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Title I School wide Plan Checklist – Table of Contents 

Directions:  Review the Title I School wide Plans prior to mailing to the IDOE to ensure that all requirements listed below have been 
met.  Insert the page number where each component can be found in the column to the right.  If a plan does not include all ten 
components, it is out of compliance with NCLB requirements and will need to be adjusted. 

 
 
 

Components of a School wide Plan*: Found on Page #: 

1.   A comprehensive needs assessment of the whole school See PL221 Plan App.A 

2.   Implementation of school wide reform strategies that: 
 Provide opportunities for all children to meet proficient and advanced levels of 

student academic achievement 
 Use effective methods and instructional strategies that are based on scientifically 

based research that: 
 Strengthens the core academic program 
 Increases the amount of learning time 
 Includes strategies for serving underserved populations 
 Includes strategies to address the needs of all children in the school, but 

particularly low achieving children and those at risk of not meeting state standards 
 Address how the school will determine if those needs of the children have been 

met 
 Are consistent with and are designed to implement state and local improvement 

plans, if any 

See PL221 Plan: 

3.   Highly qualified teachers in all core content area classes App.A/pg. 68 

4.   High quality and on-going professional development for teachers, principals, and 
paraprofessionals 

See PL221 
 

pg. 63 
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5.   Strategies to attract high-quality, highly qualified teachers to this school App.A/pg. 69 

6.   Strategies to increase parental involvement, such as literary services App.A 
 

pg. 29-30 

pg. 60-61 

6 a. Description how the school will provide individual academic assessment results to 
parents 

App.A 

6 b. Strategies to involve parents in the planning, review, and improvement of the school 
wide plan 

App.A 
 

pg. 60-61 

7.   Plans for assisting preschool children in the transition from early childhood programs 
such as Head Start, Even Start, Early Reading First, or a state-run preschool program 

App.A/pg. 70 

8.   Opportunities and expectations for teachers to be included in the decision making 
related to the use of academic assessment results leading to the improvement of 
student achievement 

App.A/pg. 70 

9.   Activities and programs at the school level to ensure that students having difficulty 
mastering proficient and advanced levels of the academic achievement are provided 
with effective, timely additional assistance 

pg. 23-28 

10. Coordination and integration of federal, state and local funds; and resources such as in- 
kind services and program components 

App.A/pg. 71 

10 a. A list of programs that will be consolidated under the school wide plan (if applicable) App.A 
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I. Introduction 
Narrative description of the school, the community, and the educational programs: 

Webb Elementary School is an Indiana public school located at 1400 Webb Court in Franklin, Indiana, along with four other 
elementary schools in the Franklin Community School Corporation. Webb, established in 1967, is a two-story carpeted building that 
houses kindergarten through fourth grade. 

Webb offers a well-rounded education, including the fine arts, and physical education. In addition to having two computer 
labs for students with 30 computers in each lab, each classroom has 5 or more computers for staff and students to utilize. Webb also 
provides a multi-media library with 38 computers.  Our outdoor facilities include one playground and a shelter house to provide 
shade for children when needed. We share a five acre nature center with Needham Elementary (our neighboring school). This center 
includes a totem pole, butterfly garden, friendship bridge, and a restored one-room schoolhouse. We offer after-school child care 
called the Alternative Care Experience (ACE). ACE operates everyday that school is in session. 

Currently, our school has 301 students enrolled and 21 certified faculty members. Webb also employs 14 staff members who 
include 2 assistants, 2 secretaries, 1 clinic assistant, and cafeteria and custodial personnel. Part-time personnel include speech, 
school psychologist, program support, teacher of ENL, ISD support and Adult and Child Mental Health. 

This is our second year to house 2 preschool classes in our school building.  The preschool is a part of the Johnson County 
Early Learning Community (ELC).  We have a full day class and 2 half day classes.  The preschool has a director, assistant director, 2 
teachers and 2 assistants.  80 preschool students ages 3 – 5 are currently being serviced through this program. 

Franklin, named after one of our nation’s founding fathers, is located in the heart of Johnson County and serves as the county 
seat. It houses Franklin College, a small private institution that provides a partnership between Webb staff and Franklin College 
education students. This small college community is located twenty miles south of Indianapolis. Much of the population is directly 
influenced by its close proximity to Indianapolis. Franklin’s current population is 24,040 as of 2011. 
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Employees Profile* 
 
 

Certified Years of Experience Non-certified 
2 0 – 5 years 6 
5 6 – 10 years 2 
8 11 – 20 years 3 
1 21 – 30 years 3 
2 31 – 40+ years  

Principal 32 years  

School Counselor 15 years  
 
 

*This includes ALL staff 
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School Leadership Groups 

 

Team Membership Responsibilities 
KIDS Team 
(Kids In the  Direction of  Success) 

Classroom teachers, school 
counselor, principal, special services 
teachers, school psychologist, and 
speech pathologist 

Meet once a week or as needed to 
discuss interventions for helping 
students who are not succeeding in 
the classroom. 

SIP Team/SWP 
(School Improvement  Plan/School 
Wide (Title I) Plan 
Now includes Reading Team 

One person from each grade level, 
school reading specialists (Title I), 
principal and parents, 

Discuss and analyze data so that 
strategies can be developed for 
continuous improvement of staff 
and students. 

FCTA Discussion Group Principal, all Teachers Ensure building level improvement 
in student achievement and staff 
development/morale meetings held 
monthly. Minutes are taken. 

Grade Level Teams (PLC) All teachers, principal Grade levels meet weekly to 
evaluate data, discuss instructional 
practices, plan curriculum and other 
school/student needs. Minutes are 
taken. 

Leadership Team Principal and one teacher from each 
grade level 

Meet with principal to provide 
communication about grade level 
meetings, concerns, and progress 
data. Schedules field trips, assists 
with bus duty, and leads other 
activities as needed. 

Safety Team One teacher from each grade level, 
cafeteria, custodial, specials 
teachers, Principal, nurse, counselor 

Meet once a month to discuss 
building and district wide safety 
concerns or issues. Keep the faculty 
and staff current on how to handle 
safety issues to ensure the safety of 
our students and staff. 
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District Leadership 

The Franklin Community School Corporation leadership guides our school so we are aligned with the state and national 
educational standards. Principals and Administrators meet monthly to plan and to establish consistency between all buildings. 

 
 
Description and location of curriculum: 

Our curriculum at Webb Elementary is driven by the Indiana Academic Standards as well as this school year beginning the 
Common Core State Standards.  Differentiated Instruction is used so that each student’s learning needs are met. Our school utilizes 
Superkids (Rowland Reading Foundation (K-2) and Benchmark Literacy (3 & 4) Language Arts Programs, Discovery Education Science, 
MacMillian/McGraw-Hill Social Studies, and Everyday Math to help our students meet the Common Core State Standards.  Copies of 
the curriculum are located in each teacher’s classroom and the principal’s office. Additional curriculum guides are available upon 
request. Online access is also available. 

 
 
Titles and descriptions of assessment instruments to be used in addition to ISTEP+ 

Franklin Community School Corporation uses the Northwest Evaluation Association Test (NWEA).  NWEA is a computer test 
used to measure student achievement and growth.  Students in grades K-4 take the NWEA test three times each school year (fall, 
winter, and spring). These tests are standardized, state-aligned, and computer adaptive. They measure student achievement and 
growth in the areas of Math, Language, and Reading. NWEA provides tailored reports which give our teachers information to help 
guide instruction. Teachers send home NWEA fall, winter, and spring comprehensive reports. 

Our kindergarten through 2nd grade teachers also use DIBELS 1(Dynamic Indicator of Basic Literacy Skills) and Math DIBELS. 
The Dynamic Indicators of Basic Early Literacy Skills (DIBELS) are a set of standardized, individually administered measures of early 
literacy development. They are designed to be short (one minute) fluency measures used to regularly monitor the development of 
pre-reading and early reading skills. The measures were developed based upon the essential early literacy domains discussed in both 
the National Reading Panel (2000) and National Research Council (1998). These reports assess student development which consists 
of letter naming fluency, phoneme segmentation fluency, nonsense word fluency, oral reading fluency, and text reading and 
comprehension (TRC).  Each measure has been thoroughly researched and demonstrated to be a reliable and valid indicator of early 
literacy development and predictive of later reading proficiency to aid in the early identification of students who are not p rogressing 

 
 

1 Information obtained from the DIBELS website: http://dibels.uoregon.edu 

http://dibels.uoregon.edu/
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as expected. When used as recommended, the results can be used to evaluate individual student development as well as provide 
grade-level feedback toward validated instructional objectives. It includes descriptions and tutorials on each of the measures, 
technical reports, logistical information on implementing DIBELS in a school, and contact information for trainers. The measures 
themselves are available free to download from the website.  Grades K, 1 and 2 also are administered a MClass math assessment 
three times a year. Franklin Community Schools administer the CogAt Screening Test for identifying high ability students. 

 
II. Statement of Mission, Vision and Beliefs 
Webb Elementary Mission Statement: 

Webb Elementary (in conjunction with Franklin Community School District) Together, we empower greatness in all learners 
through collaboration, dynamic partnerships and rich experiences that develop a world-class learning environment. 

 
Franklin Community School Corporation 
Vision: 
Franklin Community Schools (Webb Elementary) – where education is student-centered and innovative, and learners are inspired to 
become great! 

 
Five Guiding Principles: 

 

 
•  INDIVIDUAL STUDENT GROWTH – Franklin Community Schools (Webb Elementary) will provide learning experiences that maximize individual student 

potential. 
•  COMMUNICATION – Franklin Community Schools (Webb Elementary) will share and receive information in a clear, concise, and timely manner. 
•  STSTEMIC CONTINUOUS IMPROVEMENT – Franklin Community Schools (Webb Elementary) will utilize a fluid process that engages stakeholders in 

defining, analyzing and evaluating possible solutions. 
•  LEADERSHIP – Franklin Community Schools (Webb Elementary) will identify the potential leaders of tomorrow and facilitate their growth and 

development. 
•  TRUST – Franklin Community Schools (Webb Elementary) will build an atmosphere of confidence through an open and transparent environment. 
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Beliefs: 
In a safe and nurturing environment, students: 

• Learn at different rates and in different ways. 
• Learn more effectively while actively engaged. 
• Develop positive relationships with adults and peers. 
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III. Summary of Data 
 
 
Summary of Data derived from an assessment of the CURRENT status of education programming. 

