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1.  Introduction 
 

 Narrative description of the school, the community, and the educational 
programs: 

 
Needham Elementary School is an Indiana public school located at 1399 Upper 
Shelbyville Road in Franklin, Indiana.  Needham Elementary is one of five elementary 
schools in the Franklin Community School Corporation.  The current building was 
erected in 1989.  Needham is a one-story, handicap accessible, carpeted, 4-section-
winged building that houses kindergarten through fourth grade.  For the 2013-2014 
school year Needham Elementary will house kindergarten through fourth grade.  
Needham offers art, music, media center, and physical education.  In addition, we have 
two computer labs for students with 30 computers in each lab.  Each classroom has 
from 4 to 6 computers for staff and students to utilize.  Needham has two playgrounds 
and a gazebo to provide shade for children when needed.  We have a 2-acre nature 
center which includes an archeological dig, totem pole, memory garden, kindergarten 
garden, butterfly garden, historical garden, and a restored one-room school house.  We 
offer after-school child care called the Alternative Care Experience (ACE).   ACE is not 
open when school is closed for weather related reasons, flex-days, Christmas vacation, 
and spring break. 
 
Currently, our school has 23 certified and 16 non-certified members, which includes two 
full time special education assistants, four Title 1 assistants, two secretaries, library 
media assistant, custodial, and cafeteria personnel.  At this time, there are 415 students 
enrolled. 
 
Franklin is twenty miles south of Indianapolis and 90 miles north of Louisville, Kentucky, 
between I-65 and U.S. 31.  Franklin’s population is 24,040.  Franklin is named after one 
of our nation's founding fathers, Benjamin Franklin.  Franklin is located in the heart of 
Johnson County and serves as the county seat.  A popular suburban community, 
Franklin's population has grown 8.9% since 2000.  As expected, the Franklin 
Community School Corporation has experienced growth as well.  Franklin Community 
Schools’ enrollment is 5013. 
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Leadership Teams 

Team Membership Responsibilities 

Discussion Group Principal and teachers  To ensure ongoing building-
level improvement in 
student achievement and 
staff well being.  Meetings 
are held monthly. 

Leadership Team/School 
Improvement Team 

Teachers volunteer to 
serve on Leadership from 
all areas of the building, 
including school counselor, 
and principal. 

Meets monthly to assist in 
the management of day-to-
day operation of the school 
and share input from grade 
level and help shape 
building direction. Review 
the School Improvement 
Plan yearly.  Team relies on 
the concept of continuous 
quality improvement.  This 
is a flexible group that 
develops solutions to 
problems as they arise or 
review current performance 
and best practices. 

Positive Behavior Support 
Team 

Teachers volunteer from all 
areas of the building, 
including school counselor 
and principal. 

Meets monthly to review 
data and decide on areas of 
school-wide professional 
development. 

School Safety Team Teachers volunteer from all 
areas of the building, 
including school counselor 
and principal. 

Meets multiple times to 
review data and decide on 
areas of school-wide 
professional development. 

Grade Level Teams All teachers Responsible for meeting 
weekly as a team to work 
together on issues such as: 
curriculum, data-driven 
instruction, and student  
achievement. 

KIDS Team 
(Kids In the Direction of 
Success) 

Teachers from primary, 
intermediate, special 
education, and special 
areas, school counselor, 
principal, school 
psychologist, and speech 
pathologist. 

Meet once a week as 
needed to discuss children 
who are not succeeding in 
the classroom.   
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District Leadership 
 
District leadership ensures that our school system as a whole is in alignment with 
Common Core State Standards (CCSS).  Important information is shared in monthly 
administrative meetings.  Administrators and principals in the Franklin Community 
Schools convene a strategic planning session at the start of each year.  Loose and 
Tight, Guiding Principles, Mission, Beliefs, and Vision are reviewed.  Information from 
the planning session is emphasized with the faculty and staff. 
 
 

 Description and location of curriculum: 
 
The curriculum of Needham Elementary is based on the Common Core State Standards 
(CCSS).  Teachers utilize a variety of teaching strategies and methods to provide a 
positive learning environment.   In conjunction with the Common Core State Standards 
(CCSS) we utilize McGraw-Hill Everyday Math, SuperKids K – 2, Benchmarks 3-4, 
Discovery Education Science, and McMillan-McGraw Hill Social Studies core programs.  
Franklin Community Schools has fully transitioned to the Common Core State 
Standards (CCSS). 
 
Copies of the curriculum are in each teacher’s classroom.  Additional curriculum guides 
are available upon request. 
 

 Titles and descriptions of assessment instruments to be used in addition to 
ISTEP+: 

 
Needham Elementary uses the Northwest Evaluation Association Test (NWEA Test).  
NWEA is a computer test that is aligned by the state standards and used to measure 
students’ achievement and growth.  The association also provides teacher tools and 
reports to help guide instruction. 
 
Needham Elementary students take the NWEA test three times each year.  The test is 
taken in the fall, winter, and spring of grades kindergarten through four.  NWEA is a 
standardized test that encompasses the areas of Math, Language, and Reading.  
Students take the test on the computer.  The test results show areas of strength, 
concern, and growth.  Results can be analyzed on an individual student, a class, or a 
school corporation.  The test is designed to show the instructional level of each student 
as well as the student’s progress throughout his/her education.  Teachers use data 
collected to drive instruction. 
 
We also utilize DIBELS1 (Dynamic Indicators of Basic Early Literacy Skills) and Reading 
3D (text reading comprehension-TRC) in Kindergarten, 1st grade, and 2nd grade.  
DIBELS is a set of standardized, individually administered measures of early literacy 
development. The tests are designed to be short (one minute) fluency measures used 

                                                 
1
 Information from the DIBELS website: http://dibels.uoregon.edu  

http://dibels.uoregon.edu/
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to regularly monitor the development of pre-reading and early reading skills. Teachers 
use the results to evaluate individual student development as well as provide grade-
level feedback toward validated instructional objectives.  DIBELS components are:  first 
sound fluency-FSF, letter naming fluency-LNF, phoneme segmentation fluency-PSF, 
nonsense word fluency-NWF, oral reading fluency-DORF (accuracy and retell-retell 
quality), and comprehension through text reading comprehension-TRC. 
 
mCLASS Math is a timed universal screening assessment with cut scores given to 
grades Kindergarten, 1st grade, and 2nd grade.  These are administered three times a 
year (BOY, MOY, EOY).  Kindergarten and 1st grade are administered through one-on-
one through IPad scoring.  Second grade is administered by paper.  The concept areas 
addressed in counting, missing number, quantity discrimination, number facts, 
computation, and math concepts 
 
Franklin Community Schools identifies students in High Ability for all grades.  The 
identification begins after winter NWEA testing.  Students are selected for a high ability 
screening assessment, Cognitive Abilities Test-CogAT, based on the students’ winter 
NWEA score.  Students may also be selected through teacher/principal or parent 
request.  The committee sets cut scores based on each grade level data. 
 

2.  Statements of Guiding Principles, Mission, Vision, Belief  
     and Loose/Tight 
 
Franklin Community Schools and Needham Elementary Guiding Principles: 
 

Individual Student Growth 
Franklin Community Schools will provide learning experiences that  

maximize individual student potential.  
 

 Communication 
Franklin Community Schools will share and receive information in a  

clear, concise, and timely manner.  
 

Systemic Continuous Improvement 
Franklin Community Schools will utilize a fluid process that engages stakeholders 

 in defining, analyzing and evaluating possible solutions.   
  

Leadership 
Franklin Community Schools will identify the potential leaders of tomorrow  

and facilitate their growth and development. 
  

Trust 
Franklin Community Schools will build an atmosphere of confidence through 

 an open and transparent environment.  
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 Franklin Community Schools and Needham Elementary Mission Statement: 

 
Together, we empower greatness in all learners through collaboration,  

dynamic partnerships, and rich experiences that develop a world-class learning 
environment. 

 
Franklin Community Schools and Needham Elementary Vision Statement: 
  
Franklin Community Schools - where education is student-centered and innovative, and 

learners are inspired to become great! 
 

Franklin Community Schools and Needham Elementary Belief Statement: 
 

In a safe and nurturing environment, students:  

* Learn at different rates and in different ways  
* Learn more effectively while actively engaged  

* Develop positive relationships with adults and peers 
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Franklin Community Schools and Needham Elementary “Loose/Tight” Statement: 
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3.  Summary of Data derived from an assessment of the current status of 

educational programming, including the following: 
 

 Data, including graphs, from the annual performance report 
 

In evaluating our ISTEP+ 2013 Spring scores, Needham Elementary has shown 
progression but still needs to focus on closing the gap between students that receive 
Free/Reduced Lunch and students that are paid.    

 
  

  
 
 

 

 
 
 
 
 
 
 
 

Disaggregation Summary 3rd Grade English/LA ISTEP+ Spring 2013 

 
Number of 
students 

% Pass + % Pass 
Total % 
Passing 

All Students 83 16 75 90 

General Education 68 18 78 96 

Special Education 15 7 60 67 

Male 32 16 72 88 

Female 51 16 76 92 

Paid 34 24 68 91 

Free/reduced Lunch 49 10 80 90 

Disaggregation Summary 3rd Grade Math ISTEP+ Spring 2013 

 
Number of 
Students 

% Pass + % Pass 
Total % 
Passing 

All Students 83 39 42 81 

General Education 68 40 46 85 

Special Education 15 33 27 60 

Male 32 38 47 84 

Female 51 39 39 78 

Paid Lunch 34 56 26 82 

Free/reduced 
Lunch 

49 27 53 80 
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Attendance Rate 
 

 Year     
95th 

Percentile 
    

State Average 
(Public and Nonpublic)  

    
Needham Elementary School 

3413 

 2012-2013     97.0%  95.9%   96.8% 

 
 

Discipline 

Disaggregation Summary 4th Grade English/LA ISTEP+ Spring 2013 

 
Number of 
Students 

% Pass + % Pass 
Total % 
Passing 

All Students 97 14 60 74 

General Education 72 19 65 85 

Special Education 25 0 44 44 

Male 47 13 57 70 

Female 50 16 62 78 

Paid Lunch 54 24 61 85 

Free/reduced 
Lunch 

43 2 58 60 

Disaggregation Summary 4th Grade Math ISTEP+ Spring 2013 

 
Number 

of 
Students 

% Pass + % Pass 
Total % 
Passing 

All Students 97 22 51 72 

General Education 72 26 53 79 

Special Education 25 8 44 52 

Male 47 17 57 74 

Female 50 26 44 70 

Paid Lunch 54 28 50 78 

Free/reduced Lunch 43 14 51 65 

Indicator 2012-2013 

Number of Suspensions 33 

Number of Expulsions 0 

Number of Expulsions & Suspensions 
Involving Drugs, Weapons, or Alcohol 

0 

http://newdew4.doe.state.in.us/htbin/topbench.sh?var1=0&var2=97.65&var3=2007
http://newdew4.doe.state.in.us/htbin/nearbench.sh?var1=0&var2=96.59&var3=2007&var4=0.10&var5=3413
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 Other information about educational programming and the learning 
environment 

 
A.  SuperKids 
 

Needham is in our first year of implementing SuperKids K – 2 as our core 
Language Arts program.  SuperKids builds strong phonics and decoding skills as 
it also integrates comprehension, vocabulary and fluency.  In addition, the 
program also focuses on developing student writing, spelling, grammar, usage 
and mechanics.  

 
B. Benchmarks 
  

Needham is in our first year of implementing Benchmarks 3rd and 4th grade as 
our core Language Arts program.  Benchmarks uses research-proven programs 
that include content-rich leveled books, differentiated instruction, and intervention 
programs. 

  
C. Guided Reading (Tier 1-Tier 2-Tier 3)  
 

We are currently working to implement Guided Reading strategies to help 
students comprehend at the increased text complexity indicated in the Common 
Core State Standards.   

