lessons
that deal with topics including bullying, stress management, and choosing a career.
School counseling staff stresses the importance of signing up for the 2157 Century
Scholars program.

Implementation of Teaming

As part of the FCS Strategic Plan, Franklin Community Middle School transitioned to a
teaming building for the 2022-23 school year. We took a year to plan and prepare for
this implementation. A task force was created that included general education teachers,
special education teachers, elective teachers, a school counselor and school
administration. We identified our goals, visited schools and spoke with multiple
administrators of buildings who teamed. Our master schedule was created with several
things in mind: equity among teams, a common planning time for teams to dedicate to
daily team meetings, communication, collaboration, and a dedicated RTI period. We
also proposed an administrative structure to include 2 Assistant Principals who would
loop with students. The implementation of teaming is designed to be responsive to the
nature of adolescents and to support their developmental needs and social identities.
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We expect that teaming will positively impact student behavior and student
achievement.

V. STUDENT ACHIEVEMENT OBJECTIVES/GOALS

Target Objectives
Academic Achievement Building ILData ga_iis for | 22-23 Goal
EARN vidence
Goals Spring of Progress
2022
The percentage of students in 7th 50% IXL 55%
grade passing the 2021-2022 ILEARN groJﬁeC,ted
E/LA exam will increase from 50% to Cr(; SC reney
55 % Ul->Core
The percentage of students in 8th 40% IXL 50%
grade passing the 2021-2022 ILEARN grOJfffc_ted
7 - o rouciency
Eé (I)}A exam will increase from 40% to Cut-Score
507
The percentage of students in 77th 33% IXL 40%
grade passing the 2021-2022 ILEARN llzroJffc,ted
17 s N roficiency
Zgi;h exam will increase from 33% to Cut-Score
(4]
The percentage of students in 8th 24% IXL 40%
grade passing the 2018-19 ILEARN groJé’c,ted
1 o romnciency
1;?0;}1 exam will increase from 24% to Cut-Score
(¢]

VI. AREAS WHERE IMPROVEMENT IS NEEDED IMMEDIATELY

Attendance

We understand as a staff the need for students to be present in school. The overall
attendance for Franklin Community Middle School will meet or exceed the overall state
average for the ensuing year. All staff members promote programs and strategies within
their environments to encourage excellent attendance. A focus on relationships and
connections will encourage student attendance. We send home attendance letters at 5
and 10 days absent. Upon the fifteenth absence, the school will send a notice to Johnson
County Probation/Office of Family and Children and DCS for further action.

Incidents of Student Discipline

A school wide system has been implemented including standards of behavior, behavior
log, and a PBIS program. Additionally, an online referral system has been put in place in
order to monitor interventions for students with behavior needs. We have added to our
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