• Data, including graphs, from the annual performance report 
 
 

ANNUAL PERFORMANCE REPORT 
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ISTEP+  Percent  Passing  Trend 
(English/LA Only) 
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(Math Only) 
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ISTEP+  Percent  Passing Trend 
(Science Only) 
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Educational Programming and Learning Data 

Webb Elementary School is a data driven school.  The administration and teaching staff use ongoing collections of data to 
drive curriculum to better meet the needs of all students. The data we collect is longitudinal in order to track individual student 
performance and progress. The teachers use a variety of sources when collecting data so it is more reflective of the whole child. 

ISTEP+, Indiana’s state wide assessment, allows Webb Elementary School staff to make decisions regarding the direction of 
curriculum and teaching strategies. When ISTEP+ data is received staff uses the information to develop plans for implementation for 
the following school year.  Special note: Teachers will use the data generated from the ISTEP+ 2012 spring testing to help drive the 
curriculum focus for the school year 2012-2013.  In addition to ISTEP+, the staff uses NWEA, another major assessment tool, to 
support our educational decision making. 

NWEA, Northwest Evaluation Association, is an assessment administered three times during the year.  The test periods are 
fall, winter, and spring.  This assessment is an ongoing, comprehensive evaluation for each student in Reading, Language, and Math. 
Students and staff are able to see the results immediately upon completion of the test.  Teachers receive not only each individual’s 
results, but also their classroom as a whole.  Teachers have been trained on how to read the data and how to use it to differ entiate 
their instruction.   NWEA comes with a curriculum scope and sequence component called DesCartes.   DesCartes is based on the 
students’ total score.  DesCartes states what skills the student should know, what they need to know, and what the next skill s will 
be. 

The third component used to determine conclusions of student progress is teacher observation and classroom assessments. 
By utilizing the data from ISTEP+, NWEA, and teacher assessments, the staff forms conclusions about student progress.  The data 
from any of the formal assessments become the foundation for professional goals developed by the staff.   Dat a mentioned above 
drives instructional strategies to reach school, team, and individual goals. 
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Other information about educational programming and the learning environment 

 
Reading Counts2

 

Scholastic Reading Counts is a program to motivate, measure, and improve students' reading by bringing together books, 
computer-based  quizzes,  dynamic  achievement  goals,  and  clear  assessment  tools  for  teachers,  students  and  their  parents. 
Scholastic  Reading  Counts  works  to  increase  reading  motivation  and  accomplishment  and  supports  both  independent  and 
standards-based reading programs. 

The mission of Reading Counts is to help develop confident, successful readers. Through the use of proven, research -based 
strategies, Scholastic Reading Counts has proven to be an effective way to boost reading achievement for all students: 

 
•  Reading achievement is positively related to the amount of time students spend reading. 
•  Students develop vocabulary and concept knowledge through extensive reading. 
•  The best way to strengthen reading skills and foster the reading habit is to see that students get reading practice with books 

that are carefully selected and matched to their reading level and interests. 
•  Motivation is essential for maintaining students' sustained attention to reading. 
•  To build comprehension skills, students should read widely, respond to questions, and talk about what they've read. 
•  Helping struggling readers requires a supportive literacy environment as part of a carefully planned intervention program. 
•  Families and communities have an important role in helping students become successful readers. 
•  Assessment and evaluation are necessary to monitor student progress and adjust instruction. 

 
 

Webb Elementary School offers over 40,000 titles of books from which students can choose their quizzes, and our students 
collectively read about 7000 books per year.  We have worked in conjunction with our Webb Boosters and local merchants to 
provide incentives based on amount read.  This generates a great deal of excitement and goal setting for students.  The reports 
that Reading Counts makes available give teachers and parent a way to collaborate with these goals. 

 
 
 
 
 
 
 

2 Information obtained from  http://teacher.scholastic.com/products/readingcounts/research.htm 

http://teacher.scholastic.com/products/readingcounts/research.htm
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Intervention Team: Title I Program 

The Intervention Team at Webb Elementary is comprised of two literacy specialists, one Title 1 Assistant, the 2 special 
education teachers and one assistant.  Classroom teachers also do interventions.  One of the literacy specialists has a Reading 
Recovery license.  The assistants we do have are highly qualified having completed and passed the Praxis test.  The Intervention 
Team assesses the students in each grade level and instructs the students for 30-45 minutes each day to meet individual reading 
needs. 

Each  day  the  team teaches students  from  kindergarten through  fourth  grade. During  this  time,  (called  FIT:  Focused 
Instruction Time), students work in small groups and may receive instruction in one of the following areas:  letter identification and 
sounds, fluency, phonics, sight words, reading accuracy at grade level, word attack skills, comprehension, power writing, and 
activities from Superkids and Benchmark programs, the Compass program, math problems, and math facts.   There is constant 
reinforcement of the skills they are learning in the classroom.  The teachers and assistants use Reading Recovery Strategies with 
leveled text, brain  gym activities, and strategies from the Florida Reading site.   At the end of  the 90 minute block and the 
intervention time, our students with IEP’s may receive another 30 minutes of instruction.  Each child’s educational needs are 
determined by the data gathered from DIBELS Benchmark and Progress Monitoring, NWEA, and teacher generated tests. 

Not only does the intervention team instruct students, but they also assist in progress monitoring for these students.  This 
crucial data is then reported to the teachers, principal and school counselor during Kids’ Team meetings. 

 
Literacy Groups 

Literacy Groups provide daily small group instruction in reading and writing to first grade students. Lessons include reading 
familiar books diagnostic reading assessments, and the introduction and the reading of a new book. In the Literacy Group Prog ram, 
the parents/guardians are encouraged to work with the school to aid in the promotion of reading progress. At Webb , our students 
take home both a familiar and a new book four nights a week as part of their daily homework.  Small group reading time is built in 
with our new Superkids and Benchmark reading programs. 

 
 
 
Power Writing 

Traditional Power Writing is based on a numerical approach to the structure of writing. This numerical structure provides the 
basis for all forms of writing: expository, persuasive, narrative, and descriptive. Power Writing solves the writer's frequent problem 
of what to say, how to say it, and in what order. 
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Equally important to Power Writing is the sequential teaching process that builds in steps upon the mastery of each concept. 

Students are taught how to organize their thoughts before their writing begins. Structured writing follows organi zed thinking. These 
concepts are taught with age-appropriate exercises to assure that students possess the skills to expand complexity in their thinking 
and writing. 

Power Writing Plus®, as developed by Shirley Poulton, blends the other traits of effective writing into the Power Writing 
approach. This has created an integrated system for teaching students to write in a manner that demonstrates rich word choice , 
sentence fluency, ideas and content, organizational structure, voice, and conventions. 

 
Superkids (Rowland Reading Foundation) K-2 and Benchmark Literacy 3 & 43

 

Superkids is a core curriculum created just for K-2, when the skills of learning how to read and write must be mastered. The 
program’s explicit, systematic, phonics-based instruction paired with its beguiling characters, the Superkids, make it bothe 
rigorous and highly motivating. It blends the science of reading with the art of teaching to create a program that teachers and 
children love. 
Superkids is a comprehensive core literacy curriculum just for K-2. 

*It teaches children HOW to read, how to get the words off the page accurately, flu3ently, and with understanding. 
*It makes learning fun and teaching easy. 
*It works for ALL children. 
*It is fully aligned with the Common Core State Standards. 

 
 

Benchmark Literacy program is a comprehensive program organized into ten three-week comprehension-focused units that 
include whole-to-small group instruction of a metacognitive strategy with a connected comprehension strategy. Over time, 
students integrate both strategies and understand how they support each other as they apply these strategies in multiple 
contexts. Instruction in Benchmark Literacy develops students who think about thinking and can negotiate complex nonfiction 
and fiction texts across a variety of genres. 
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Status as a Core Reading Program Benchmark Literacy is approved as a core reading program in grades K-6. The program 
consistently meets or exceeds expectations in grades 1-6. 

 
 
 

All literacy groups work together to increase reading and writing skills. The following is a list of activities that all students 
complete to increase their ability to grade level standards. 

 
• Reading Fluency: Fresh Reads from the Scott Foresman reading series. All students start by reading the Strategic 

Intervention test and then progress to reading an on level test or advanced text. Students are timed to see how many 
words they can read correctly per minute.  Fluency centers are also used to help increase words read per minute. 

 
• Comprehension checkups: Informal and formal assessments of comprehension are taken after completing a reading 

passage. 
 

• Phonemic Awareness and Phonics: Weekly skills are reviewed and practiced through the Scott Foresman Reading 
series, decodable readers, literacy centers and DIBELS activities. 

 
• Vocabulary: Vocabulary is reviewed weekly from the Scott Foresman Reading series and literacy centers. 

 
• Writing: All students write at least twice a week. Many of the writing prompts are directed by the teacher or through 

a writing center. All children are encouraged to use the Power Writing format. 
 
 
Compass Learning 

The Compass Learning Odyssey Solution provides 
• Research-based curriculum 
• Award-winning, standards-aligned content 
• Individualized learning and differentiated instruction 
• Dynamic management and assessment tools 
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• Unsurpassed professional partnership services for installation, implementation, maintenance and professional 

development 
 
 
 
 
 
Engaging Activities 

The learning activities are enhanced with grade-appropriate content, animations, and audio and video instruction.  Our focus 
is to provide highly engaging, interactive content that fosters an interest in learning.  While working through the activities, students 
can use offline resources as well to extend, enhance, and transfer knowledge.  Compass Learning helps students, educators, and 
parents in the ongoing pursuit of high achievement. 