 
D. School-wide Title 1 (Tier 2-Tier 3) 
 

Needham has a School-wide Title 1 grant for Kindergarten through fourth grade.  
Assessment data from mCLASS DIBELS, DIBELS-TRC, NWEA as well as 
teacher made formative and summative assessment data will determine the 
specific Tier 2 and Tier 3 intervention needs that address student deficiencies.   
Children are assessed formally and informally with standardized tests, running 
records of text reading, writing samples, anecdotal records, and checklists.  Data 
is analyzed to observe the changes over time in literacy development and the 
levels of proficiency the child exhibits in reading and writing competencies.  Small 
group intervention lessons include meaningful and authentic literacy activities 
tied to the rigor of Common Core State Standards in order to develop the skill set 
for meaningful text interaction.  

 
E. Power Writing 
  

Power Writing with the 6 + 1 traits teaches the following: 
 

 Writing at the structural level 

 Easy to remember number structure 

 Mastery of each step before proceeding to the next 

 Words and Phrases 
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 Sentences 

 Paragraphs 

 Essays 
 

Power Writing’s use of numerical structure to support ideas and details makes it 
an important and effective reading strategy for at-risk students. 

F. Everyday Mathematics 
 

Everyday Mathematics uses routines and lessons which focus on the math 
content standards to develop problem solving and reasoning skills to teach 
students to communicate mathematically. Our Math goals are in alignment with 
the Common Core State Standards. Teachers are committed to a 90-minute 
Math block and teach the program to fidelity.  We will be using the summative 
unit assessments to monitor the growth of individual students and provide 
intervention or enrichment activities.      

 
G. Differentiated Instruction 

 
Differentiated curriculum provides students with several different options for 
learning.  It includes: 
 

 Different ways to learn the information 

 Different amounts of time to complete work 

 Different approaches to learning because of cultural background or language 
acquisition 

 Different levels of learning 

 Different assignments for students in the same classroom 

 Different means to assess what has been learned 
 
H. Co-Teaching 

 
Co-teaching is two or more people sharing responsibility for teaching some or all 
of the students assigned to a classroom.  It involves the distribution of 
responsibility among people for planning, instruction, and evaluation for a 
classroom of students.  
 
Our Goal is to have co-teaching follow these principles: 

 

 Coordinate their work to achieve a publicly agreed-on goal 

 Share a belief system that each of the co-teaching team members has unique 
and needed expertise 

 Demonstrate parity by alternatively engaging in the dual roles of teacher and 
learner, expert and novice, giver and recipient of knowledge or skills  
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 Use a distributed functions theory of leadership in which the task and 
relationship functions of the traditional lone teacher are distributed among all 
co-teaching group members 

 Use a cooperative process that includes face-to-face interaction, positive 
interdependence, performance, as well as monitoring and processing of 
interpersonal skills, and individual accountability2 

 
I. Compass Learning 

 
Compass Learning is an interactive internet based program.  Students are able 
to access the program both at school and at home.  The program allows teachers 
to create units, tests, and activities for students.  Compass Learning also directly 
pulls student data from the NWEA test.  Each student is given a program to 
complete that focuses on their individual strengths and weaknesses. Students 
have home access to Compass Learning to continue achievement growth during 
the school year and over the summer break.  
 

 J.  Attendance Affects Learning Environment 
 

Needham Elementary staff believes regular attendance is extremely important to 
each child’s learning.  Being absent will have a negative effect on the continuity 
of the learning process and will cause a child to miss material important to his/her 
educational growth.  We will continue to encourage regular school attendance.  
We hope to achieve this by providing incentives for individuals and classrooms.  
Individual students will receive a congratulatory letter and a prize at the end of 
each nine weeks for perfect attendance.  Students with perfect attendance for the 
entire year will receive special recognition.  Classrooms will participate in a 
monthly grade level contest with a traveling trophy.  To communicate the 
importance of attendance with families, the monthly school newsletter will publish 
school-wide attendance percentages and winners of the monthly classroom 
contest for each grade level. 

 

4.  Conclusions about the current educational programming, derived from an      

  assessment of education programming, including the following: 
 

 Information about how the school’s curriculum supports the achievement 
of Indiana Academic Standards and Common Core State Standards 
 

The curriculum utilized by teachers at Needham Elementary School supports 
Indiana Academic Standards and Common Core State Standards.  All instructional 
decisions are standards based.  
 
Teachers use a variety of data to differentiate classroom instruction.  Special 
education students are in an inclusion setting with co-teaching.  In Kindergarten to 

                                                 
2
 Information obtained from http://corwinpress.com/ump-data/6847_villa_ch_1._pdf 

http://corwinpress.com/ump-data/6847_villa_ch_1._pdf
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4th grade, students are grouped by high ability.   Data Teams allow grade level 
teams to focus on specific skills based on pre/post assessments.   
DIBELS/TRC/mCLASS Math data also allows teachers to create differentiated work 
at the skill level for each student. 
     
 Information about how the school’s instructional strategies support the 

achievement of Indiana Academic Standards and Common Core State 
Standards 
 

Classroom teachers meet weekly for Data Teams.  Teachers use that time to plan 
Focused Intervention Time (FIT).  FIT time is a daily half hour time period where 
students are ability-grouped based on their pre-assessment for that skill area.   
Teachers instruct using a wide variety of instructional strategies to address that skill 
area.  Students are then given a post-assessment on that skill level.  Teachers will 
then re-teach in small groups or whole group based on student assessment score.  
The skill area is based on data from NWEA, classroom assessments, or 
DIBELS/TRC.  
 
Needham fully implemented data teams and the Wireless Generation (DIBELS, 
TRC, mCLASS Math).  Implementation of these programs help teachers study data 
in new ways, and it also helps teachers increase the level of differentiation in their 
classroom.  This information helps teachers differentiate instruction. 
 
Needham uses Everyday Mathematics as the core math program. This curriculum 
pushes students to develop deeper number sense and problem solving skills.  
Teachers meet weekly to plan and review the program.  Parents are also involved 
with Home Links and Everyday Math Family Nights. Parents learn how to play the 
activities and are given games to play at home with their student.   
 
Needham’s Elementary special education students are grouped for language arts 
instruction by grade level in co-teaching classes on a daily basis.  Special education 
students receive instruction geared toward their educational needs during the daily 
90 minute Language Arts block with a co-teaching setting. Through the use of 
individualized instruction, technology, and small group instruction identified students 
receive additional support.  Parents are informed of activities and student progress 
through notes on assignment sheets/books, assessment results, parent-teacher 
conferences, and annual case reviews.  
 
 

 
 Conclusions about student achievement, based on information from 

ISTEP+. 
 

 
Looking back at our past ISTEP+ scores, generally students receiving Free/Reduced 
Lunch consistently scored lower than paid lunch students (see charts below).  
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Disaggregation Summary 3rd Grade English/LA ISTEP+   

   
2008-2009 

Spring 
2009-2010 

Spring 
2010-2011 

Spring 
2011-2012 

Spring 
2012-2013 

Spring 

All 
Students 74% 80% 81% 75% 90% 

General 
Education 85% 86% 88% 83% 96% 

Special 
Education 15% 58% 33% 44% 67% 

Male 68% 84% 73% 69% 88% 

Female 79% 74% 90% 81% 92% 

Paid 78% 86% 87% 87% 91% 
Free/ 
reduced 
Lunch 

70% 74% 72% 63% 90% 

Disaggregation Summary 3rd Grade Math ISTEP+   

   
2008-2009 

Spring 
2009-2010 

Spring 
2010-2011 

Spring 
2011-2012 

Spring 
2012-2013 

Spring 

All 
Students 67% 63% 76% 74% 81% 

General 
Education 74% 69% 82% 77% 85% 

Special 
Education 31% 25% 42% 61% 60% 

Male 71% 63% 71% 80% 84% 
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Female 65% 63% 82% 69% 78% 

Paid 78% 78% 83% 81% 82% 
Free/ 
reduced 
Lunch 

50% 45% 67% 67% 80% 

Disaggregation Summary 4th Grade English/LA ISTEP+   

   
2008-2009 

Spring 
2009-2010 

Spring 
2010-2011 

Spring 
2011-2012 

Spring 
2012-2013 

Spring 

All 
Students 74% 76% 71% 74% 74% 

General 
Education 84% 88% 80% 85% 85% 

Special 
Education -- 27% 17% 8% 44% 

Male 75% 73% 66% 62% 70% 

Female 73% 80% 77% 88% 78% 

Paid 83% 80% 80% 82% 85% 
Free/ 
reduced 
Lunch 

61% 71% 62% 64% 60% 

Disaggregation Summary 4th Grade Math ISTEP+   

   
2008-2009 

Spring 
2009-2010 

Spring 
2010-2011 

Spring 
2011-2012 

Spring 
2012-2013 

Spring 

All 
Students 56% 67% 50% 72% 72% 

General 
Education 61% 78% 59% 80% 79% 

Special 
Education -- 20% 25% 31% 52% 
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 Parental participation in the school 
 
Teachers and parents communicate through phone calls, e-mails, newsletters, and 
notes sent home.  The corporation implemented ALERT Now, a calling system that 
systematically calls parents in case of an emergency, closing of school, delay of school, 
or any other reason deemed necessary by administration.   We send school and 
classroom newsletters in a pdf file to parent e-mail addresses.  Students without internet 
connectivity receive hard copies. Needham also has Twitter and a Facebook page that 
keeps Needham families, staff, and the community current on school events. Some 
classrooms have their own Twitter, Blogs, and Facebook pages. 
 
The majority of parents are involved in their students’ education, checking homework, 
reading newsletters, and volunteering at school.  Parents receive home study 
techniques in weekly or biweekly teacher and school newsletters. Parents receive 
formal testing data reports. We will continue to develop and present information that 
focuses on curriculum standards and ways they can help their child at home. 
 
Needham Elementary has a strong parent-teacher organization (PTO).  PTO activities 
include: 

 Fall fundraiser  

 Community Leaders are Readers Night 

 Everyday Math Night 

 Poetry Night 

 Nutrition Night 

 Carnival 

 Box tops  

 Staff appreciation – Our PTO provides meals throughout the year to show the staff 
how much they are appreciated.   

 Skating parties  

 Movie night  

 Donuts with dad  

 Kindergarten 500  

 Kindergarten and fourth grade Promotion 

 Field Day 

 Santa shop  

Male 56% 73% 55% 66% 74% 

Female 55% 63% 55% 80% 70% 

Paid 63% 82% 63% 76% 78% 
Free/ 
reduced 
Lunch 

43% 43% 45% 69% 65% 
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 PTO monthly meetings 

 Supply cabinet with essential materials for students who do not have them 
 
Opportunities for parent involvement for the 2013-2014 school year include:   
 

 Guest day  

 Volunteer in the classroom  

 Volunteer to chaperone for field trips  

 Volunteer at the book fair  

 Volunteer at evening  events 

 Technology as a learning tool 
 
All stakeholders of Needham Elementary utilize technology as a learning tool.  
Technology is used as a tool to help meet student, parent, staff, and community 
learning goals.  Technology is embedded into the school culture and curriculum. 

A.  Students 

 
Technology is being used in grades kindergarten through 4th grade to provide curricula, 
instructional, and assessment opportunities that meet individual student needs.  
Students are: 
 

  Using technology to improve academic knowledge and skills by using a variety 
of media and technology resources such as Compass Learning, Type to Learn 
4, Everyday Math, Reading Counts, Reading Street, Power Point, Excel, Word 
and Publisher.  

 

 Using appropriate multimedia resources to locate information on a subject. 
 

  Searching and sorting information using more than one criterion and explaining 
strategies used to find the information.   

 

  Identifying an online catalog, database, and/or a search engine to locate 
research information.  

 

  Using online public access catalogs to search by title, author, and subject in 
order to locate needed works. 

 

  Utilizing appropriate tools such as databases, spreadsheets, and graphing 
calculators as appropriate for sorting and analyzing data. 
 

  Using technology resources such as simulation software for problem solving, 
experimentation, and extended learning activities. 

 

 Utilizing technology for personal expressions (essays and compositions). 
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 Utilizing Mobi's, CPS, and Flip Cameras to enhance instruction and create 
projects. 

 
In addition students are: 
 

 Developing presentations through printed and electronic means. 

 Preparing print and electronic portfolios using multimedia tools. 

 Preparing audiovisual documentation of information learned. 

 Participating in distance learning opportunities. 

