
Broad Base Planning Committee Meeting Minutes from 4-20-17 
 
In attendance: Mark Heiden, Angie Clendening, Becky Hall, Karle Hougland, Beth Hoeing, 
Grace Hoeing, Alysha Sherry, Becky Hart, Janet Kirby, Beth Foraker, Tina Bottorff, Regina 
Scott, Brandon Beaman, Heather Daily, Janet Stone, Angela Koontz, Ruth Foraker 
 
Thank you to Angie Clendening who took notes during the meeting that I was able to use to help 
with these minutes. Please also update, add to, revise these minutes and I will then finalize 
them later next week. 
 
Mark started the meeting by sharing the progress at the high school during this school year. 
There has been a year-long process to revise the Honors 9th, 10th, and 11th grade Honors 
English courses. This process is nearly complete with supplies being ordered and made 
consumable for the 17-18 school year. The newly revised courses are to be presented to the 
school board in May, along with the materials list that was shared and discussed at the BBPC. A 
special thanks goes to Becky Hart, Jon Stevens, Eric Jenkins, Matthew Smith, and our 
consultant Monica Plantan for leading this process. 
 
There was a longer discussion on the revision to the process for students to take honors English 
courses. The chance this year was new in that it restricted students who could take honors 
English in a way that had not be done before. The change was to make sure that students who 
could handle the increased rigor were in the course. The process was that all students who 
were already high ability identified in reading placed into honors English, then the middle school 
looked at all students who expressed interest and placed some of those students as well, then 
letters and the appeal opportunity went out and Deb Brown-Nally granted 8 of 11 appeals. The 
concerns shared include the concern that kids who might have wanted to take the challenge of 
honors English can’t now take it and won’t then be ready and prepared for AP E/LA courses 
later on in their high school careers. Also, concerns were that the English 9-11 courses might 
not also adequately prepare students for AP E/LA courses. Overall concerns of philosophy of 
identifying students as high ability were discussed as well. The concern of the process being 
rocky this year with the change coming during the process itself were also shared. A good 
conversation was held about the steps that we might take to help both the ID process next 
spring, including communicating with parents much earlier and making sure the school 
counselors and teachers are fully up to speed with it as well. Also we are working to create a 
“Pre-AP” or “Pre-College” course that would sit under the Honors courses in English but would 
be more rigorous than English 9. Conversations have already happened at the central office and 
high school administration levels, as well as at this meeting, about the benefits of this course 
being designed and offered this fall. Also, it may be time again to re-look at the English courses 
offered and make sure we align them to what levels of rigor our students need. This was very 
good conversation and feedback overall about the revised Honors English courses and the 
process for students to take those courses. 
 



Mark also discussed a very positive addition to the high school--a 5th school counselor, paid for 
in part by the 16-17 HA Grant. Mr. Johnson is a regular school counselor with a regular case 
load, but also focuses on high ability issues in curriculum and in the affective domain. Cody is 
also earning his HA license right now and will complete that this summer. As Cody moves 
forward he will be able to be a voice on the ground at the high school advocating for high ability 
students and services and really making sure that the affective needs of high ability learners are 
being met. 
 
Another great process that has been occurring across FCS is our teachers earning their HA 
Licenses. We did a cohort group over the past two years using a mix of grant and general fund 
dollars and now we have a group of 8 completing their license using general fund dollars. FCS 
has committed $20,000 per calendar year for this effort. For comparison purposes we had 3 
High Ability licensed personnel in the spring of 2010. By this July we will have 20! 
 
We also had shorter discussions or questions on parent communication to 8th/9th grade 
students on how to navigate high school. We talked about model tracks and parent meetings, 
especially with 9th grade students in February to make sure they know how to plan their final 3 
years at the high school. We also discussed formats for this meeting, including in person and 
then sharing out the materials and videos online as well.  
 
A general discussion of the HA Grant was held and we discussed what it went towards this 
year: curriculum materials, testing materials, consultant fees, supplies, Mr. Johnson’s salary 
portion, and paying for test graders and substitute teachers. We talked about next year’s grant 
and perhaps funding Pre-AP weeklong training for some high school teachers.  
 
We also talked about the differences between elementary school high ability programs and the 
steps we have tried to take to make our program more consistent, including the new 1/2 and 3/4 
self-contained classrooms at Northwood and our work towards those at Needham as well. Mark 
also briefly touched on the limited data study we did using NWEA MAP growth data and looking 
at our high ability classrooms and schools compared against each other and also with general 
education classmates. A more in-depth and longer-term study would need to be done to draw 
more solid conclusions about our high ability programming K-4. 
 
We also talked about grade-weighting and how the middle school Algebra I class does count for 
the high school GPA, and how this is hard for some students. 
 
Finally, we were very fortunate to have our new student representatives at our meeting. But, I 
must apologize to them because I didn’t call on them specifically and the conversations we were 
having we difficult for them to get into. So, first, thank to to BBPC members Grace Hoeing, 
Brandon Beaman, and Ruth Foraker for attending and being on our BBPC. I did reach out to 
Brandon and Ruth via email for any thoughts and Brandon did respond with this insight to his 
school life as a 7th grade student: “Me personally, I have all A's except for High Ability 
Language Arts, which I have a C in. I'm fine with a all the things being taught, except for the 



Word Within the Word tests. It is really hard for someone like me, to get good grades in this 
class when some of the words being taught, my parents don't even know. That's all I have. 
Otherwise, school is going great.” I really appreciate that insight and we are going to look at our 
K-8 E/LA curriculum and materials during the next school year since we have been using them 
now for several years and we need to learn how our teachers, parents, and students feel about 
them and also how they are impacting our students’ growth and achievement overall. I will make 
sure at our next BBPC Meeting to specifically call on our student members for their unique 
insights because that is why we have them on the committee. 