 
 
Tutoring Programs 

Webb Elementary students participated in the corporation program called “Study Connections.”  Each Wednesday  through 
out the school year, students (ranging from 20-25 in number) who were referred by their teachers received one-on-one tutoring in 
reading and/or math from community volunteers.   The one-hour sessions are held from 2:30-3:30 P.M. each Wednesday.    We also 
have volunteers who come in during the day to tutor students. 

 
Differentiated Instruction4

 

Differentiated instruction is an approach to teaching essential content in ways that address the varied learning needs of 
students with the goal of maximizing the possibilities of each learner. Webb teachers utilize many strategies and methods to meet 
and maximize student learning styles. 

 
 
 
 
 
 
 
 
 

4 Information obtained from http://www.ascd.org/ 

http://www.ascd.org/
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• Flexible Grouping 
• Small groups 
• “EAROBICS” on computers 
• One-on-one intervention/tutoring 
• Individualized homework assignments 
• Use of manipulatives and hands-on activities 
• Student choice for assignments/projects 
• Academy small groups/Student Success Skills 
• High Ability Programs (William & Mary Units) 
• Departmentalizing subjects 
• Compass learning 
• Student collaboration 
• Student choice for assignments/projects 
• Daily 5 

• DesCartes (NWEA) (pinpoint weaknesses & strategies 
to target) 

• Independent work stations addressing student needs 
• Adjust expectations based on skills/abilities of 

individual student 
• Extend activities for high ability learners 
• Students working with peers 
• Meeting the needs of all multiple intelligences 
• Team teaching 
• FIT—Focused Instructional Time 

(Reading/Writing/Math) 
• Reading Counts 
• Scholastic Fast Math Computer Remediation 
• Gradual Release of Responsibility (GRR) 

 
 
 
 

IV. Conclusions about the CURRENT educational programming, derived from an assessment of 
education programming, includes the following: 

 
Information about how the school’s curriculum supports the achievement of Indiana Academic Standards 

The curriculum utilized by teachers at Webb Elementary School supports the Common Core State Standards... All instructional 
decisions made are standards based. Materials to support the academic standards are pulled from our core programs which were 
selected by adoption committees and teachers. 

 
 
Information about how the school’s instructional strategies support the achievement of Indiana Academic 
Standards 

Professional development at Webb Elementary School focuses on instructional strategies to help teachers differentiate their 
instruction to meet the needs of all learners. PLC meetings and faculty meetings are dedicated to sharing ideas, collaborating, and 
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Analyzing data. Webb Elementary teachers have participated in in-services in the following areas: autism and learning disabilities, 
Gradual Release of Responsibility, weekly wired workshops, peer sharing from conferences attended, Response to Intervention (RTI), 
Ruby Payne Poverty Program, Power Writing along with 6+1 Traits of  Writing, and training on how to utilize data teams. 

Co-teaching settings, through the use of individualized instruction, technology, small group instruction, and flexible grouping are 
provided for Webb’s special education students to receive instruction geared toward their educational needs during the daily 90 
minute time block.  We have implemented Response to Intervention (RTI), an approach to address academic delays with one or 
more research validated interventions. Student progress is monitored per student assessment (data driven) to see if those 
interventions are sufficient to help the student to reach grade level proficiency. Parents are informed of activities and student 
progress through notes on assignment sheets/books, school website, assessment results, and annual case reviews. 

 
 
 
 
Conclusions about student achievement, based on information from ISTEP+ and other assessment strategies 

Our staff is dedicated to improve our status to an “A” Exemplary Progress School.  Based on the data from ISTEP+ and NWEA, we 
will continue to set goals to meet our growth targets for NWEA and improve our ISTEP+ scores.  We will continue looking at our 
subgroup areas of F/R lunch and Special Education working to close the achievement gaps for both groups.  We also will continue to 
strive helping those “bubble kids” pass and improve our pass plus percentages with our higher achieving students.  While our school 
continues to have higher achievement (shown in the Growth Model), we have lower growth.  We will continue to work to be in th e 
higher growth quadrant as well. 

 
Parental Participation in School 

Webb Elementary School believes that parents significantly impact their child’s success in school.   Research shows that 
children whose parents are involved in their child’s education are likely to be more successful. Parent and teachers at Webb School 
communicate through phone calls, e-mails, newsletters, conferences and personal notes. Our corporation uses a phone system 
called Alert Now. This enables the school to contact parents for important events, emergency snow days, or the de lay of school. 
Our school website, School Connect, Twitter and Facebook are  communication techniques used to stay connected with parents. 

 
 
 
Parent involvement activities are as follows: 
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o Classroom Parties 
o Meet the Teacher Night 
o Book Fair 
o Music Programs/Outdoor Concert & Family Picnic 
o Doughnuts with Dad and Muffins with Mom 
o Hundreds Day 
o Awards Day 
o Webb Olympics 
o Parent Tutors 
o Webb PTO 
o Family Nights: Science, Math, Wellness and Reading 
o Field trips 

o 50’s Reading Night 
o Lunch with your child 
o Veterans’ Day Program 
o Title I Nights 
o Athletics Programs 
o Jump Rope for Heart 
o Campbell’s Soup Labels/ Tabs for Riley Hospital/Nestle 

water labels/ Box tops For Education 
o Spelling Bee 
o Study Connections 
o Parent Classroom Volunteers 

 
Webb Elementary has a strong PTO organization, which helps sponsor a variety of these events.   Webb PTO is dedicated to 

promoting family participation and student achievement. 
 
Technology as a Learning Tool 

In order to prepare our students for future careers and life paths, we feel it is important to provide diverse technology 
opportunities. Approximately 235 computers are available for students to use, providing almost a 1:1 student to computer ratio. 

Webb staff is using live broadcast technology to televise student-led announcements. 
Our Webb students benefit from a variety of activities in our computer lab.  Each child has a 30-45 minute minimum learning 

session per week.  Compass Learning, an effective technology tool that is aligned to Common Core State  Standards.  All teachers 
have student computers in their classrooms for additional technology experiences. 

 
The following resources provide students with support in subject areas: 

o Compass Learning (curriculum review for levels K – 4) 
o Reading Counts (reading comprehension quizzes) 
o Type to Learn (keyboarding software) 
o SuperKids & Benchmarks 
o Database subscriptions (such as Grolier Online, World 

Book, News Bank) 

 
 
o Elementary Toolbox (contains websites for teachers, 

parents, and students) 
o Webb Elementary School web site with parent/student 

and teacher resources 
o Scholastic FAST Math Remediation 
o EAROBICS (Primary Phonics software) 
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o Spelling City 
o Various Websites for student learning 
o Microsoft Office Software (including Power Point, 

Word, and Excel) 
o Discovery Education United Streaming Video-Based 

Learning, Superkids, Benchmark Literacy 
o Grade Level web pages 
o Pinnacle-video presentations 
o Moodle and Gaggle (collaboration and communication 

Web 2.0 online lesson tools) 
o Presentation Stations (carts with DVD, laptop, 

projectors) 

o CD Players 
o Digital Cameras 
o Tape Recorders (for recording student reading, etc) 
o Time liners software (mapping chronological events) 
o Inspiration software (brainstorming/outlining tool) 
o Mimio software and hardware 
o Destiny library system 
o Flip cameras 
o Document cameras 
o Mobi 
o CPS 

 
District Technology Plan 
Franklin Community School Corporation (FCSC) DOE # 4225 

 
Vision   

Students, employees, and members of the Franklin Community School Corporation (FCSC) community will view technology as 
a tool to use, learn, process, and communicate in their daily lives. Individuals and groups will possess the skills necessary to utilize 
technology to accomplish tasks just as they use pencils, paper, chalk, typewriters, textbooks, and telephones. 

The use of available technology tools will allow individuals in the FCSC community to interact with school, local, state, 
country, and worldwide individuals and communities.  The vision will be recognized when members of the FCSC community are able 
to use life-long technology skills in their daily activities. 

 
 
Mission 
Create a technology rich environment that provides opportunities within the school community to communicate, gather, and 
process information. 

As a result of the broad-based committee formed in 1989, FCSC has viewed technology from a total K-12 corporation 
perspective instead of an individual building. The goal is to provide access to the tools of technology as equally and approp riately as 
possible in all buildings.  There are 17 employees in the Information Services Department (ISD) that use the “Field of Dreams” theme 
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of   “build it and they will come,” to support technology. ISD maintains the responsibility of providing the infrastructure and 
technology necessary to meet the needs of students, employees, and the community. (See attached FCSC Infrastructure update) 

The FCSC Board of School Trustees and central office administrators have been very supportive of technology both 
conceptually and financially. Their support has been vital and much appreciated. Since 1994, the Capital Projects  budget has 
included line items for technology. (See attached Budget history) 

 
Goals  

 
A major goal is to provide the FCSC students, employees, and community with the accessibility and training needed to take 

advantage of technology in a meaningful and productive way.   This district and community realize that “in-flight adjustments” may 
be necessary as we proceed into the future. Infrastructure Goals are addressed on the technical update sheet. 

Software utilized at FCSC will assist teachers in supporting curriculum needs.  In addition, FCSC will provide software that 
meets the productivity and communication needs of students, employees, and community members.  Finally, FCSC will ensure that 
all software is regularly updated and appropriately licensed.  A LCD projector and presentation station in each classroom at the 2003 
renovated middle school continues to gain positive comments.   That concept will also be applied to the new high school.   In 
addition, wireless access will be available to the entire campus.   With a mixture of laptops and desktops, we hope to provide a 
modified 1 student to 1 computer ratio of accessibility. 

Thanks to a state grant, the high school is currently piloting a Linux and Star Office solution with 30 workstations each in one 
science and five language arts classrooms. The results of this pilot will influence what is provided at the new high school and he lp 
drive down the cost of the 1 to 1 concept. 