B.  Teachers, Administrators, Non-Certified Staff 

A variety of opportunities for staff, e.g. teachers, administrators, and non-certified staff 
to develop their technical skills and conceptual understanding of how people might learn 
better with technology are provided at the building and district level. 
 

 Staff attend district sponsored, as well as school sponsored, workshops on how to 
use the new technology resources selected to enhance the teaching and learning 
process. 

 Teachers explore, evaluate, and use computer/technology resources including 
applications, multimedia and communication tools. 

 Teachers design, deliver, and assess student-learning activities using 
computers/technologies to meet the needs of student populations. 

 Teachers, administrators, and non-certified staff utilize a Self-Evaluation Rubric to 
monitor their technological competencies. 

C.  Parents 

In order to help parents become an active participant in their child’s education, 
technology is used as a tool to provide easy access to student data and as an extended 
learning tool. 
 

 Parents utilize email as one form of communication with the school and teachers. 
 
D.  District Technology Plan 
 
The school district has instituted a three year K-12 plan to support the inclusion of 
technology in the classroom.  The plan allows for students and teachers in all schools 
within our district the opportunity to increase their skills and to support the integration of 
technology into the classroom.  The basis of the plan is the use of the National 
Education Technology Standards (NETS) to drive the direction of our district in the use 
of technology for students and administrators.  Within the plan, a program for 
professional development and the assessment and review of technology use in our 
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district is maintained.   Needham Elementary School follows the district technology plan 
and has incorporated its components in our school improvement planning.   
 
 Safe and disciplined learning environment 
 
Needham is implementing an important school-wide initiative called Positive Behavior 
Support (PBS).  It is a process for creating a positive learning environment in a safe and 
effective school.  Staff members have formed a PBS committee to research and plan a 
behavior support system specifically designed for Needham.  This school year our plan 
will be fully implemented as we adopt the unified set of school expectations including 
being respectful, being responsible, and being ready to learn.  These expectations will 
be posted and reinforced in all classrooms and non-classroom areas around our 
building.  Students earn tickets and are able to spend the tickets on a variety of options. 
 
Needham Elementary School is a disciplined learning environment.  We have high 
expectations for student behavior, and students know what is expected and act 
accordingly.  Our Student Handbook contains all of our rules and expectations, and 
these are explained in detail during the first week of school by each teacher and the 
principal.  The school also has a two part school-wide discipline plan.  When a student’s 
behavior is at an unacceptable level, the staff member uses the 4 Level School-Wide 
Discipline Plan.  The Level identifies a consequence for the unacceptable behavior.  
These plans have created common expectations and vocabulary. 
 
Needham Elementary staff members have a crisis management flipchart accessible to 
them in each classroom.  The plan covers emergencies that may be encountered in a 
school building.  A list of verbal codes that are used to alert staff members of a crisis 
situation is included in their flipcharts. Classroom teachers have two-way radios to 
communicate in case of an emergency.  Needham also has a safety provisions that 
include:   

 

 All visitors must sign in and wear a badge  

 Staff members wear name badges  

 All doors are kept locked except for the front door  

 Fire drills are conducted on a monthly basis and two disaster drills are conducted 
each semester  

 Two bus evacuation drills per year 

 Safe Schools building team meets multiple times per year 

 Three tabletop scenarios per year to discuss possible crisis situations 

 The staff has developed a school-wide 4 levels of behavior plan and “I Can Be a 
StaRRR” positive behavioral support plan.   

 The school counselor teaches regular lessons of anti-bullying 

 All staff are trained in first aid, use of an AED machine and CPR 

 Background checks are conducted on volunteers 

 Classroom teachers have safety bags, telephones, and walkie-talkies.  
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 Encourage all students to report threats and rumors of violent acts to school 
personnel. 

 
Professional development 

 
Administration and teams use data driven decision making.  The corporation has also 
provided in-services on the use of assessment data to drive instruction.  The focus has 
been on how to utilize NWEA, ISTEP+, and benchmarks data.  The district is also 
providing professional development on new technology and curriculum.  Each teacher 
has opportunities for professional development in areas they would like to explore.  In 
addition, special education teachers, classroom teachers, the counselor and the 
principal have the opportunity for training through Johnson County Special Services on 
topics such as behavior management, NCI, response to intervention, and I-Start 
workshops.   
 
At the building level, professional development focuses on critical areas.  Staff are 
provided professional development on Guided Reading, Reciprocal Teaching, Word 
Study, Power Writing, and PLC/Data Teams. 
 

5.  Student Achievement Objectives / Goals, derived from an 

assessment of the current status of educational programming, including at least 
the following: 

 
 
 

GOAL:  The percent of students in Kindergarten through 4th grade will increase their 
attendance to 97% as measured by Needham Elementary attendance secretary. 
 

 
 
 
 
GOAL:  Needham will increase the Free/Reduced Lunch subgroup by 10% a year in 
Math and 6% a year in English for the next three years, 2010-2011 school year to the 
2013-2014 

 

Growth Aim Line for Attendance 

2008-2009 2009-2010 2010 - 2011 2011-2012 2012-2013 2013-2014 

Actual Goal Actual Goal Actual Goal Actual Goal Actual Goal Actual Goal 

96.3 97 95.8 97 96.59 97 96.61 97 96.68 97  97 

Growth Aim Line for Free/Reduced Lunch 

 
2008-
2009 

2009-
2010 

2010 - 2011 2011-2012 
2012-2013 2013-2014 
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GOAL: The percentage of 3rd and 4th grade students earning a Pass+ score on the 
English/LA and the Math portion will increase 2% per year for the next three years 

 
 

 
 
 

 Actual Actual Actual Goal Actual Goal Actual Goal Actual Goal 

Math  
F/R 

47.3 44.6 58.5 55 68 65 72.5 75  85 

Math 
Paid 

74.2 80.6 80.5 83 78.5 86 80 90  90 

English 
F/R 

69.8 72.3 67 78 63.5 84 75 90  90 

English 
Paid 

82.8 83.7 83.5 85 84.5 88 88 90  90 

Spring 2013 ISTEP+  
Pass + Percents 

 
3rd  

Eng/LA 
3rd  

Math 
4th  

Eng/LA 
4th 

Math 

General Education 
 

16% 40% 19% 26% 

Special Education 
 

7% 33% 0% 8% 

Male 
 

16% 38% 13% 17% 

Female 
 

16% 39% 16% 26% 

Paid 
 

24% 56% 24% 28% 

Free/Reduced Lunch  
 

10% 27% 2% 14% 

Growth Aim Line for Pass+ Percent for 3rd Grade English/LA 

 
2009-
2010 

2010 - 2011 2011-2012 
2012-2013 2013-2014 

 Actual Actual Goal Actual Goal Actual Goal Actual Goal 

General 
Education 

6% 16% 8% 12% 10% 18% 12%  14% 
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Special 
Education 

0% 0% 2% 0% 4% 7% 6%  8% 

Male 
 

6% 6% 8% 9% 10% 16% 12%  14% 

Female 5% 23% 7% 10% 9% 16% 11%  13% 

Paid 10% 19% 12% 13% 14% 24% 16%  18% 

Free/Reduced 
Lunch 

0% 6% 2% 7% 4% 10% 6%  8% 

Growth Aim Line for Pass+ Percent for 3rd Grade Math 

 
2009-
2010 

2010 - 2011 2011-2012 
2012-2013 2013-2014 

 Actual Actual Goal Actual Goal Actual Goal Actual Goal 

General 
Education 

19% 29% 21% 25% 23% 40% 25%  27% 

Special 
Education 

0% 8% 2% 11% 4% 33% 6%  8% 

Male 
 

18% 20% 20% 29% 22% 38% 24%  26% 

Female 14% 33% 16% 17% 18% 39% 20%  22% 

Paid 26% 33% 28% 28% 30% 56% 32%  34% 

Free/Reduced 
Lunch 

5% 17% 7% 17% 9% 27% 11%  13% 

Growth Aim Line for Pass+ Percent for 4th Grade Eng/LA 

 
2009-
2010 

2010 - 2011 2011-2012 2012-2013 2013-2014 

 Actual Actual Goal Actual Goal Actual Goal Actual Goal 

General 
Education 

19% 14% 21% 18% 23% 19% 25%  27% 

Special 
Education 

0% 0% 2% 0% 4% 0% 6%  8% 

Male 19% 13% 21% 9% 23% 13% 25%  27% 
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GOAL:   Needham will have a combined passing of 90% of their 3rd and 4th grade tests 
pass the English/LA ISTEP+ by 2013-2014. 
. 
 

 

Female 12% 11% 14% 23% 16% 16% 18%  20% 

Paid 20% 18% 22% 25% 24% 24% 26%  28% 

Free/Reduced 
Lunch 

7% 5% 9% 5% 11% 2% 13%  15% 

Growth Aim Line for Pass+ Percent for 4th Grade Math 

 
2009-
2010 

2010 - 2011 2011-2012 2012-2013 2013-2014 

 Actual Actual Goal Actual Goal Actual Goal Actual Goal 

General 
Education 

27% 11% 29% 24% 31% 26% 33%  35% 

Special 
Education 

0% 
 

0% 2% 8% 4% 8% 6%  8% 

Male 
 

24% 13% 26% 13% 28% 17% 30%  32% 

Female 20% 7% 22% 33% 24% 26% 26%  28% 

Paid 28% 14% 30% 31% 32% 28% 34%  36% 

Free/Reduced 
Lunch 

11% 5% 13% 12% 15% 14% 17%  19% 

Growth Aim Line for 3rd Grade English/LA ISTEP+ 

 
2008-
2009 

2009-
2010 

2010 - 
2011 

2011-2012 
2012-2013 2013-2014 

 
Actual Actual Actual 

 
Actual 

 
Actual Goal Actual Goal 
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GOAL:   Needham will have a combined passing of 90% of their 3rd and 4th grade tests 
pass the Math ISTEP+ by 2013-2014. 
 

 
 

 
 
 
 

6.  Specific Areas Where Improvement is Needed Immediately 

  

3
rd

 Grade 
English/LA  

 
74% 80% 81% 75% 90.7% 85%  90% 

Growth Aim Line for 4th Grade English/LA ISTEP+ 

 
2008-
2009 

2009-
2010 

2010 - 
2011 

2011-2012 
2012-2013 2013-2014 

 
Actual Actual Actual 

 
Actual 

 
Actual Goal Actual Goal 

4
th
 Grade 

English/LA  
 

74% 76% 71% 74% 74% 85%  90% 

Growth Aim Line for 3rd Grade Math ISTEP+ 

 
2008-
2009 

2009-
2010 

2010 - 
2011 

2011-2012 
2012-2013 2013-2014 

 
Actual Actual Actual 

 
Actual 

 
Actual Goal Actual Goal 

3
rd

 Grade  
Math 

 
67% 63% 76% 74% 81% 85%  90% 

Growth Aim Line for 4th Grade Math ISTEP+ 

 
2008-
2009 

2009-
2010 

2010 - 
2011 

2011-2012 
2012-2013 2013-2014 

 
Actual Actual Actual 

 
Actual 

 
Actual Goal Actual Goal 

4
th
 Grade 
Math  

 
56% 67% 66% 72% 72% 85%  90% 
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After evaluating our NWEA and ISTEP+ scores, our immediate concern is our Free and 
Reduced student not achieving sufficient academic growth.   The targeted skills will be 
based on the Indiana State Academic Standards.  We will analyze our NWEA spring 
scores to establish focus groups for the fall of 2012.  Due to the fact that almost 80% of 
our students with IEPs are also Free and Reduced Lunch students, we will also 
continue co-teaching to help support classrooms with students in special education.  
Needham will continue “My Sidewalks” as our strategic intervention group for students 
in special education.  Instruction will continue to be based on scientifically researched 
based programs for students. We will also begin finding ways to better align our 
services between Title 1 and Special Education.  In addition, we believe that continued 
implementation and better teacher instruction in Everyday Math, Power Writing, 
Focused Intervention Time (FIT) through Data Teams, Scott Foresman Reading will 
improve student achievement in all groups.  It will also allow us to focus in on our Free 
and Reduced Lunch students, identify students, and create plans for the students.  In 
addition, we will continue implementation and professional development of Gradual 
Release of Responsibility (GRR) and Brain Research through strategies and activities.   
 