We plan to have extended hours beyond the regular school for students to use a variety of technology tools at the new high 
school. The goal is to actively engage students in the learning process with hands on experiences. 

Following the opening of our new high school in 2007, the old high school will be renovated as a grade 7 and 8 middle school. 
We will also be planning the technology for this middle school which is planned to reopen in August of 2008. The present midd le 
school with grades 6, 7, and 8 will house grades 5 and 6 in 2008. 

At the elementary level, we will begin to add more LCD projectors. At the secondary level we will implement student e-mail 
accounts for grades 6-12 in 2006. 

We will continue to update and expand what is provided at the FCSC web site  www.franklinschools.org . Our school 
superintendent implemented a “blog” off of the FCSC web page where he answers questions posed by the community.  The use of 
the FCSC web site increases as we offer more information, interaction, and services to the FCSC community.   Each year we have an 
increase in the percentage of parents at the middle and high school who use the internet and our “Parent Connect” component o f 

http://www.fcsc.k12.in.us/
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our web site to check attendance, grades, and other information on their children. We plan on implementing the Parent Connect 
component at the elementary level during the next three years.   According to our vendor, FCSC is one of the heaviest users of 
parents paying lunch fees on-line. Each year we increase the number of on-line resources for students, employees, and the 
community. 

While most of the technology attention will occur at the secondary level, we are also looking at improving and expanding the 
role of technology resources and usage at the elementary level to meet curriculum needs. 

We have a local Public, Education, Government (PEG) channel which is housed in our high school. It is available in our schools 
and to subscribers in the city of Franklin.   We currently broadcast high school daily announcements produced by high school 
students.   We also air all school board meetings.   The most recent meeting is replayed 4 times a week every week so that the 
community has ample opportunity to view it.  We will be expanding the use of FCSC produced video offerings after we move into the 
new high school. We will have better facilities and resources for more student produced offerings. 

We will be providing PDAs, speech to text, and other technology experiences for students per the recent DOE guidelines for 
grades 7, 8, and 9 via the business education departments at the middle and high schools. 

 
Computers 

We operate on a 3 or 4 year refresh cycle. Our cycle is as follows: 1) Adult computers, 2) Elementary labs and some 
secondary labs, 3) Secondary labs, 4) Laptops in wireless carts. We trickle down our computers so that the old computers (4 & 5 
years old) are placed in elementary classrooms. Each elementary classroom has one newer computer and two older computers for 
student use. This arrangement has met the computer needs of the elementary schools. 

As of December 2005 we have 2,700 computers on the network with internet access.  We plan to have 3,000 by August of 
2010. We continue to lower the computer to student ratio, especially at the secondary level. 

Technology hardware also includes servers, printers, projectors, scanners, digital, video, and document cameras, LCD 
projectors, overheads, CD and DVD players/burners, and video equipment.    We will continue to increase the use of 
telecommunications via video conferencing, as well as video production opportunities for students. 
We currently have Voice over IP (VOIP) phones at the middle school and the administration building. We will be implementing V OIP 
systems at the new high school, the old high school when it is renovated, and eventually at each elementary.  All the copiers and 
laser printers in FCSC are on the network. We continue to phase out inkjet printers. 
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The Use of Technology to Support Teaching and Learning 

Technology  support  in  FCSC  is  the  responsibility  of  the  Information  Services  Department  (ISD)  which  consists  of  17 
employees. A building level Technology Resource/Repair Assistant (TRRA) is located in each school since the inception in the fall of 
1994. The core ISD staff provides the training and support necessary to assist the TRRAs with their job. (See attached organizational 
chart.)  Biweekly meetings are held with the TRRAs and core staff to exchange information and address issues. The core ISD st aff 
makes frequent visits to each building. This format helps in the assessment of what is taking place and in addressing issues in each 
building.  Special training on site is conducted as requested or deemed necessary by members of the ISD staff.  ISD works clo sely 
with Library Services and the Curriculum Teaching Coaches in providing resources and training which is needed for using the 
appropriate technology. 

E-mail, word processing, and the Internet are the most widely used technology in FCSC.  Technology hardware and software 
utilized for presentation purposes is rapidly increasing by both students and employees.  VCRs, DVDs, overheads, LCD projectors, 
and digital cameras, and doc cams are the most frequently used hardware.  Increased use of technology for curriculum based 
activities by teachers continues at all levels.  Student use of available technology is also growing rapidly at all levels. 

Several teachers in FCSC are using their own web page to communicate with student and parents. SASI, the student 
database, is used at all levels for on-line attendance and storing student information.  All secondary and many elementary teachers 
use Integrade, our electronic grade book. 

FCSC and individual building information can be found on the www.franklinschools.org web site.   In the fall of 2002, ISD 
provided a link to the web page that provides technology tips and other support information. Websites are always a work in 
progress. The K-12 media specialist has provided elementary and secondary library resource links for student and employee use. 

Each school in FCSC completed the Indiana Student Achievement Institute (INSAI) process. Part of that process included 
addressing professional development and technology needs. ISD supports those needs. In order to prepare high school teachers for 
increased integration of technology into the curriculum using best practices, we instituted a very successful in-service program 
called LIGHT as outlined in the High School plan for technology. 

We will use technology to support the recently developed belief statements for Franklin Community School schools:   1) 
Students learn at different rates and in different ways. 2) Students who are actively engaged in learning will learn more eff ectively 
than students who are given information. 3) Students who develop a positive relationship with at least one adult in a school are 

http://www.fcsc.k12.in.us/


Page 32 of 64 
 

 

 
more likely to be successful and stay in school.  We anticipate that the use of technology to support teaching and learning i n FCSC 
will increase in quantity and quality each year. 

 
 

Section II Webb Elementary School 
S e c t i o n I I . 1 A d es cri ption o f h ow th e s ch o ol will in te grat e t ech n ology an d th e In t er n et in to th e cu rri cu lu m . 

 
Webb Elementary School (WB) teachers are encouraged through access and training to integrate technology into all curriculums.  As 
these tools are used to enhance student learning, the internet has become an invaluable tool.  The commonly used technologies for 
WB are: 

 

Online databases: Grolier∗, Worldbook*, Inspire*, and Newsbank* 
 
News feeds: Online local newspapers*, USA Today, Newsbank*, and CNN 

 
Video steaming: Learn 360*, United Streaming*, YouTube, TeacherTube, and Newsfeeds 

 
Online Education Tools: Noodle Tools*, Enchanted Learning*, Moodle, Starfall, Internet4Classrooms, TumbleBooks*, TumbleBooks 
Readables*, Harcourt, Reading Street. Teachers are also encouraged to research and create additional resources such as team web 
sites, Web 2.0 collaboration, and open source resources 

 
Software: Microsoft Office 2007, Visio, Expression, ExamView, Spelling Blaster, Reading Blaster, A+,  Type to Learn Jr, Type to Learn 
3, Kids Works Deluxe, Timeliner and GroupWise 

 
Hardware: PCs (laptops and desktops in lab and small cluster settings), printers, digital cameras, and video conferencing equipment. 
There will soon be access to mimio devices, response systems, and digital pads for the teachers and students. 

 

In order to prepare our students for future careers and life paths, we feel it is important to provide diverse technology opportunities. 
Approximately 235 computers are available for students to use, providing almost a 1:1 student to computer ratio. 

 
 
 
 
 
∗  Paid Subscription Resources 
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Webb staff and students use writing and technology skills to broadcast morning video announcements. Students are given the 
opportunity to participate and learn from this new technology. 

 
Our Webb students benefit from a variety of activities in our computer lab.  Each child has a 30-45 minute minimum learning session 
per week. One of our most effective technology tools is the Compass Learning which is aligned to State Standards.  All teachers have 
student computers in their classrooms for additional technology experiences. 

 
The school district has instituted a three year K-12 plan to support the inclusion of technology in the classroom.  The plan allows for 
students and teachers in all schools within our district the opportunity to increase their skills and to support the integration of 
technology into the classroom.  The basis of the plan is the use of the National Education Technology Standards (NETS) to drive the 
direction of our district in the use of technology for students and administrators.  Within the plan, a program for professional 
development and the assessment and review of technology use in our district is maintained.   Webb Elementary School follows the 
district technology plan and has incorporated its components in our school improvement planning. 

 
S e c t i o n I I . 2 A d e s c r i p t i o n o f t h e p r o f e s s i o n a l d e v e l o p m e n t s t r a t e gi e s t o b e us e d i n p r o v i d i n g i n - s e r v i c e t o 
t e a c h e r s a n d s t a f f ; 

 
Professional development across the school is a central focus for the Information Services Department as the capital projects budget 
continues to diminish.  To accomplish this, creativity and grants are being used and have actually added to the opportunities.  With 
professional  development  as  a  focus,  the  Information  Services  Department  recently  hired  a  certified  media  specialist  into  a 
Technology Integration Specialist role.  This role has been of immense value.  This value will only be more forthcoming as this role 
has only been active for two months. She is initially working closely with another role to ensure successful cross training.  Already 
during this short time frame, a Weekly Wired Workshop (WWW.ProfessionalDevelopment) was created as an ongoing technology 
professional development opportunity for teachers and staff. These weekly sessions are available to all interested faculty and staff 
members.  There are two during the day and one after school.  The grant covers the cost of the substitute while the teacher is at 
training during the day.  In addition to this, on Thursdays there will be an open-lab time where teachers can come and get assistance 
with any technology projects. 

 
Beginning 2010-11, Franklin Community Schools with the other schools corporation within Johnson County began a Johnson County 
Technology Institute which provided training for over 200 teachers and administrator this past summer.  With the success of this 
three-day event, the local college and career center have requested to be involved with the event for the 2010 summer. 
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S e c t i o n I I . 3 A p r o c e s s o f h o w t h e n e e d f o r t h e I n t e r n e t , t e l e c o m m un i c a t i o n a n d o t h e r t e c h n o l o gy i n t h e 
s c h o o l w i l l b e a s s e s s e d 

 
Each year ISD releases an online survey to all staff to determine what areas of technology are used and what training is desired. 
Additionally, technology and training requests are accepted from staff on an ongoing basis. Suggestions compiled through requests 
and surveys are considered by the ISD, Curriculum and Instruction department, and the building principal for correlation with the 
FCSC guaranteed and viable curriculum.  The Director of Technology determines the economic feasibility of such implementations 
while ISD continually assesses the functionality of the current technology.  These technologies include network access, software, 
hardware, internet, and open source resources. 

 
S e c t i o n I I . 4 A s t r a t e gy o f h o w t h e o v e r a l l p r o gr a m w i l l c o n t i n uo us l y b e a s s e s s e d a n d e v a l u a t e d 

 
A corporation-wide committee is comprised of individuals representing each grade level along with media specialists, technology 
staff, and non-certified staff.  This committee is asked to evaluate the technology program in terms of effectiveness, ease of use for 
students, ease of use for staff, need for training, and other areas of concern.  Subcommittees are based out of this group to research 
grants, discuss opportunities, and review new technologies. This data, along with input from the building principal, are used by the 
Director of Technology to revise the Technology Plan as necessary.  The Technology Plan, after revision, is then approved by the 
corporation technology committee, principals, and Board of Education. 
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Safe and disciplined learning environment 

Webb Elementary School is a disciplined learning environment.  We have high expectations for student behavior, and we 
consistently review these standards of conduct.  Our Student Handbook is in the front of student agendas 1-4 grades.  The student 
handbook is also posted on our website. This handbook contains all of our rules and expectations.  Teachers spend the first few days 
of school modeling and informing students of what is expected from them during the school year. 

Webb Elementary staff members have a crisis management chart accessible to them in each classroom.  The plan covers 
emergencies that may be encountered in the school building.  The chart is a part of Webb’s Emergency Bag, which also includes a 
first-aid kit, a flashlight, a solar blanket, the class list, permanent marker, pens, writing pad, and a book or activity to do wit h the 
students. Classroom teachers have two-way radios to communicate in case of an emergency. 

 
Webb safety provisions include the following: 

• All visitors must sign in and wear a badge. 
• Staff members wear name badges. 
• All outside doors are locked/new buzz in system implemented this school year 
• All interior doors to storage areas are kept locked. 
• Fire drills are conducted monthly; 2 disaster drills are conducted once a semester. 
• Lockdown drills are conducted once a semester. 
• Two bus evacuation drills are done each year. 
• Safe Schools Building Team meets once a month. 
• Three tabletop scenarios per year are given to staff to discuss possible crises. 
• Webb Elementary has a comprehensive anti-bullying program. 
• Background checks are conducted on volunteers. 
• All classroom teachers have telephones, call buttons and two-way radios in their rooms. 
• All classroom teachers have safety bags 
• Adult field trip volunteers must read and sign packet to attend field trips. 
• Body Safety Program 
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Positive Behavior Support Plan 

Webb implemented a new behavior plan for the 2010-2011 school years.  The plan is based on the RTI tiered model for 
positive behavior support. 

 
Tier I (all students) 
School wide rules will be managed through the individual teacher’s classroom plan.  Three rules include: Be safe, be 

respectful and be responsible. 
• The school counselor will present programs to reinforce acceptable social behaviors. 
• Every student will have a behavior log (agenda notebook) which will support communication between parents and 

teachers about student behavior. 
Tier II (students who need extra support) 
Positive preventive strategies are based on individual student needs. 
• Sensory activities 
• Quiet area in the classroom 
• Desk away from the group 
• Time away rooms/Reflection papers 
• Small groups with the school counselor 
• KIDS Team (Building Based Support Team) 
• Individual Behavior Coaching 
Tier III  (individualized support) 
Based on documentation and special services support, students will be given an individualized behavior plan. 
• Students referred to the principal and KIDS Team 
• Functional Behavior Assessment 
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Professional Development 

For the 2012-2013 school years, PLC (Professional Learning Community) teams will continue the data-driven decision making 
process that was implemented in 2008.   The focus has been on how to utilize NWEA, DIBELS, and ISTEP+ data  to drive our 
instruction. Teams meet weekly for collaboration so that effective strategies can be identified and implemented. 

We are implementing the new Common Core State Standards.  Teams will meet together to map out curriculum and plan 
instruction using the new standards. Together we are leaning about FCS RISE model for evaluation. 

 
 

V. Student Achievement Objectives/Goals 
 
 

Although our student population has decreased, the number of new enrollees has increased. During the school year 2004-2005, 
our population change was 85 new students out of a total enrollment of 429.  The following year in 2005 -2006, Webb noticed a 
drastic increase and population shift of students.  We enrolled 113 new Webb students out of a total population of 420.  With the 
2006-2007 school year, we continued to experience a significant shift in population with 110 new enrollees out of 405 students. Our 
fifth graders left and moved into our intermediate building leaving us with fewer students now a building of K-4.  Following that our 
community suffered a devastating flood which again hit our total enrollment leaving us with fewer than 300 students.  We also have 
a transient population moving within and outside of our district.  In looking at our attendance we had 95.9% which was close to our 
target of 95%. We would like to boost attendance this year to a 97% goal. 

 
 

Webb believes that student attendance is critical for learning and achievement of each child.  We encourage student attendance 
by providing 9 week incentive awards for perfect attendance.  FCS/Webb Elementary has an attendance policy in our handbook. 
Included is a process which includes letters to parents and referral to our Family Resource Coordinator after ten (10) unexcused 
absences. 

 
 
 
 
 
 
 

Error! Not a valid link. 
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VI. Specific Areas Where Improvement Is Needed Immediately 
While we continue to have concerns of our special education students and our free reduced students, we continue to be 

innovative with all students. Literacy will be a focus for us with reading and writing across all curriculum areas. Strong emphasis will 
be placed on authentic literacy for all students following the rigor of the Common Core State Standards.  We continue to set rigorous 
goals for our school while setting individual goals for each child.  PLC helps us to focus on all students and their individu al needs to 
make sure instructional needs are being met. 

 
 
 
 
 
 
 
 

 
 

School Improvement Plan 
 

2013 – 14 Goals 

School: Webb Elementary 

Principal: Ms. Sandra Brown 

Leadership 
Team: 

Honeycutt, Cook, Rector, Taylor, Kinsey, Uecker, Martin, Brown, Brown, Rodenhuis 
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Submission 
Date: 

Oct-13 

          
Building Goal Related District 

Goal 
Baseline Data 
Spring 2013 

Basis for Evidence of 
Progress 

Benchmark 
1 

10/4 - 10/11 

Benchmark 
2 

 
1/6 - 1/17 

Benchmark 
3 

5/27 - 6/6 

End of 
Year 

ISTEP 
Results 

Kdg Reading: By May 2014, Webb Kdg students 
will increase from 60% proficient (green) to 80% 
proficient (green) measured by DIBELS (Dynamic 
Indicators of Basic Early Literacy Skills) 
Benchmark Assessment (Fall 2013-Spring 2014). 

90% Passing 
ISTEP 

60% DIBELS BOY 
assessment/composite 
score 

    

Kdg Math: By May 2104 Webb Kdg students 
will increase Math RIT 14 points from 144.2 to 
158.2 measured by NWEA Primary Math Survey 
wit Goals test (Northwest Evaluation Association) 
Fall 2013-Spring 2014. 

90% Passing 
ISTEP 

144.2 BOY NWEA     

1st Reading: By May 2014, the Webb 1st grade 
students will maintain 75.5% proficient (green) to 
75.5% proficient (green) measured by DIBELS 
Benchmark Assessment (Fall 2013-Spring 2014). 

90% Passing 
ISTEP 

75.5% DIBELS BOY 
assessment/composite 
score 
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1st Math: By May 2014, the Webb 1st grade 
students will increase from RIT mean 166.5 in 
Numbers and Operations to a RIT mean of 175 as 
measured by NWEA Primary Math Survey with 
Goals (Fall 2013-Spring 2014). 

90% Passing 
ISTEP 

166.5 BOY NWEA     

2nd Reading: By May 2014, the Webb 2nd grade 
students will increase from 81% proficient or 
above proficient (green/blue) to 83% proficient 
level L or above proficient (green/blue) measured 
by TRC (Text Reading Comprehension) 
Benchmark Assessment (Fall 2013-Spring 2014). 

90% Passing 
ISTEP 

81% BOYTRC     

2nd Math: By 2014 2nd grade students will 
increase their math computation mean RIT score 
from an average of 174.7 as measured by the 
NWEA Survey with Goals Test to a 182.7 (Fall 
2013-Spring 2014). 

90% Passing 
ISTEP 

174.7 BOY NWEA     

3rd Reading: By May 2014, the Webb 3rd grade 
students will increase from 62% to 72% (meeting 
or exceeding target) measured by NWEA Reading 
RIT aligned ISTEP Cut Score (Spring 192). 

90% Passing 
ISTEP 

62% BOY NWEA     
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3rd Math: By 2014, the Webb 3rd grade students 
will increase from 55% to 65% (meeting or 
exceeding target) measured by NWEA Math RIT 
aligned ISTEP Cut Score (Spring 198). 

90% Passing 
ISTEP 

55% BOY NWEA     

4th Reading: By 2014, the Webb 4th grade 
students will increase from 68% to 74% (meeting 
or exceeding target) measured by NWEA Reading 
RIT aligned ISTEP Cut Score (Spring 200). 

90% Passing 
ISTEP 

68% BOY NWEA     

4th Math: By 2014, the Webb 4th grade students 
will increase from 76% to 80% (meeting or 
exceeding target) measured by NWEA Math RIT 
aligned ISTEP Cut Score (Spring 207). 