As a school, Needham will improve student attendance to over 97%, increase our 
student pass plus percent on ISTEP+ and implement a positive behavior support plan. 
 
 

7. Benchmarks for Progress that specify how and to what extent the school 

expects to make continuous improvement in all areas of the educational system 
 
The following information includes our SMART goals for each grade level for the 2013-
2014 school year. 
 
GOAL:  The percent of students in Kindergarten through 4th grade will increase their 
attendance to 97% as measured by Needham Elementary attendance secretary. 
 
GOAL:  Needham will increase the Free and Reduced Lunch subgroup by 10% a year 
in Math and 6% a year in English for the next three years. 
 
GOAL:  The percent of 3rd and 4th grade students earning a Pass+ on the ISTEP+ will 
increase by 2% per year for the next three years. 
 
GOAL: Needham will have a combined passing of 90% of their 3rd and 4th grade tests 
pass the English/LA ISTEP+ by 2013-2014. 
 
GOAL:  Needham will have a combined passing of 90% of their 3rd and 4th grade tests 
pass the Math ISTEP+ by 2013-2014. 
 
We intend to meet our goals by using Professional Learning Communities/Data Teams, 
Focused Intervention Time (FIT), Gradual Release of Responsibility (GRR) Guided 
Reading, Power Writing, Everyday Math, SuperKids K-2, Benchmarks 3-4, and 
student/teacher/grade level goals.  
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Building Goal* 
Related 

District Goal 
Baseline Data 

Spring 2013 

Basis for 
Evidence of 
Progress* 

Benchmark 
1 

10/4 - 
10/11 

Bench
mark 2 

1/6 - 
1/17 

Bench
mark 3 

5/27 - 
6/6 

End of 
Year 
ISTEP 

Results 

Needham will increase 
the Free/Reduced Lunch 
subgroup by 10% a year 
in Math and 6% a year 
in English. 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Eng/L.A. and 
Math by 2013‐
14. 

Kindergarten 
NWEA 
achievement 
gap:  
Math: -7.17%  
Reading: 
4.78% 

Kindergarten 
Composite 
DIBELS 
score.  

Achieveme
nt gap: 
Math: 8%  
Reading: 
29% 

   

Needham will increase 
the Free/Reduced Lunch 
subgroup by 10% a year 
in Math and 6% a year 
in English. 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Eng/L.A. and 
Math by 2013‐
14. 

1st Grade 
NWEA 
achievement 
gap: 
Math: 21.52%  
Reading: 
19.02% 

1st Grade 
Composite 
DIBELS 
score. 

Achieveme
nt gap: 
Math: 4% 

Reading: 
11% 

   

Needham will increase 
the Free/Reduced Lunch 
subgroup by 10% a year 
in Math and 6% a year 
in English. 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Eng/L.A. and 
Math by 2013‐
14. 

2nd Grade 
NWEA 
achievement 
gap  
Math: -9.79%  
Reading: 
20.87% 

2nd Grade 
TRC level. 

Achieveme
nt gap: 
Math: 16% 

Reading: 
10% 
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Needham will increase 
the Free/Reduced Lunch 
subgroup by 10% a year 
in Math and 6% a year 
in English. 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Eng/L.A. and 
Math by 2013‐
14. 

3rd Grade 
NWEA 
achievement 
gap:  
Math: -3.57%  
Reading: 5% 

NWEA 
Spring Cut 
Score in 
Math and 
Reading 
grade for 3rd 
Grade. 

Achieveme
nt gap: 
Math: 15% 

Reading: 
16% 

 

   

Needham will increase 
the Free/Reduced Lunch 
subgroup by 10% a year 
in Math and 6% a year 
in English. 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Eng/L.A. and 
Math by 2013‐
14. 

4th Grade 
NWEA 
achievement 
gap: 
Math: 16.12%  
Reading: 
23.44% 

NWEA 
Spring Cut 
Score in 
Math and 
Reading 
grade for 4th 
Grade. 

Achieveme
nt gap: 
Math: 30% 

Reading: 
19% 

   

The percentage of 3rd 

students earning a Pass+ 
score on the English/LA 
and the Math portion 
will increase 2% per 
year. 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Eng/L.A. and 
Math by 2013‐
14. 

36% of 2nd 
grade tested 
Pass Plus on 
NWEA.  
 

NWEA 
Spring Cut 
Score in 
Math and 
Reading 
grade for 3rd 
Grade. 

Math: 6% 

Reading: 
5% 

   

The percentage of 4th 

grade students earning 
a Pass+ score on the 
English/LA and the Math 
portion will increase 2% 
per year. 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Eng/L.A. and 
Math by 2013‐
14. 
 

25% of 3rd 
grade tested 
Pass Plus on 
NWEA. 

NWEA 
Spring Cut 
Score in 
Math and 
Reading 
grade for 4th 
Grade. 

Math: 10% 

Reading: 
5% 

   

Needham will have a 
passing of 90% on their 
3rd grade English/LA 
ISTEP+ by 2013-2014. 
 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Eng/L.A. by 
2013‐14. 

84% of 2nd 
grade students 
tested 
proficient on 
NWEA 
Reading. 

NWEA 
Spring Cut 
Score in 
Math and 
Reading 
grade for 3rd 
Grade. 

Reading: 
54%.  

   

Needham will have a 
passing of 90% on their 
4th grade English/LA 
ISTEP+ by 2013-2014. 

At least 90% of 
FCS 

students will 
pass ISTEP+ 

90% of 3rd 
grade students 
tested 
proficient on 

NWEA 
Spring Cut 
Score in 
Reading 

Reading: 
70%. 
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Eng/L.A. by 

2013‐14. 
2013 ISTEP+. grade for 4th 

Grade. 

Needham will have a 
passing of 90% on their 
3rd grade Math ISTEP+ 
by 2013-2014. 
 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Math by 

2013‐14. 

91% of 2nd 
grade students 
tested 
proficient on 
2013 Spring 
NWEA Math. 

NWEA 
Spring Cut 
Score in 
Math for 3rd 
Grade. 

Math: 59%.  
   

Needham will have a 
passing of 90% on their 
4th grade Math ISTEP+ 
by 2013-2014. 

At least 90% of 
FCS 

students will 
pass ISTEP+ 
Math by 

2013‐14. 

81% of 3rd 
grade students 
tested 
proficient on 
2013 ISTEP+. 

NWEA 
Spring Cut 
Score in 
Math for 4th 
Grade. 

Math: 52% 
   

 

Average Percent of Passing ISTEP+ (all tested grades): Trend Data 

2008-09 2009-10 2010-11 2011-2012 2012-2013 
2013-
2014 

2014-
2015 

Visio
n 

Data 

Targ
et 

Actu
al 

Targ
et 

Actu
al 

Targ
et 

Actu
al 

Targ
et 

Actu
al 

Targ
et 

Actual 
Targ

et 
Actu

al 
Tar
get 

Actu
al 

90 
70
% 

62
% 

72
% 

62
% 

74
% 

65
% 

80
% 

68
% 

85
% 

79.25
% 

90
% 

 
90
% 

 

 
 

8.  Academic Honors Diploma & Core 40 
 

 Not applicable to elementary level 
 

9. Proposed Interventions (strategies) based on student achievement 

objectives / goals 
 

 
A. Guided Reading (Tier 1-Tier 2-Tier 3)  

 
We are currently working to implement Guided Reading strategies to help students 
comprehend at the increased text complexity indicated in the Common Core State 
Standards.   
 

B. School-wide Title 1 (Tier 2-Tier 3) 
 



                                                                                       Needham Elementary 2013-2014 
   
 

Page 32 of 76 

 

Needham has a School-wide Title 1 grant for Kindergarten through fourth grade.  
Assessment data from mCLASS DIBELS, DIBELS-TRC, NWEA as well as teacher 
made formative and summative assessment data will determine the specific Tier 2 and 
Tier 3 intervention needs that address student deficiencies.  Children are assessed 
formally and informally with standardized tests, running records of text reading, writing 
samples, anecdotal records, and checklists.  Data is analyzed to observe the changes 
over time in literacy development and the levels of proficiency the child exhibits in 
reading and writing competencies.  Small group intervention lessons include meaningful 
and authentic literacy activities tied to the rigor of Common Core State Standards in 
order develop the skill set for meaningful text interaction.  

 
 

C. Focus Intervention Time (FIT) 
 

Needham Elementary staff implemented remediation and enrichment activities for our 
goal.  Students receive small group instruction focusing on Literacy.  The focus groups 
will meet every day for approximately 30 minutes.  The grouping will be flexible 
(classroom/school) and we will continue to evaluate and revise the grouping.   
 

D. Co-teaching 
 

In a co-teaching setting, special education students will receive instruction geared 
toward their educational needs during the daily 90 minutes Language Arts time block 
and Math block.  We will utilize individualized instruction, technology, and small group 
instruction.  Parents will be informed of activities and student progress though notes on 
assignment sheets/books, assessment results, and annual case reviews.  

 
E. Differentiated instruction 

 
Instruction will be differentiated.  We will use DIBELS, TRC, mMath,NWEA tests and 
teacher prepared evaluations to determine students’ academic levels in reading and 
math.  Instruction will be flexible in order to accommodate student progress during the 
school year.  All student lessons and activities will meet Common Core State 
Standards.  Technology will be utilized though the reading and math computer 
programs.  Peer coaching on differentiated instruction and resources will be available to 
all teachers.  Teachers will collaborate on a regular basis on student progress. 

 
F. Data Teams 

 
We are using data teams3, which are small grade-level teams that examine individual 
student work generated from common formative assessments.  Data teams are also 
collaborative, structured, scheduled meetings that focus on the effectiveness of 
teaching and learning.  Data Teams adhere to continuous improvement cycles, examine 
patterns and trends, and establish specific timelines, roles, and responsibilities to 

                                                 
3
 Center for Performance Assessment, www.MakingStandardsWork.com 
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facilitate analysis that results in action.  Needham’s model is based on the Dr. Doug 
Reeve’s Data Teams model. 
 

G. Everyday Math 
 

Teachers use summative unit assessments to monitor the growth of individual students 
and then provide intervention or enrichment activities.  Teachers are lengthening the 
Math Block to provide more time for interventions or enrichment activities. 
 
 

10. Professional Development: 

 

 Emphasizes improvement of student learning and performance 

 Supports research-based, sustainable school improvement efforts 

 Aligns with the core principles and professional development 

 Includes methods to improve the cultural competency of teachers, administrators, 
staff, parents, and students 

Needham Elementary  Professional Development Action Plan 

 

Strategy to meet 
goal 

Timeline for 
completion 

Indication of Success Resources Needed 

Guided Reading   2013-2014 

All teachers can score a 
running record, analyze the 
data and make instructional 
changes to lessons. 
All teachers have common 
routines and common 
vocabulary for Guided 
Reading. 

Fountas and Pinnell: 
Primary and 
Intermediate Guided 
Reading books. 
Guided Reading 
packets, web sites, 
DRA, running records, 
and Literacy Coach. 

Grade Level PLC/Data 
Team 

2013-2014 

Student achievement will 
increase as measured by 
NWEA, DIBELS/TRC, and 
ISTEP+. 

Dr. Reeves data team 
training and materials.  
Dr. DeFour 
professional learning 
community training 
and materials. 

Learning Objectives 2012-2013 

100% of teachers posted 
Learning Objectives. 
100% of students can state 
Learning Objectives. 
Formative Assessments 
are aligned to Learning 
Objectives. 

Web sites on Learning 
Objectives. 
Better Learning 
through Structured 
Teaching book by 
Fisher and Fry and the 
Literacy Coach. 
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Reciprocal  Teaching  2012-2013 

Teachers are able to 
implement the reading 
instructional strategy of 
reciprocal teaching with 
high rigor. 

Reciprocal Teaching 
book by Lori Oczkus 
and the Literacy 
Coach. 

 
 
 
FIT Time 
 
 

2013-2014 

Teachers will be able to 
use DIBELS, TRC and 
NWEA data to create 
differentiated  intense 
intervention.  

Internet access to 
DIBELS, TRC and 
NWEA online.  
Intervention meetings 
with the Literacy 
coach.  PLC meetings 
studying data and 
creating/collaborating 
on intervention plans. 