90 % Passing 
ISTEP 

76% BOY NWEA     

 
 

VII. Benchmarks for Progress 
Benchmarks for our school continue to be: 

• Progress monitoring for all grades 
• Classroom assessments for all grades 
• NWEA, fall/winter/spring for grades k-4 
• ISTEP+ in the spring for grades 3 and 4 
• Dibels/MClass math for grades k-2 
• IREAD-3 grade 3 
• Dibels/TRC K-2 

 
 

***    See School Improvement Goals for 2013-14 
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VIII. Academic Honors Diploma and Core 40 not applicable to elementary 
 

 
 

IX. Proposed Interventions (strategies) based on student achievement objectives/goals 
Differentiated Instruction Classroom teachers at Webb Elementary believe it is critical to teach essential content with strategies 
and methods that meet and maximize student learning styles. Differentiated Instruction through co-teaching, flexible grouping, 
varied assignments, manipulatives, and student choice will lead to student success. 

 
Data Teams (Part of the structured PLC team meetings) 

Webb Elementary uses weekly PLC (Professional Learning Community) team meetings to examine individual student work 
generated from common formative assessments.  PLC time is collaborative, structured, scheduled meetings that focus on the 
effectiveness of teaching and learning. PLCs adhere to continuous improvement cycles, examine patterns and trends, and establish 
specific timelines, roles, and responsibilities to facilitate analysis that results in action. Teams will utilize results from these 
assessments: ISTEP, DIBELS (K-2), MAP for Primary-NWEA (K-1), and NWEA (grades 2-4) to guide our instruction and achieve student 
growth. 
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Response to Intervention (RTI)5

 

Response to Intervention (RTI) is an emerging approach to the diagnosis of Learning Disabilities. In the RTI model, a student 
with  academic  delays  is  given  one  or  more  research-validated  interventions.  The  student's  academic  progress  is  monitored 
frequently to see if those interventions are sufficient to help the student catch up with his or her peers. If the student fails to show 
significantly improved academic skills despite several well-designed and implemented interventions, this failure to respond to 
intervention can be viewed as evidence of an underlying Learning Disability.  Franklin Community School Corporation uses a three 
tier program for interventions for low-achieving students. At Webb Elementary, the K.I.D.S. (Kids In Direction of Success) team 
facilitates this process through a committee of teachers lead by the school counselor. Teachers must monitor and document student 
progress using research-based interventions at the Tier I and II levels. 

 
 
Brain-Based Learning 

Webb teachers will begin to implement concepts and activities of Brain Gym.6   Brain Gym is a researched-based program of 
physical movements that enhance learning and performance in ALL areas. Brain Gym includes 26 easy and enjoyable targeted 
activities that integrate body and mind to bring about rapid and often dramatic improvements in the following: concentration, 
memory, reading, writing, organizing, listening, physical coordination, and more. Students will make cognitive connections in the 
brain using the neurological interventions of Brain Gym. 

 
Focused Instructional Time (FIT) 

To improve achievement in all grades, students participate in intensive instruction at their level through flexible grouping. 
This differentiated instruction 40 minutes every day allows teachers to better assess student progress and meet individual needs. 
Each grade level utilizes NWEA/DIBELS/ISTEP data to determine what skills will be targeted. Groups and content areas are 
continuously evaluated and adjusted using assessments. 

 
Power Writing 

 
 
 
 
 

6 Information obtained from: http:/www.braingym.org/ 

http://www.braingym.org/
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Power Writing and 6+1 Traits of Writing have been implemented in all classrooms. Power Writing/6+1 Traits of Writing 

Handbooks are distributed to every student. Webb students are taught how to organize their writing and make it more meaningfu l 
with 6+1 Traits of Writing. Through the Power Writing method, students continue to improve their writing skills. 

 
Student Success Skills 

The Student Success Skills program originating in Florida is a researched-based program with three skill sets, designed to 
improve academic and social performance. Cognitive, social, and self-management skills are taught and reinforced. 

In the past, Webb Elementary School received a grant for training and supplies from the Indiana Department of Education to 
pilot the program in fourth grade. The program contains five main lessons and three booster classroom guidance lessons. In 
addition, there are 8 small group counseling sessions to aid students who are viewed by teachers as being “at-risk.” 

Due to the positive gains in academics, the Student Success Skills program will be implemented again in 2013-14 in grades 2 - 
4. 

 
 
 
 
 

X. Professional Development 
Dr. David Clendening: Superintendent 
Dr. David Sever: Assistant Superintendent 
Deb Brown-Nally, Executive Director of Curriculum 

 

 
 
 
Professional Development Focus for 2012-2013 

 
 
Professional Learning Communities (PLC):  Focus on our PLC groups will continue.  We will be guided in work by the book Learning 
by Doing by Richard & Rebecca DuFour, Robert Eaker and Thomas Many (a handbook for Professional Learning Communities at 
Work).  As we improve our work and understanding, we will stay focused on the Common Core State Standards (across our grade 
level as well as above and below our grade level) and especially focuse on Literacy K – 4.  As we meet in PLC Teams, we will be 
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reviewing data, planning curriculum, researching strategies and discussing student needs.  We feel the three elements of PLC – 1. 
Focus on Learning; 2. Collaborative Culture; and 3.  Focus on Results will increase learning for educators which is key to im proved 
learning for all students. 

 
 
Common Core State Standards:  CCSS will be totally implemented by all teachers this year both math and reading.  Teachers will be 
working in PLC time to develop an understanding of the changes between CCSS and our Indiana State Standards.   This will be a 
continual process for this year. 
Staff Development:  District leaders will be implementing professional development for our teachers.  Teachers will work in their 
grade level and vertical grade levels during PLC time to better understand new standards. 

 
Cultural Competency 

The faculty and staff at Webb Elementary realize the lack of racial diversity in the current enrollment. However, the divers ity 
of the student population is found in the socio-economic status. Our ethnicity includes 1.1% African American, 0.4% Asian or Pacific 
Islander, 8.2% Hispanic, 3.2% multi-racial, and 87.7% Caucasian. Approximately, 60% of the students at Webb Elementary qualify for 
free or reduced lunch program.  Additionally, 12.4% of the total population is eligible for Special Services. 2.5% are eligible for ELL 
services. Webb continues to have a large transient population, often moving within our own district. The faculty is becoming acutely 
aware of the unique characteristics the low socio-economic, children with special needs, and the transient population possess.  We 
continue to seek out best practices to deal with these cultural changes. 

XI. Statues and Rules to be Waived Not applicable 
 
 
 
 
 
 
 

XII. Three (3) Year Time Line for implementation, review, and revision 
Webb will implement this plan during the 2013-14 school year.  Careful analysis of our data from previous years, guides our 

decisions for implementation. Our plan is a continuous work in progress. 
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Beginning of Year Assessments 
(BOY) 

 
Test Name 

Testing Window 
Begins 

 
Testing Window Ends 

 
Grades 

 DIBELS / TRC August 21, 2013 September 18, 2013 K-2nd 
 MCLASS / Math September 11, 2013 October 9, 2013 K-2nd 
 NWEA August 12, 2013 September 6, 2013 K-8th 
 Acuity November 4, 2013 November 18, 2013 Algebra 1 / English 10 
     

Middle of Year Assessments 
(MOY) 

 
Test Name 

Testing Window 
Begins 

 
Testing Window Ends 

 
Grades 

 DIBELS / TRC January 8, 2014 February 5, 2014 K-2nd 
 MCLASS / Math January 29, 2014 February 26, 2013 K-2nd 
 NWEA December 3, 2013 December 20, 2013 K-8th 
 Acuity January 27, 2014 February 7, 2014 Algebra 1 / English 10 
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End of Year Assessments (EOY) 
 

Test Name 
Testing Window 

Begins 
 

Testing Window Ends 
 

Grades 
 ISTEP Applied Skills March 7, 2014 March 12, 2014 3rd-8th 
 IREAD 3 March 17, 2014 March 19, 2014 3rd 
 ISTEP Multiple Choice April 28, 2014 May 9, 2014 3rd-8th 
 DIBELS / TRC April 16, 2014 May 14, 2014 K-2nd 
 MCLASS / Math April 29, 2014 May 25, 2014 K-2nd 
 NWEA April 4, 2014 April 22, 2014 K-1st 
 NWEA May 6, 2014 May 25, 2014 2nd-8th 
 Acuity March 24, 2014 April 11, 2014 Algebra 1 / English 10 
     
 

Other 
 

Test Name 
Testing Window 

Begins 
 

Testing Window Ends 
 

Grades 
 NAEP February 12, 2014 February 14, 2014 4th / Middle 

*** Professional Learning Communities (PLC) meet every  Tuesday for 1 hour to  plan instruction, review curriculum and standards, review data, and 
conduct research. 
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BOARD OF SCHOOL TRUSTEES 
 

Mr. Danny Vaught 
President 

 
Mr. Darren Thompson 

Vice President 
 

Miss Kristi Ott 
Secretary 

 
Mr. William Maschmeyer 

Member 
 

Mr. Bryan Wertz 
Member 

Dr. David Clendening 
Superintendent 

 
Dr. Dave Sever 

Assistant Superintendent 
 

Mrs. Deb Brown-Nally 
Executive Director of Curriculum & Instruction 
 

Mr. Jeff Mercer 
Executive Director of Finance 

 
Mr. Matt Sprout 

Director of Technology 
 

Mr. Bill Doty 
Director of Operations 

 

 
 
 
 
 
 
 
 
 

School—Parent Compact 
It is important that families and schools work together to help students achieve high 
academic standards. Through a process that included teachers, families, students and 
community representatives, the following are agreed upon roles and responsibilities 
that we as partners will carry out to support student success in school and in life. 
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Staff Pledge 
I agree to carry out the following responsibilities to the best of my ability: 

 
 
• Provide high quality curriculum and instruction that  promote student achievement. 
• Hold parent/teacher conference in the fall to discuss compact and how it relates to each 

child’s achievement. 
• Staff will communicate with parents through e-mails, notes, phone calls, and/or parent 

meetings. 
• Endeavor to motivate my students to learn. 
• Have high expectations and help every child to develop a love of learning. 
• Communicate regularly with families about student progress using mid-term reports and 

progress monitoring reports 
• Provide a safe, supportive and effective learning environment. 
• Provide meaningful, homework assignments to reinforce and extend learning. 
• Participate in professional development opportunities that improve teaching and learning and 

support the formation of partnerships with families and the community. 
• Actively participate in collaborative decision making and consistently work with families and 

my school colleagues to make schools accessible and welcoming places for families which 
help each student achieve the school's high academic standards. 