Positive Behavior 
Support (PBS) 

2012-2013 

100% of staff use the PBS 
plan. 
Level 2, 3, 4 and bus 
reports will decrease. 
School culture becomes 
more positive. 

PBS Handbook 
School Counselor  
Purple StaRRR tickets 
Community 
partnerships 
Research 
Articles/Journals on 
Positive Behavior 
Interventions 

Cultural Competency 

Faculty and staff at Needham Elementary are keenly aware of the lack of diversity in the 
student body based on ethnicity.  Needham has seen a growth in the free and reduced 
lunch percent.   In recent years, the faculty and staff have been trained in some aspects 
of cultural differences. 
 
Currently students with emotional disabilities are mainstreamed into regular education 
rooms.  Special education teachers and general education teachers work closely to 
ensure that these students are getting the best possible education. 
 
A teacher is trained in English as a Second Language (ESL) curriculum and 
assessments. 
 

11.  Statutes and Rules to be Waived—not applicable 

 

12. Three (3) Year Time Line for implementation, review, and revision 

 
This plan will be implemented in August, 2014  Data from the 2009 – 2010 school year 
to the present school year has been gathered and analyzed.  Upon the completion of 
the NWEA 2014 spring administration data analysis, this plan will be reviewed.  
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Revision will begin upon completion of a thorough review process.  Needham’s School 
Improvement Team will work with school staff to continually review and revise the plan 
based on the findings of the data. 

Monthly Calendar 
 

Month Tasks to be Completed Completion 

August  Administer NWEA 
 Analyze NWEA Scores 
 Administer DIBELS/TRC 
 Create Focus Intervention 

groups 
 Co-Teaching 

 

 3 times per year 
 3 times per year 
 Continue throughout year 
 End of August 

 
 

 Continue throughout year 

September  mCLASS Math 
 Analyze NWEA, 

DIBELS/TRC Scores 
 School-Wide Title 1 

groups selected 
 Student Goals created  
 Create student list of 

possible candidates for 
Study Connections 
program 

 Attend audio conferences 
through Special services 

 Implement PLC Data 
Teams  

 Weekly teachers will 
provide meeting notes 

 3 times per year 
 

October  Classroom teacher data 
meetings with principal 

 Running Records 

 2 times per year 

 2 times per year 

November  
 

 

December  Administer NWEA K-4  3 times per year 

January  Analyze NWEA results 
 

 3 times per year 
 by the end of February 

February  Classroom teacher data 
meetings with principal 

 2 times per year 

March  Administer ISTEP+ Applied 
Skills 

 Administer IREAD (3rd Grade) 
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April   Analyze NWEA results 
 Evaluate ISTEP+ results 

 3 times per year 
 by the end of April 
 as soon as possible 

May   Administer ISTEP+ Multiple 
Choice 

 Analyze NWEA results 
 

 
 

 as soon as possible 
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                       Appendix A 
 

 
 
 
2012-2013 

Needham Elementary School 

Franklin Community Schools 

2012-2013 

Needham School wide Title I Plan  
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#1: Comprehensive Needs Assessment (CNA) of the Whole 

School 

Curriculum and Instruction: 

  Needham Elementary has not participated in curriculum mapping or curriculum auditing, 

however we will utilize the Common Core scope, sequence, map, etc. as our district transitions.   

Daily reading and math lessons are tied to our enacted curriculums, Everyday Math, SuperKids 

K-2, Benchmarks 3-4. Indiana Academic Common Core State Standards are embedded in daily 

lessons. The challenge has been the implementation of the new Common Core State Standards. 

 

Based on a survey of classroom teachers, it was found that all K-4 Needham teachers 

implement the guided reading strategy regularly. Although teacher’s use SuperKids and 

Benchmarks leveled readers for guided reading groups, the challenge has been to supplement 

with a stronger guided reading component through future professional development. Future 

needs will be to increase our leveled readers through trade books. In math, all teachers 

implement the modeling strategy through the daily Math Message of Everyday Math. Math test 

scores are improving. A challenge is that we still need to show continued growth in math and 

reading in our high stakes testing. 

 

Based on a technology survey, it was discovered that Needham Elementary teachers and 

students spend 8 - 25 hours per week using a variety of technology tools.  

 

Strengths: 

● Technologies: 

○ Classrooms have a LCD projector, an Interwrite Mobi wireless tablet, and a 

classroom document camera.   

○ iPads are available for progress monitoring and assessments in DIBELS, TRC, 

and mCLASS Math.  

 

Challenges: 

● On-going technology training needed for teachers. 

● Funding technology to always stay current. 

 

Family and Community Involvement:        
Franklin Community Schools and Needham Elementary have an established family 

involvement policy. Parent communication is a strength at Needham. In a typical week, parents 

receive school communication in a variety of ways. Our school website includes information for 

each grade level and specials. Our school has Facebook and Twitter pages for up-to-date posts. 

Some teachers have individual classroom pages as well. Video-conferencing is utilized for 

virtual field trips. Alert Now, an electronic voice message system, notifies parents through phone 

messages and emails. Currently, 83% of Needham families have internet access. If parents do not 

have computer access, hard copies are sent home of all communications in parent-friendly 

language. Classroom newsletters are sent weekly or bi-monthly to families. All students have a 

home/school communication folder. 
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     Families have multiple opportunities for involvement at school. PTO is an active 

organization in our school. Two teacher representatives attend each monthly PTO meeting. Our 

school holds an annual school carnival sponsored by PTO. Parents and teachers volunteer with 

games, food, and the spring Book Fair. Approximately 80% of teachers participated this year. At 

the beginning of the school year, all teachers participate in our Back to School Night for students 

and their families. Informational displays are provided by Title 1 program, Johnson County 

Public Library, PTO, Market Day, ACE (Alternative Care Experience). Two evening school 

music programs are well attended by most families and teachers.  Guest days for each grade level 

bring in many parent and grandparent visitors. Our family nights and/or special activities are 

well attended. Currently, we do not collect attendance data for parent/community events, but we 

plan to keep data on future attendance at these events.  Translators are available for deaf families 

and our ELL families. We are fortunate to live in a community that offers an ACCESS bus for 

families who may not have transportation available.   

 

     Needham Elementary provides many support services for our students and families. 

Vision and hearing screenings are provided to students at selected grade levels and for new 

students. There are a plethora of programs or services offered to families who receive free or 

reduced meals. Prior to the start of school, Fast Track provides all school supplies to students 

who are identified free and reduced. The Smiles Dentist visits twice a year for free cleaning and 

checkups for students.  Participation in Christmas Angels and Good Cheer programs help our 

free and reduced families receive food and toys at Christmas.  We also have a partnership with 

Gleaners Food Bank to provide light weekend meals and healthy snacks to students who qualify.  

Adult and Child Mental Health school-based services has an office in our building and supports 

identified students and their families.   

 

     We have a partnership with the following: Johnson County Public Library, Partnership 

for a Healthier Johnson County, JCLC-Johnson County Learning Center, Franklin Community 

High School, Adult and Child Mental Health, Johnson County REMC, Franklin Fire Department, 

Franklin Animal Clinic, Kohl’s, Franklin College, and McDonalds. Community Congregational 

Church and Franklin Community Church both provide weekly tutoring (Study Connections) at 

Needham for our at-risk students.  

 

Strengths: 

● Home communications 

● Technology use for communications 

● Community partnerships 

● Franklin College provides us with students that are education majors for classroom 

experience. Many return to student teach in FCS classrooms. 

● Family events at the school and in the community 

 

Challenges: 

● Attendance data at family school events 

● Teacher involvement at after school events 
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Professional Development: 

 All teachers and paraprofessionals are highly qualified.  We currently plan our 

professional development based on school needs, school data, and programs or strategies that are 

determined by the district office.  Teachers receive professional development in the following 

formats: workshops, conferences, webinars, book studies, staff and district trainings.  Our current 

year professional development is based on our school improvement plan and district goals.  In 

addition, teachers create personal or team goals.  We ensure that our professional development 

meets the needs of students and teachers through data review, surveys, conversations with staff, 

and alignment to our school improvement plan and district focus.  We support teacher practice 

and implementation of a new strategy through materials, resources, and peer-to-peer classroom 

observations.   

 

Strengths: 

● Needham’s staff is open to professional development to improve student achievement 

● Data Teams are in place 

● Teachers are learning to collaborate effectively 

● Needham is a Professional Learning Community (PLC school) 

 

Challenges: 

● Align each teacher’s professional development to become more individualized to person 

or grade level.   

● Provide time for the Title 1 teacher to support student academic services and teachers as 

an instructional coach. 

● Increase funding for professional development  

 

School Context and Organization:  
Needham Elementary shares a vision with Franklin Community Schools, Where 

education is student-centered and innovative, and learners are inspired to become great. 

 

In a safe and nurturing environment, students: 

* Learn at different rates and in different ways 

* Learn more effectively while actively engaged 

* Develop positive relationships with adults and peers 

 

  The typical day for Needham’s principal, Mr. Kent Pettet, begins with opening the 

building for morning arrival.  He greets students and parents in both the car rider line and the bus 

circle. He walks in and out of classrooms during morning work and morning announcements.  

Once the school day has started, he generally performs the following duties in any order 

depending on the day.  He returns phone calls and e-mails to parents, meets with parents, works 

and talks with students, studies school data, participates in staff and district meetings, does 

classroom walkthroughs, and then assists with dismissal.  After school, he generally will have at 

least one meeting, including school, staff, and district meetings, professional development, or 

school and district committees. 
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Surveys of the students, parents, and teachers were administered to determine our school 

climate and attitudes about school safety, communication, and instruction.  After examining the 

data, we have the following discoveries:   

 

 According to our student survey, students feel safe at Needham Elementary.  The 

students like coming to school every day. They believe that they do a good job on their school 

work and are cared about by the staff.  They know the importance of reading each day.  Progress 

is discussed with their parents.   

 

 According to our parent survey, parents feel welcome at Needham Elementary School.  

They feel comfortable speaking with their child’s teacher and believe that their child’s 

educational needs are being met.  They feel comfortable helping their child with their homework 

and know the importance of reading with their child every night.  They are informed of their 

child’s academic progress. 

 

 According to our teacher survey, teachers enjoy coming to work every day at Needham.  

Teachers believe that Title I is a beneficial program for our students.  Teachers note that the 90 

minute Language Arts block has helped academic achievement for our students.  Focused 

Instruction Time (FIT) has been a great school wide strategy, although teachers feel time 

constraints in the daily schedule.  Teacher morale is upbeat and positive at Needham Elementary.  

Teachers know the importance of keeping current in best practices for education. They are 

willing to grow professionally to enhance the education of all their students.  

 

            Communication is a strength at Needham. In a typical week, parents receive school 

communication in a variety of ways. Our school website includes information for each grade 

level and specials. Our school has Facebook and Twitter pages for up-to-date posts. Some 

teachers have individual classroom pages as well. Alert Now, an electronic voice message 

system, notifies parents through phone messages and e-mail. Currently, 83% of Needham 

families have internet access. If parents do not have computer access, hard copies are sent home 

of all communications in parent-friendly language. 

 

     The typical day in the classroom has protected instructional time. Our 90-minute reading 

block and 60-minute math block are held with fidelity by all K-4 teachers. Classroom 

distractions are minimized throughout the school day.  Examples of interruptions to class 

instruction include monthly required safety drills and students who are tardy to class.  We also 

have approximately five convocations per year such as our fall and spring musical programs 

featuring our students, talent show,  and cultural events such as the symphony or a theatrical 

production.   

 

Staff meetings are held weekly with all staff invited.  Staff meetings cover a variety of 

topics which include professional development on building goals, student data, technology 

training, and updates from the district. All meetings support student achievement. After school 

on Fridays, all staff meets for a “circle” to celebrate the week and take care of last minute 

“housekeeping” items. In addition, grade level staff, Data Teams, meet weekly for more in depth 

exploration of student data and achievement.  Besides staff meetings, a weekly TEAM Focus 

newsletter is sent out to keep all staff informed.  
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Staff are also invited to be a part of the Leadership Team, which has done a book study 

this year on Visible Learning (Hattie), focused on best research-based practices to improve 

student achievement.  The Leadership Team is scheduled to meet monthly. All staff were also 

invited to be a part of the Positive Behavior Support (PBS) team. The PBS team has met to 

implement a school-wide positive behavior plan to reduce negative behaviors.  Research shows 

that when misbehavior decreases academic achievement increases.  The PBS team will be 

putting together information for teachers, students, and parents for full school-wide 

implementation next school year.  Teachers will have professional development for 

implementation and sustaining the program.   