• Respect the school, students, staff and families. 
 
 
 
 

Student Pledge 
I agree to carry out the following responsibilities to the best of my ability: 

 
 
• Come to school ready to learn and work hard. 
• Bring necessary materials, completed assignments and homework. 
• Know and follow school and class rules. 
• Communicate regularly with my parents and teachers about school experiences so that they 

can help me to be successful in school. 
• Limit my TV watching and instead study or read every day after school. 
• Respect the school, classmates, staff and families. 
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Family/Parent Pledge 
 
I agree to carry out the following responsibilities to the best of my ability: 

 
• Provide a quiet time and place for homework and monitor TV viewing an ensure positive 

us of extra curricular time. 
 
• Read to my child or encourage my child to read every day (20 minutes K-3, and 30 

minutes for grades 4-6). 
 
• Ensure that my child attends school every day, gets adequate sleep, regular medical 

attention and proper nutrition. 
 
• Regularly monitor my child's progress in school. 

 
• Participate at school in activities such as school decision making, volunteering and/or 

attending parent-teacher conferences. 
 
• Communicate the importance of education and learning to my child. 

 
• Volunteer in classrooms as appropriate. 

 
• Respect the school, staff, students, and families. 

 
 
 
 
 
 
 

Student    
 
 
 
 
Teacher   

 
 
 
 
Parent/Guardian   
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Title 1 School Parent Involvement Policy 

 
 
 
Introduction: 

Webb Elementary School 

Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities. This is to ensure: 

A.  That parents play an integral role in assisting their child’s learning; 
B.   That parents are encouraged to be actively involved in their child’s education at school; 
C.   That parents are full partners in their child’s education and are included, as appropriate, in decision -making and on advising 

committees to assist in the education of their child. 
 
Part 1: School Expectation Requirements 
The parents of students participating in Title 1 at Webb Elementary School agree to implement the following legal requirements: 

 
• The Title 1 staff will put into operation programs, activities, and procedures for the involvement of Title 1 parents. These 

programs, activities, and procedures will be planned and operated with meaningful consultation with parents of participating 
children. 

• The Title 1 program will consist of researched based curriculum such as Superkids K-2 and Benchmark Literacy 3&4 and 
DIBELS. Students will be assessed and monitored regularly through DIBELS, NWEA, TRC and fluency reads. 

• The Title 1 staff and parents will jointly develop and review annually its school/parent compact. We believe the school staff 
and students share in the responsibilities for improved students’ achievement. 

• Annually, Title 1 parents will attend and participate in the district parent meeting for information on Webb’s participation in 
the Title 1 program and to 1) explain the program requirements; and 2) their right to be involved and to receive timely 
information. Also, Title 1 parents will participate in discussions regarding how Title 1 Parent Involvement funds are spent. 
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Part 2: Description of How Webb Elementary School Will Implement Required 
Parent Involvement Policy Components 

 
Webb will: 

1.   Take the following actions to involve parents in the process of school review and improvement: 
a.   At a building planning session, Title 1 literacy specialists and parents of Title 1 children will review existing literacy 

programs, procedures, and resources in use for levels of effectiveness. Recommendations and suggestions for 
improvement will be elicited. 

b.   At a building capacity workshop, parents of Title 1 children will be offered opportunities for continued input about 
improving their school’s Title 1 program. 

2.   Webb Elementary School will offer flexible scheduling times for parent meetings and parent workshops. 
3.   When appropriate and necessary, Webb’s Title 1 funds may be used to pay reasonable fees for transportation and childcare 

to enable parents to participate in school-related Title 1 meetings and training sessions. 
4.   Webb will provide assistance to parents of children served as appropriate, in understanding such topics as the State’s 

academic content standards/Common Core State Standards and student academic achievement standards, and how to 
monitor a child’s progress and work with educators to improve the achievement of their children. 

a.   Webb will provide assistance to parents of children served by Title 1 in understanding these topics: 
• Indiana’s academic content standards/Common Core State Standards 
• Indiana’s state assessment (ISTEP) 
• Local academic assessments (NWEA, DIBELS, etc) 
• Title 1 requirements 
• How to monitor their child’s progress 

 

Activities:  
 1. Building level workshops 
 2. District Student Report Cards 
 3. Title 1 newsletter information 
 4. Parent Teacher conferences 
 5. Annual Title I meeting 
 6. Reading specialist conferences, updates, and progress reports 
 7. Phone conferences 
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b.   Webb  will  provide  materials  and  training  to  help  parents  work  with  their  children  to  improve  their  children’s 

academic achievement, such as literacy training and technology use through: 
1.   Building level workshops 
2.   Title 1 newsletter information 
3.   Webb Family Nights 
4.   Parent Teacher conferences 
5.   Extended learning opportunities through parent involvement take-home activities and books. 

 
5.   It is Webb’s policy that information related to all school and parent programs, meetings, and other activities will be sent to 

the parents of participating children in a format and language the parents can understand. We will also honor requests for 
alternate formats, to the extent appropriate, in a language the parents can understand. 

 
Part 3: Additional School Responsibilities Policy Components 

 
• In order to maximize parental involvement and participation in their child’s education, Title 1 meetings will be offered at 

different times and places. 
• Parents  will  be  asked  for  suggestions  and  recommendations  for  continued  school  program  effectiveness  and/or 

improvement including the planning, review and improvement of the school’s Parent Involvement Policy. Also, they will be 
asked to participate in discussions relating to the education of their child. Webb Elementary School will respond to all 
suggestions and recommendations as soon as practicably possible. 

• Parents may request regular meetings to discuss their children’s educational needs. 
• Webb will coordinate and integrate parent involvement programs and activities with Head Start, Early Reading First, Even 

Start, the Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, etc., conduct other 
activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of 
their children. 

• Webb will educate educators with the assistance of parents, in the value and utility of contributions of parents, and in how to 
reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and 
build ties between parents and school. 

• Title 1 parents are encouraged to attend evening events such as school sponsored “Family Nights”. 
• Webb will provide other reasonable support for parental involvement activities under section 1118 as parents may request. 
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Part 4: Agreement 

 
This Title 1 Parent Involvement Policy for Webb Elementary School will be approved and adopted each fall.   A copy of this policy will 
be distributed to all parents of participating Title 1, Part A children upon its approval. 

 
 Parent Involvement 

 
In becoming a School Wide Title I program, Webb organized a committee comprised of parents, teachers and administrators. 

The committee met with the Indiana Department of Education Title I support staff throughout the school year.  This committee 
conducted surveys and gathered information on ways to involve our parents. 

In order to create more parent involvement, we send home books, games and activities for the students and parents to do 
together at home.  We also send home mid-terms and report cards with our students about their progress at school. 

 
 

COMPONENT 1:  Data Guide: Curriculum and Instruction 
 

We are fortunate as a district to have done curriculum mapping as part of our adoption processes. We also have professional 
development and technology training opportunities for new concepts.  Our teachers have the ability to attend trainings within the 
district year round. 

We use our Superkids K-2 and Benchmark 3-4 Reading Series as our base instruction (90 minutes core reading time) with the 
whole class. RTI and special education are providing as push in and/or pull times for students. 

We  are fortunate to  have  three  computer labs  with  up  to  date  technology.   Our  teachers consistently train  on  new 
technology to keep with current practices. 

We are in year four for our Everyday Math program.  Teachers support each other by planning lessons together.  While this 
program created a learning curve for all of us, we have watched our students grow in math.   Scores continue to increase in math 
assessments at the end of the year.   We will continue to implement our Everyday math with fidelity to the program and 60-75 
minutes set aside for Math. 

 
 
 
 

The following types of technology are being used by students and/or teachers:  laptops, desktop, projectors, green screen, 
document cameras, overhead, data projector, audio recorder, televised a.m. announcements, Reading Counts, selection tests, 
Spelling City, Grade book, attendance, e-mail, computer labs, palms for DIBELS, and listening centers. 
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Strengths: 

• District Curriculum meetings (mapping curriculum, adoption of textbooks, etc.) 
• 90-120 minute instruction for Reading/Language Arts and 60-75 minutes for Math (core instruction time). 
• District and building professional development based on initiatives and common goals 
• Technology 

Weaknesses: 
• Making sure all teachers are meeting needs of  the high ability students during 
• Losing corporation coaches, technology person and assistants due to budget cuts 

Strategies: 
• Reading Recovery methods 
• Power Writing 
• Strategies from Doug Fisher’s Gradual Release of Responsibility model 
• Research based websites 
• Using leveled text K-2 
• Common planning time during the day/and after school for reviewing data and working on common goals and instructional 

strategies for grade level 
 
 
 

Data Guide: Professional Development 
 

Our professional development has centered on Professional Learning Communities, data work,   Doug Fisher GRR model, 
Power Writing and Technology workshops. Professional development is based on district/building initiatives. 

Teachers have common planning time in our building during 50 minutes of specials time.  Also, one day per week after school 
is a longer day for our PLC time within or across grade levels.  Teachers are able to meet and discuss data and teaching strategies. 
Grade level and cross grade level collaboration is important to our goals at Webb. 