 

With our school wide positive behavior support initiative, expectations are posted in 

classrooms and hallways. All classrooms, cafeteria, and gymnasium have fire and tornado 

evacuation procedures posted.   

  

Visitor parking is visible but not clearly marked. There are “No Parking” signs posted 

during bus times. The main office is located directly to the left of the main entrance.  All visitors 

must enter the building at the front doors. All other outside doors remain locked throughout the 

school day. The two secretaries welcome visitors. We have clear procedures for visitors signing 

in and out.  Visitors are to wear a name badge. All classroom or field trip volunteers are required 

to submit to a criminal background check. This is updated yearly. Teachers, administrators, and 

many support staff carry walkie-talkies for emergency communication. 

 

According to the data reports from the Indiana Department of Education, 375 students 

had unexcused absences, 9 students were suspended, and 0 students were expelled.  

 

Strengths: 

● Leadership Team helps to make important decisions 

● Staff working to develop new visions for our school 

● Surveys help to give new information for planning our year 

● School-wide PBS provides consistency for behavior expectations 

● Fidelity of Reading and Math blocks 

 

Challenges: 

● Only 10% of student families completed the parent survey 

● Lack of time for professional development within our contact time 

● Following through with strategies to get families involved 

● Entrance to building - visitors could pass the office entrance without checking in 

● Classroom procedures are different between grade levels 

 

 

Student Achievement: 

  Our overall 2011 ISTEP+ pass rate was 80% in Language Arts with a target of 72.3%. 

Our overall 2011 pass rate for Math was 71.3% with a target goal of 71.4%. We did meet AYP in 

all categories, with the subgroup of Free/Reduced Meals making AYP through Safe Harbor.  
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Based on this ISTEP+ information our area of need is the subgroup of Free/Reduced Meals in 

Math. This is not only true for 2011 data but also accurate description for previous years.  

 

  According to the data found on Indiana’s Growth Model site during the 2009, 2010, 2011 

school years, Needham’s English Language Arts scores have remained in the “Lower Growth, 

Higher Achievement” quadrant. Needham’s Math scores have remained in the “Lower Growth, 

Lower Achievement” quadrant for 2009, 2010, and 2011. There is measurable consistent growth 

over all three years in both areas with an average yearly increase  of 1.2% Pass Percentage 

growth in Language Arts and an average yearly increase of 4% Pass Percentage growth in Math.  

Areas of concern once again include the subgroup of Free/Reduced Meals for Mathematics and 

the subgroup of Special Education for English Language Arts.   

 

The historical NWEA data through 2011 supports the ISTEP+ data where students in 

special education consistently score lower than students in general education.  The same is true 

for the achievement gap between Paid and Free/Reduced students.  We need to focus our 

strategies on free and reduced lunch students to increase their scores.  Approximately 30-40% of 

special education students demonstrate proficiency on grade level standards in grades 2-4.  There 

is at least a 10% achievement gap between Paid and Free/Reduced students.  Math proficiency 

continues to be lower than English/Language Arts.   

 

Kindergarten, first, and second graders are also assessed through DIBELS, TRC (Text 

Reading Comprehension), and mCLASS Math with three universal screenings: beginning of 

year, middle of year, and end of year. Historical data reflects that our K-2 students struggle with 

number sense (Missing Number) and computation becomes a weakness by 2nd grade. Reading 

shows deficits in fluency and comprehension to meet grade level benchmark scores. 

Free/Reduced students show the greatest deficits in math and reading.  

 

Strengths: 

● There is a pattern of continuous growth in both Language and Mathematics ISTEP 

scores. 

● Needham falls within the High Achievement category in Language Arts. 

● Needham has met AYP in both Language Arts and Math for the past two years. 

● Needham has cluster groups of high ability students in 1st - 4th grade classrooms.  

 

Challenges: 

● The subgroup of Free/Reduced Meals in Math is located in the Lower Achieving, Lower 

Growth categories and shows a significant inconsistency with the general population. 

● The subgroup of special services also indicates a lag with the general population, by 

falling in the Lower Achievement, Lower Growth quadrant while the general population 

falls in the Lower Growth, High Achievement quadrant. Achievement. 

● No language arts intervention services are available for students in grades 3-4 beyond 

FIT groups.  

● No math intervention services in K-4 beyond FIT groups.  

 .   
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CNA Summary: 

  The Comprehensive Needs Assessment was conducted by the School Based Title I 

Committee.  The committee divided into subcommittees to collect data for each of the five focus 

areas.  Committee members according to the assigned focus areas are as follows: 

● Curriculum and Instruction: Dianna Bennis/Kathy Wilson 

● Family and Community Involvement: Stephanie Deeter/Cindy Cooper 

● Professional Development: Kent Pettet/Veneita Taylor 

● School Context and Organization: Stephanie Deeter/Cindy Cooper 

● Student Achievement: Melisa McCain/Melissa Henderson 

 

  Data was collected using online surveys of students, staff, and parents. We also looked at 

student assessment data and the growth model data available on the IDOE Compass website. We 

utilized the CNA Data guide to manage and organize our data.   

 

Information gathered by the team was shared with the staff, parents, and community in 

the following ways: newsletters, PTO meetings, staff meetings, and online communication. 

  Our team identified the following strengths and weaknesses from our Comprehensive 

Needs Assessment. 

 

Strengths:  

● Teachers were found to be using core programs in reading and math.  

● Needham has met AYP and shown overall growth in Language Arts and Math IStep. 

● Language Arts scores fall within the Higher Achieving Quadrant. 

● Teachers are documenting, analyzing, and acting upon data through the use of the 

Needham Data Team Spreadsheet. 

 

Challenges:  

● Professional development in Common Core State Standards implementation 

● Professional development in data teams for consistent rigor and relevance across grade 

levels 

● Free and Reduced students show lag in mathematics 

● Special Education students show lag in language arts  

 

Surprises or A-ha’s:  

● We found that all teachers stated they were using guided reading but with differing 

interpretations of the definition and process.  

● Staff is ready to move forward. There is a synergy that has emerged during the many 

discussions around this plan.  

● Focus has narrowed. We are becoming intentional about how to move all students 

forward for maximum growth and achievement.   

   

Based on our data analysis, CNA supports our current School Improvement Plan goals. 

We will continue the SIP goals’ focus and add the goals from our Schoolwide Title I Plan in 

2012-13. 



                                                                                       Needham Elementary 2013-2014 
   
 

Page 46 of 76 

 

#2:  Implementation of Schoolwide Reform Strategies 

Goal l: Language Arts 

90% of Third and Fourth Grade students will receive a passing score on the Language Arts 

ISTEP as measured by the 2014 spring Language Arts test.   

90% of K-2 students will be proficient in their DIBELS composite score as measured by the 

2014 End of Year DIBELS and TRC (Text Reading and Comprehension) assessment.   

 

Student Benchmarks:  

● Spring Language Arts ISTEP+ test 

● IRead 3 test  

● Fall, Winter, Spring NWEA reading assessment for grades K-4. 

● Fall, Winter, Spring DIBELS, TRC (Text Reading and Comprehension) assessments for 

grades K-2.  

 

Student Monitoring:  

● Progress monitoring with DIBELS and TRC components. 

● Special Education teachers and SpEd assistants will progress monitor special education 

students 

● Title 1 staff will progress monitor Title 1 students 

● K-2 classroom teachers will progress monitor at-risk students 

● Grade level will administer weekly reading selection tests for grades 1-4. 

● Grades K-4 will take quarterly assessments/checklists aligned to Common Core  State 

Standards 

 

Strategy 1  Data Team and Vertical Team   

Continue to utilize our data team structure during grade level meetings for analyzing scores from 

grades K-4.  In addition we will improve collaboration by adding vertical teams comprised of 

one teacher representing each grade level.    

Monitoring:  Recorded team data and team notes 

 

Strategy 2  DIBELS/TRC Data  

Analyze DIBELS and TRC data to interpret results for all our student population. K-2 teachers, 

Special Education teacher, and Title I staff will use the data from the mCLASS website as a 

resource to study challenges of struggling learners and provide intervention activities to build 

skill and fluency.  Activities are also available from I’ve DIBEL’d, Now What?  Designing 

Strategies with DIBELS Data by Susan L. Hill. and FCRR (Florida Center for Reading 

Research)  student center activities aligned to the Common Core State Standards 

(www.fcrr.org/curriculum). 

Monitoring: Grade level teams and vertical teams will collaborate and share notes. 

Strategy 3  NWEA Data 

Analyze K-4 NWEA reading data to interpret results  for all our student population. 

K-4  teachers, the Special Education teacher, and Title I staff will use data from the NWEA 

website to study challenges of struggling learners.  DesCartes will be used as a resource to 

provide intervention activities. 

http://www.fcrr.org/curriculum)
http://www.fcrr.org/curriculum)
http://www.fcrr.org/curriculum)
http://www.fcrr.org/curriculum)
http://www.fcrr.org/curriculum)
http://www.fcrr.org/curriculum)
http://www.fcrr.org/curriculum)
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Monitoring: Grade level teams and vertical teams will collaborate and share notes. 

 

Strategy 4  90-Minute Reading Block  

Improve teachers’ and support staffs’ knowledge and skills in reading instruction through use of 

common routines, vocabulary, and strategies for teaching reading across grades K-4 during the 

90-minute reading block. Use Indiana K-6 Reading Framework by Indiana Department of 

Education, professional development study books and supplemental reading resources. 

Professional development will be implemented through staff training, PLCs, and meetings with 

the literacy coach.  

Monitoring: Vertical Team notes and attendance at vertical Professional Learning Community 

team meetings 

 

Strategy 5 Guided Reading Professional Development  

Provide professional development in guided reading to all teachers to clearly define the structure 

and process of guided reading as an all-school strategy.  Resource: Guided Reading Good First 

Teaching for All Children  by Irene C. Fountas & Gay Su Pinnell for grades K-2. Also, Guiding 

Readers and Writers Grades 3 - 6 by Fountas and Pinnell 

● Professional development in guided reading will be lead by our Title I 

coordinator/literacy coach, Melissa Henderson. 

● More Guided Reading books need to be purchased to provide copies for all teachers. 

Monitoring:  Attendance of staff 

 

Strategy 6 Guided Reading in Classrooms  

Implement the guided reading strategy with small needs based groupings in all K-4 classrooms.  

Teachers will collaborate at our professional development and will discuss instruction during our 

grade level and teams professional learning communities. Teachers will be supported throughout 

this process by the Title I staff.      

Monitoring: Attendance and Team notes 

 

Strategy 7 Professional Learning Communities Reading Strategies 

Offer voluntary participation for after school book studies on scientifically-based comprehension 

strategies for staff who choose to participate in a Professional Learning Community. This PLC 

will meet every other Thursday after school.  We will use the book, Reciprocal Teaching at 

Work K-12 Powerful Strategies for Improving Reading Comprehension, 2nd Edition by Lori 

D. Oczkus.   

 

Offer voluntary participation for after school book studies on phonological and phonemic 

awareness for staff that choose to participate in a Professional Learning Community. This PLC 

will meet every other Thursday after school. We will use the book, Word  Workshop (levels A, 

B, C) by Roxie Sporleder for teaching phonemic awareness for spelling to reading explicitly 

through multiple modalities with special support for kinesthetic learners. It was found at the 

beginning of third grade that students were weak in phonemic awareness applied through 

phonics as we pretested in preparation for the IRead state test. 

Monitoring: Attendance and outline of topics covered  

 

Strategy 8 Common Core State Standards 
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District professional development will be provided on implementing the Common Core State 

Standards in Language Arts in grades K-4.  Monitoring: Attendance and outline of topics 

covered  

 
Goal 2: Math 

90% of Third and Fourth Grade students will receive a passing score on the Math ISTEP+ as 

measured by the 2014 Spring Math test.  

90% of K-2 students will be at benchmark in NWEA Math as measured by the 2014 Spring 

NWEA scores.  

 

Benchmarks:  

● Fall, Winter, and Spring NWEA math assessments for grades K-4. 

● Fall, Winter, Spring mCLASS Math assessments for grades K-2.  

● Two benchmarks per year in Everyday Math  

 

Student Monitoring:  

● Pre- and Post-assessment data per unit 

● Grade level math unit assessments in Everyday Math for grades K-4 approximately every 

four weeks 

● Grades K-4 will utilize quarterly assessments/checklists aligned to Common Core State 

Standards 

● Everyday Math oral and slate assessments 

 

Strengths: 

● Our systematic common vocabulary throughout the grade levels within the components 

of the Everyday Math program.  

● Compass Learning, online computer-based learning activities, gives students 

individualized learning plans based on NWEA testing results.  

● Already established Data Team process and FIT time to differentiate instruction for all 

levels of learners 

 

Strategy 1  Math Common Core State Standards 

District professional development will be provided on implementing the Common Core State 

Standards grades K-4. Kindergarten transitioned to the CCSS in 2011-12. 

Monitoring: Attendance and Notes  

 

Strategy 2  Data Teams and FIT 

Data Teams will strategize to continue to move students from far-to-go to continued growth 

towards grade level expectations using pretest data to place students in needs-based groups.  

Teachers will create plans for FIT, Focused Instructional Time, that meets four days per week in 

grades K-4 for 30 minutes for intervention and enrichment groups on current math units.  This is 

an extended learning time for students in a flexible grouping for maximum differentiation. 

Monitoring: Attendance and data team forms 
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Strategy 3  NWEA Data 

Analyze K-4 NWEA reading data to interpret results  for all our student population. 

K-4  teachers, the Special Education teacher, and Title I staff will use data from the NWEA 

website to study challenges of struggling learners.  DesCartes will be used as a resource to 

provide intervention activities. 

Monitoring: Grade level teams and vertical teams will collaborate and share notes. 

 

Strategy 4  Differentiated Instruction  

Teachers will utilize the differentiated learning section during the math block  in the Everyday 

Math lessons based on pre-assessment data during each math unit of study. 

Monitoring: classroom data utilization notes within grade level data team 

 

Strategy 5  Math Vocabulary and Computation 

Increase student exposure to math vocabulary and computation through the following methods:   

● Lunch and a movie Fridays:  Students will watch a math video or short clip at the end of 

lunch each Friday.  Examples are videos like Schoolhouse Rock videos that correspond to 

grade level units. 

● Utilize PowerPoint slideshows spiral review of math for grade level specific math needs 

before school announcements or at lunch.  

● Post math vocabulary and math anchor charts in classrooms, hallways, and restrooms.  

Continue to post content goals for math in each classroom.  

Monitoring:  Photos of anchor charts in classrooms, Photo of math vocabulary images, Record of 

Schoolhouse videos shown during each grade’s lunchtime 

 

Strategy 6  Parent Support  

Increase opportunities for parental learning so they can support the math strategies .  We will do 

this by re-establishing the Parent Math Night and creating home kits of resources for parents.   

 

Monitoring: Attendance at Math night 

 

Goal 3: Parent Involvement and Communication 

Increase parental involvement by offering parent training sessions on how to help your child 

achieve. We will establish a baseline for parental attendance/participation in these training 

sessions and increase by 10%.  

 

Benchmarks: 

● Take attendance at key parent/student activities throughout the year like Back-to-School 

Night, Math Night, and Data Night. 

● Take attendance at parent-attended training sessions 

● Periodically track and record student completion of Home Links, Everyday Math 

homework which supports parent and student co-learning.  

 

 

Strategy 1  Data Nights 
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Data Nights in 2011-2012 were implemented in some classrooms to share and explain in parent-

friendly language the NWEA data along with lexile levels to parents to improve communication 

and student achievement. Data Nights were found to be successful and well attended by families. 

We plan to increase Data Nights in more classrooms.  

Monitor: Record grade levels that participate in Data Night.  

 

Strategy 2  Goal Setting  

Student goal setting in all grades, K-4 will be shared with parents through various ways as 

determined by the grade level team. 

Monitor:  Record how data is shared and copies of the student goals. 

 

Strategy 3  Parent Information  

Provide information to parents about how to locate and use Compass Learning and Everyday 

Math.  At Everyday Math night, we will have the computer lab open to teach parents how to 

login and use Everyday Math and Compass Learning. 

Monitor: Record how information is shared and number of parents that come to the computer 

lab. 

 

Strategy 4  Home/School Communication Folders  

Create a better structure for parent communication as indicated by our parent survey. Teachers 

will send home school communication such as papers, notes from the school or classroom, 

information flyers, etc. on a common day in home/school communication folders purchased by 

PTO for all of the students at the beginning of the year.  

Monitor:  Newsletters are emailed to principal and newsletter will be posted on the school 

website. 

 

Strategy 5  Parent Nights Attendance  

Sign-in for parent nights to record attendance data will be used for the informational sessions.   

Monitor:  Collect attendance data  

#3:  Highly Qualified Teachers In All Core Content Area 

Classes 

100% of certified staff are highly qualified in the area they teach.  When teachers are 

hired, they are required to be licensed in the area they teach.  This is monitored at the central 

administration building; however, Needham Elementary administration also verifies this prior to 

hiring an individual for a certified position.   

 

○ Mrs. Anderson - NTE 

○ Mrs. Baar - Praxis 

○ Mrs. Bennis - NTE 

○ Mrs. Bullington - HOUSSE 

○ Mrs. Cooper - Praxis 

○ Mrs. Brown - Praxis 
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○ Ms. Crump - NTE 

○ Mrs. Deeter - Praxis 

○ Mrs. Grismore - Praxis 

○ Mrs. Henderson - Praxis  

○ Mrs. Jepsen - Praxis 

○ Miss King - Praxis 

○ Mrs. Knartzer - Praxis 

○ Mrs. McCain - NTE 

○ Mrs. Moore - NTE 

○ Dr. Pettet - Praxis 

○ Mr. Scott - NTE 

○ Miss Shoultz - Praxis 

○ Mrs. Snyder - HOUSSE 

○ Mrs. Spaulding - Praxis 

○ Mrs. Taylor - HOUSSE 

○ Mrs. Wilson – NTE 

○ Mrs. Viviano - Praxis 

 

100% of our paraprofessionals are currently highly qualified.  

○ Mrs. Dixon - B.S. 

○ Mrs. Wilkerson – B.S. 

○ Mrs. Bridges – B.S. 

○ Mrs. Doss -  ParaPro 

○ Mrs. Jones - B.S. 

○ Mrs. Berdel – M.A. 

 

This information is shared with parents every fall during the Meet The Teacher Night at 

Needham Elementary.  Teachers explain highly qualified status to parents and this information is 

again referenced during the Title I family night in the fall.   
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#4:  High Quality Professional Development 

 After studying the Comprehensive Needs Assessment, it was discovered that our staff 

needs high quality, on-going, and sustained professional development to meet the needs of all 

students. As collaborative colleagues, we will study Scientific-Based Reading Research, best 

practices, and instructional delivery methods. We will target our lowest achieving students to 

provide strong instructional support. As a result, we have selected the following as Needham 

Elementary’s strategic professional development focus: 

 

Professional Learning Communities: 

● Grade level meetings 

● Vertical Teaming K-4 (one teacher from each grade level on a team) 

● Choices: 

○ Reciprocal Teaching 

○ Word Workshop 

 

Professional Development: 

● Math 

○ 2013-14 school year the focus becomes differentiation in EDM and the Common 

Core math standards 

○ 2013-14 build greater capacity in the teachers with intervention strategies  

○ Improving math computation 

● Reading 

○ Guided Reading 

○ mCLASS website training on available resources for K-2 teachers 

● Spiral review of Needham’s focus programs 

○ Data Teams 

○ Gradual Release of Responsibility lesson framework 

○ Power Writing 

○ Everyday Math 

○ Technology 

● Paraprofessionals will be invited to attend after school professional development 

sessions  

○ Ongoing training will be provided during the school day as needed 

 

● Professional development is needed to clearly define the structure and process of guided 

reading as an all-school strategy 

● Professional development will be offered on Guided Reading Good First Teaching for 

All Children  by Irene C. Fountas & Gay Su Pinnell for grades K-2. Also, Guiding 

Readers and Writers Grades 3 - 6 by the same authors. 

○ Professional development is necessary for guided reading and will be led by 

Melissa Henderson, Title 1 Coordinator. 

○ Several Fountas and Pinnell Guided Reading books are in the building but 

additional books will need to be purchased. 
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● A Professional Learning Community on reciprocal teaching will be offered during the 

2012-13 school year. We will use the book, Reciprocal Teaching at Work K-12 

Powerful Strategies for Improving Reading Comprehension, 2nd Edition by Lori D. 

Oczkus.   

● A Professional Learning Community book study will be offered on Word Workshops A, 

B, C by Roxie Sporleder for teaching phonemic awareness for spelling to reading 

explicitly through multiple modalities with special support for kinesthetic learners. 

○ It was found at the beginning of third grade that students were weak in phonemic 

awareness applied through phonics as we pretested in preparation for IREAD-3. 

Word Workshops will address this weakness. 

#5:  Strategies to Attract Highly Qualified Teachers 

All buildings within Franklin Community Schools participate in the Central Indiana 

AppliTrack Consortium to screen, interview and hire teachers. The consortium includes six local 

school corporations (Clark Pleasant, Danville, Decatur Township, Westfield-Washington, 

Zionsville and Franklin Community Schools). The Ventures screening tool is used within the 

consortium to seek and retain high quality teachers. In addition to this, administrators attend job 

fairs to encourage the opportunity to hire teachers with a diverse collegiate background. FCS 

also advertises new positions by posting on our website under “Employment.” Our website, 

http://fcsc.k12.in.us/Page/1,  also includes the link to the consortium.  

 

Because of our direct partnership with Franklin College, we have education majors 

coming into our classrooms from their sophomore year through senior year for teaching 

experience. After student teaching in our classrooms, these college students provide Franklin 

Community Schools with strong candidates for available teaching positions.  

 

Franklin Community Schools offers pay and benefits that are competitive with other local 

corporations. We are not the highest paying district, but we are able to negotiate pay for high 

quality and hard to find positions like high school science teachers. This will keep us competitive 

in bringing the best educators to our district.  

 

 In the 2012-13 school year, Franklin Community Schools began using the FCS RISE 

Teacher Evaluation Rubric to identify the effectiveness of its teachers. The compensation model 

is based on six units per year. For example, teachers receive units for demonstrating leadership, 

classroom planning and instructional strengths, attending professional development 

opportunities, and other components. 

 

 At Needham Elementary we believe that highly qualified teachers would choose to teach 

at Needham and remain at our school as is evident from our high retention rate of staff.  Data 

from the CNA teacher survey of current staff supports our belief that teachers want to work at 

Needham because it is a positive environment where we feel a great sense of pride and 

community.  Our teachers are highly qualified who show great concern for the intrinsic and 

extrinsic needs of our students.  Building a positive, nurturing environment and establishing 

trusting relationships with our students is a shared vision.  Our teachers and staff members 

collaborate efforts in and out of the classroom to help make Needham a great school.  Teachers 

http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
http://fcsc.k12.in.us/Page/1,
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and staff members feel like part of a team.  Student teachers and substitute teachers who have 

worked at Needham often express their appreciation for a caring, dedicated staff at Needham.  

We help make new staff feel welcome in our building and transition into their new position.  We 

work hard to build a culture of trust and respect for our Needham staff.  Following are examples 

of some of the ways we take pride in our Needham community: 

 

● Staff members contribute financial donations to support a charity of the month.  For 

example: United Way, Breast Cancer Research, March of Dimes, Riley Hospital, Walk 

for Henryville Schools (tornado relief) 

● Staff members are generous to reach out to Needham families or staff members who are 

experiencing illness or great financial hardship. 