 
 
 

Evaluations of professional development are probably a weak area.   However, because it is done in conjunction with 
district/building initiatives we only have trainings that are valuable to our work at hand. 
Strengths: 

• Model teacher in our building and many others involved in modeling and implementing district professional development 
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• Common planning time during and after school 
• Common goals in the district (in district and in house professional development and sharing) 

 
 
 
Weaknesses: 

• Losing district coaches/building subs/assistants 
• Budget cuts 
• Quality subs 
• Taking teachers from the classroom during the day 

 
Strategies: 

• In house professional development trainings 
• Model teachers in building 
• Collaboration of grade level/cross grade level/intervention team/special education teachers/specials 

 
Data Guide: Family and Community Involvement 

 
Our corporation/building has a family involvement policy as well as other important parent information established.  Parent 

communication is a strength at Webb Elementary.  Our school website includes a page for each grade level and specials.  Weekly 
newsletters are posted on the website.   Electronic voice/emails are sent to parents.   Classes have Friday folders that go home 
weekly.    Behavior  notes  may  also  be  sent  weekly.    If  parents  do  not  have  computer  access,  hard  copies  are  sent  of  all 
communication. 

Our monthly family nights are well attended.  We do collect attendance and keep track of how many families attend.  For 
certain events, we have provided day care for families if needed.  We have translators available for deaf families and for our ELL 
families.  We are fortunate to live in a community that offers an ACCESS bus for families who may not have transportation available. 

Our school provides many support services.   Mobile dentist visits are twice a year.   Vision and hearing screenings are 
provided to certain grade levels, as well as needed for other students. We have Adult and Child Mental Health school based services 
here in our building which also extends to outside services with ADCHMH.   Fast Track provides all school supplies to free and 
reduced families prior to school beginning each summer.  Participation in Christmas Angels and Good Cheer programs at Christmas 
helps our free and reduced families receive food and toys at Christmas. We provide a fluoride rinse program for all students. 
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We have a partnership with the following:   Franklin College, Grace United Methodist Church, Partnership for a Healthier 

Johnson County, Johnson County Public Library, Franklin Community High School, Soil and Water Conservation, Adult and Child 
Mental Health. 

 
 
 
 
Strengths: 

• Monthly family nights with all populations in attendance 
• Communications home 
• Community partnerships 
• Free events (no cost to families) 
• Complimentary incentives given to families (food, books, make and take items, etc.) 

 
Weaknesses: 

• Staff feeling overwhelmed/guilty for not attending all events (time issue, other family commitments) 
• Teacher buy in for the importance of the parent/student events 
• 8 schools vying for one community’s support 
• Family time of being in attendance (kids have other outside commitments, other events for older students at other schools, 

transportation issues, etc.) 
 
Strategies: 

• Call specific target groups 
• Communication of events 

 
Data Guide: School Context and Organization 

 
According to our survey results: 

Students feel safe at Webb Elementary.  The students like coming to school every day and feel that they do a good job on 
their school work. They feel they are cared about by the staff. They know the importance of reading each day. Progress is discussed 
with their parents. They also reported liking family nights. 

Parents feel welcome at Webb Elementary School.   They feel that parent nights help to build a strong relationship between 
home and school and feel that these nights benefit their child’s education.  They feel comfortable speaking with their child’s teacher 
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and feel that their child’s educational needs are being met. They feel comfortable helping their child with their homework and know 
the importance of reading with their child every night. They feel informed of their child’s academic progress. 

Teachers enjoy coming to work every day at Webb.  They are willing to grow professionally to enhance the education of all 
their students.  Teachers know that family nights help to build relationships between home and school.  Teachers feel that Ti tle I is a 
beneficial program for our students.  Teachers feel that the 90 minute Language Arts block has helped academic achievement for 
our students.  Focused Instruction Time (FIT) has been a great strategy, although in implementing, teachers feel time constraints in 
the daily schedule.  Teacher morale is upbeat and positive at Webb Elementary.  Teachers know the importance of keeping current 
in best practices for education. 

PLC meetings are held weekly with all staff invited.  Meetings are for planning, data review, cross grade level time, meeting 
with specials, special ed, work.  Occasionally staff development occurs during this weekly time.   We have worked to capture 55 
minutes of time to work together as a staff.  We will do this by leaving at an earlier time on Friday and capturing 5 minutes from 
Monday- Thursday. This will give us a longer time for professional development and data work one day a week after school. 

 
Strengths: 

• Surveys help to give new information for planning our year 
• Leadership Team helps to make important decisions 
• Staff working to develop new vision for our school 

 
Weaknesses: 

• Lack of time for professional development within our contract time 
• Discipline referrals to office 
• During staff time discussing ways to get families involved 
• Cannot avoid some disruptions during the day (safety drills) - we will work on other disruptions 

 
Strategies: 

• Having fewer disruptions and calls by utilizing our teacher radios, emails, etc. 
• Capturing minutes for staff professional development 
• Sending students to office (discipline) less 
• Having set agendas for the work staff will do during the team meeting days 
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COMPONENT 3 
 

2012 - 2013 Webb Elementary HQ-How 
Principal Sandra Brown Praxis 
Asst. Principal   

Counselors Angie Clendening Praxis 
Kindergarten Lana Maschino 

Jayme Abel 
Gretchen Honeycutt 

HOUSSE 
Praxis 
Praxis 

Grade 1 Ashley Cook 
Terri Shotts 

Praxis 
Praxis 

Reading Specialist Lee Ann Uecker 
Denise Rodenhuis 

Praxis 
HOUSSE 

Grade 2 Brandi Bogemann 
Amanda Rector 

Praxis 
Praxis 

Grade 3 Betsy David 
Carla Taylor 

Praxis 
 

Praxis 
 

Grade 4 
Emily Walters 
Jennifer Bartram 

 
Peggy Kinsey 

 
Praxis 
Praxis 
Praxis 

 
Special Ed. 

Lenay Rodgers 
Kyle Martin 

Praxis 
Praxis 

Art Rachel Brown Praxis 
Music Tammy Green HOUSSE 
PE Keith Witty Praxis 
Speech Libby Buck Praxis 
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COMPONENT 5: Strategies to Attract High Quality/Highly Qualified Teachers 

We attract highly qualified teachers by posting job descriptions on the FCSC web page, DOE web page, and internal email. 
The job descriptions list the expectations and qualifications for each position.  The administrator interviews and will only hire 
applicants with proper documentations to be considered as highly qualified.  The central office HR department verifies and ke eps a 
personnel file on each employee. 

 
To ensure that students are taught by highly qualified teachers, we will 1) review teacher qualifications annually, 2) assign 

only highly qualified teachers to low achieving students, and 3) encourage our highly qualified teachers to stay at our schoo l by 
providing ongoing professional development opportunities. 

 
Strategies that Webb Elementary teachers use: 

 
• Student teachers from Franklin College 
• Cadet teachers from Franklin Community 
• Competitive salaries and benefits with other surrounding school corporations 
• Professional development 
• Mentors for first year teachers 

 
COMPONENT 6: Family Involvement 

 
Meet the Teacher Night 
Book Fair 
Music Programs 
Grandparents Day 
Donuts for Dads/Muffins for Moms 
Awards Day 
100’s Day 
Webb Olympics 
Parent Volunteers 
Athletic Program 
Jump Rope for Heart 
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COMPONENT 6a: 

 
Assessments are provided to parents through Title I meetings at the beginning of the year.  Dibels and NWEA results are sent 

home through report cards or midterm reports.   ISTEP results are online for parents.   Conferences with parents are held giving 
progress monitoring for some students. Friday folders contain weekly assessments which are sent home to parents. 

 
COMPONENT 6b: 

 
Surveys are given to all stakeholders for input in the planning, reviewing and improvement of our school wide plan.  Two 

parents were on our initial committee for school wide planning.  Once our plan is finalized, parents can view and have input. 
 

COMPONENT 7: 
 
Description:  Title I staff will work cooperatively and provide materials for Franklin preschools and daycares.  A variety of materials 
will be distributed to the parents and pre-kindergarten children to prepare them for a successful transition to Webb Elementary. 
The information being distributed includes kindergarten expectations on reading, math, home skills, shapes, handwrit ing, letters and 
numbers. 

 
Strategy Implementation Activities: 

 
 
 
Activity: Professional Development 

FCS partner with area preschools and meet on a monthly basis 
Area preschools are invited to visit. 
Preschool teachers talk with and observe Webb kindergarten teachers. 

Activity: Information and Education Provided for Parents/Students 
During the Kindergarten screening, a video is presented to the parents for preschool. 
Family Nights are open to all preschool students. 
The FCSC website provides many early literacy activities. 
Storyline is provided for students to call in and listen to a story. 
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COMPONENT 8: 

 
Weekly PLC/data team meetings in each grade level allow time for reviewing data and planning instructional strategies. 

Focused instruction time (FIT) is planned for flexible grouping based on data results.  Goals are planned yearly using ISTEP, Dibels 
and NWEA scores (see PL221).   As a district and building our school reviews annual testing results to set district and buildi ng 
initiatives as well as professional development. 

 
COMPONENT 10/10a: 

 
Franklin Community School Corporation will track our federal, state, and local funds separately for reporting purposes. 

However, all funds for all students at Webb Elementary will be utilized under the School wide Title I plan.  There is no separation 
between Title I staff and all other certified staff. We will function as one team and operate as building and not separate p rograms. 

 
The Vision of Webb Elementary 

 
High Expectations for ALL: 

• Students and Teachers are held to high expectations 
• Academic and Behavior expectations are set 

 
Individual Progress for each child: 

• Each child is assessed for their own progress 
• Interventions put in place for each child to make progress 

 
Meeting the needs of the whole child: 

• Provide student support needed 
• Make sure students have a sense of belonging 

 
Safe and Positive environment: 

 
• Safe school for all 
• Positive learning environment 
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Prepare good citizens: 

 
• Character blocks:  respect, responsibility, integrity, honesty, initiative, perseverance 
• Lifelong learners 
• Problem solving 
• Student Success Skills (counselor) 

Collaboration: 

• Cross grade levels, cross curricular 
• Professional Learning Communities 

 
Parent and Community Involvement: 

 
• Parent nights 
• Community programs 
• Community partnerships 

Technology for now and the future: 
 

• Use of new technology 
• Website, Twitter, FB 
• Ipad apps 