● Staff members make a contribution to our flower fund which is available for sending 

flowers to a staff member who has experienced a loss 

● Kindness Board - staff recognizes acts of kindness by writing a compliment about 

another staff member and posting it on the staff lounge bulletin board 

● Blank thank-you notes provided at the office entry for any parent or staff member making 

it easy to acknowledge a quick note of appreciation 

● Friday Circle Time - After dismissal our staff assembles in the foyer to celebrate weekly 

highlights and update coming events 

● Coupons given by principal to staff members in recognition of going “above and beyond” 

the expected duties.  Teachers trade the coupon for a free snack or a duty-free day where 

the principal does lunch or recess duty.  

● Birthday lunch pitch-ins are held monthly along with a posting of the staff members and 

their birthday.   

● Our Needham staff Christmas breakfast at school has been a tradition since the school 

was first built.  

● We gather for a community building evening at our annual Christmas dinner at a 

restaurant often well attended by staff and family members.  

● Weddings, new babies, and retirements are celebrated with gifts and refreshments. 

 

 Parents provide a great support system to our school, and we welcome new opportunities 

to increase parent involvement at many levels.  Following are some of the activities we have at 

Needham to bring the families and community together:  

● Guest day for each grade level to invite family members into our classrooms  

● Parent and community volunteers  

● Donuts with Dad with Dr. Clendening, our superintendent as guest speaker  

● Book Fair and Readers are Leaders, important community leaders who read popular 

books to children to promote reading 

● Kindi 500 race, an annual May tradition for Kindergarten students to make a race car 

with their families.  The whole school and community is invited to watch the 

kindergarten classes race in their cars around our circle drive  

● Volunteers for special events such as our school carnival, field day, and Santa Shop 
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Our Needham Parent Teacher Organization is comprised of an active group of parents 

which provides support to our school, students, and staff.  Our principal and teacher 

representatives attend monthly PTO meetings where parents and staff join together for the good 

of our school and students.  Due to successful annual fundraising, PTO is able to provide each  

teacher with a check to spend on class supplies.  In addition, teachers can make  a request to seek 

financial support for special activities or projects. For example, PTO has provided funding to 

purchase large sets of trade books for our guided reading groups for various grade levels.  Time 

for Kids news publication and the ReadWorks on-line reading program are two other examples 

where PTO was able to assist financially for the direct benefit of our students. They help sponsor 

students who need financial assistance for field trips. Funding is provided by PTO to give our 

fourth graders’ Promotion Day a special day of celebration as they leave Needham Elementary 

on their last day of school and prepare to go to Custer Baker Intermediate School.  Our Needham 

PTO offers a scholarship to one high school senior who is pursuing further education.  PTO also 

honors teachers during Teacher Appreciation Week in May by catering lunch or breakfast and 

providing other surprises.  We want to continue to increase parent involvement as it has a direct 

benefit to our students. 

#6:  Strategies to Increase Parental Involvement: 

Component A:  Description of how the school provides individual academic assessment 

results to parents. 

Parents are provided with student progress reports and report cards.  Parents also receive 

beginning of the year, middle of the year and end of the year  assessment results for 

DIBELS/TRC and mMath for grades K-2.  Parents of students in grades K-4 receive fall, winter 

and spring NWEA testing results.  Teachers send home Everyday Math Unit tests, spelling tests 

and Scott Foresman tests weekly. 

 

Component B: Strategies to involve the parents, in the planning, review, and improvement 

of the schoolwide plan.  

Parents participated in surveys and the schoolwide plan was presented to the Needham 

Parent-Teacher Organization for feedback and review. 

 

Needham Elementary School has a wonderful and strong parent involvement history. 

Parents participate in many Needham events such as: K- 4 Guest Day, PTO, volunteers in 

classrooms, Santa Shop, Book Fair, Carnival, field trips, Donuts with Dad, Community Readers 

are Leaders Night, Data Nights, winter musical, spring concert and the Kindi 500.  Teachers also 

communicate with parents through Parent Connect, newsletters, calls home, and emails.  Some 

teachers have Facebook pages, classroom pages, website pages and Twitter pages.  

 

We have also built a partnership with two churches that provide support for our positive 

behavior support plan, eat lunch with kids, teach Tucker Phonics, provide classroom support and 

after school tutoring.. 

 

Franklin Community Schools implements a strong parent involvement policy which 

encourages input and collaboration with parents of each building. Parent involvement at each 

Title I building already includes the following: Annual Title I  parent meeting, Parent’s Right To 
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Know Letter, School-Parent Compact, Parent Involvement Policy, and an annual assessment of 

parent involvement.  

#7:  Preschool Assistance 

Families with future kindergarten students come to Needham in April to register during 

Kindergarten Round Up. Families are alerted through the school Facebook page, Twitter, along 

with notes sent home with older siblings.  The school district advertises this event using yard 

signs, school signs, and the newspaper.  During the Kindergarten Round Up, students are 

assessed in basic readiness skills by the kindergarten teachers. Families can tour the school 

building and look at the kindergarten rooms.  

 

In order to encourage the connection with families with preschool students and incoming 

Needham kindergarten students, a story time will take place at Needham once a month during the 

summer.  Community volunteers will assist, and the Title One coordinator will lead the thematic 

story time.  Donated books will be given to those students attending.  The Alert Now 

communication system, school Facebook and Twitter sites will be used to notify families with 

preschool and kindergarten students for this event. Storytimes will be planned periodically 

throughout the school year as well to encourage preschool students and their families to attend.     

 

Franklin Community Schools manages and operates the Bookmobile, a corporation-

owned school bus that has been transformed into a mobile library that visits preschools, Head 

Start programs, as well as local daycares and community stops. The Bookmobile enables 

children who may not have exposure to literacy materials, the opportunity to preview and check 

out such materials. In addition, the Bookmobile is staffed with two highly qualified 

paraprofessionals who are trained to assist children and adults in using the resources available to 

them. 

#8:  Teachers Involved in Decision Making 

  Needham utilizes Data Teams and KIDS Team to provide opportunities and expectations 

for teachers to be included in the decision making process. The teams analyze academic 

assessment results leading to the improvement of student achievement.  

Below is a review of the processes used in each program. 

 
 Data Teams 

We are using Data Teams, which are grade-level teams that examine individual student 

work generated from common formative assessments.  Data teams are also collaborative, 

structured, scheduled meetings that focus on the effectiveness of teaching and learning.  Data 

Teams adhere to continuous improvement cycles, examine patterns and trends, and establish 

specific timelines, roles, and responsibilities to facilitate analysis that results in action. 

  

Data Team Process Overview 
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● Examine expectations:  Common Core State Standards, Des Cartes from NWEA, 

mCLASS: DIBELS, TRC, and mCLASS Math 

● Develop curriculum map:  Year-long pacing chart/calendar. 

● Develop common post-assessment:  What must students master as a result of your 

teaching? 

● Administer post-assessment as a pre-assessment:  You need to know where students 

are before instruction occurs.  What does the data tell you that the lessons you are 

preparing are lessons student need? 

● Follow five-step Data Team process:  

○ Collect and chart data 

○ Analyze strengths and obstacles 

○ Establish goals: set, review, revise 

○ Select instructional strategies 

○ Determine results indicators 

● Instruct students 

● Administer common post-assessment 

● Score assessment and submit data  

● Meet as a team to determine if goal was met.  Determine next steps for students who 

did not reach proficiency on the assessment. 

● Return to Step 1:  Begin process again with the next critical expectation based on the 

pacing guide. 

  

Needham KIDS Team Process: 

  

Before Meeting:    

Teacher: 

○ Request KIDS team paperwork (e-mail/face to face). 

○ Notify parent (not email/note, must be phone/face to face). 

○ Send home questionnaire to parent. 

○ Once questionnaire is completed and returned, teacher will call parent to thank 

them and discuss the questionnaire.  

○ Schedule meeting with counselor after paperwork is completed (review forms to 

make sure all information recorded, prioritize concerns). 

  

Parent: 

○ Complete questionnaire. 

○ Return to teacher. 

  

Counselor: 

○ Provide teacher with KIDS Team paperwork. 

○ Meet with teacher at least one week prior to KIDS team meeting: 

o   Prioritize concerns (subject to concept/skill) 

o   Review checklist with teacher 

o   Strategies already tried 
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o   Situations around the student  (relationships, home, school, etc) 

○ Pass out paperwork to KIDS Team Committee at least one day prior to meeting. 

 
At the Meeting:  

Counselor 

○ Open the meeting/introductions if needed. 

○ Clarify purpose of the meeting. 

○ Overview steps of meeting. 

○ Clarify roles/responsibilities. 

  

Teacher: 

○ Identify student’s strengths and challenges 

○ Identify what is most needed for the student to be successful. 

○ Identify baseline data. 

  

STEPS: 

○ Understand the challenge 

■Identify strengths 

■Confirm the primary concern 

■Select the critical questions 

○ Generate and select interventions 

■Academic 

● Reading 

Vocabulary Development 

Fluency and Phrasing 

Comprehension 

Phonics 

Phonemic Awareness 

● Math 

■Emotional/Behavioral 

○ Write a plan of action 

● Critical questions 

● Measurable goals 

● 3 – 5 interventions 

● High expectations relative to the base-line and grade-level benchmark 

● Measurable 

● Directly related to student progress in the defined sub skill 

● Specify the tool used to measure progress 

● Specify time-line 

○ Assign mentor, set review meeting 

○ Mentor and teacher meet at least twice before the review meeting. 

■Interventions decided upon at KIDS Team will be revisited 

 

After the Meeting:    

Mentor: 
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○ Meets with teacher two times before review to review implementation of 

interventions, data collection, and answer questions. 

○ Second meeting with teacher includes counselor (preparing for review) 

Teacher: 

○ Implements the strategies, collects/documents data, and prepares the intervention 

data for review. 

○ Contacts parent to review student progress and review meeting decisions. 

#9:  Activities and Programs to Ensure Student Success 

Students who are failing to meet proficient or advanced levels of achievement, will be 

identified and provided activities and programs to ensure their success. Needham utilizes the 

following programs: 

 

● KIDS Team Interventions 

● Differentiated Instruction 

● Focused Instructional Time (FIT) 

● Online Curriculum Learning Systems 

● Various After-School Opportunities 

 

 The first step to determine necessary assistance is to analyze all student data.  This may 

include data from DIBELS (Dynamic Indicators of Basic Literacy Skills), NWEA (Northwest 

Evaluation Association), DRA (Developmental Reading Assessment), TRC (mClass Text 

Reading and Comprehension),  classroom assessments, and teacher observations.  Based on this 

data, at-risk students are identified for additional assistance and intervention.  We will continue 

to provide services to at-risk and underserved populations through small groups with a push in 

and pull out support system. Analyzing the trend data in our CNA reflects that we need to target 

the free and reduced lunch students in math and language arts.   

Students meeting the criteria set by Franklin Community Schools are given the CogAT 

(Cognitive Abilities Test) to identify for high ability programming.  Students are placed in 

cluster groups in designated first through fourth grade classrooms. Specific high ability 

curriculum for the cluster groups is determined by Franklin Community Schools. In grades 2-4 

students have instruction in the next grade level curriculum in Everyday Math using Franklin 

Community Schools’ Acceleration Model.   

   

 Kids In the Direction of Success (KIDS) Team  

Needham has a support in place for struggling learners through KIDS team which is our 

Response to Intervention Team. Teachers initiate the selection of struggling students in order to 

provide effective, timely, and meaningful assistance.  Individual interventions are generated to 

meet the individual academic and emotional/behavioral needs of students selected for the 

process.  Data from NWEA, DIBELS, ISTEP+, classroom assessments, etc. are used to discuss a 

student’s strengths and concerns.  The team then identifies a concern area to focus on and creates 

a goal.  Strategies and interventions are discussed and chosen to implement.  A review date is set.  

A colleague will check in on the teacher periodically until the review date to ensure that the 

interventions are going as planned. At the review date, student’s progress is discussed using data.  
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Interventions are either continued, changed, or the student is referred for special education 

testing. 

 

 

Differentiated instruction  

In order to set up the classrooms for maximum learning, students will be strategically 

placed within grades 1-4 using the Schoolwide Cluster Grouping Model. Within grade-level 

classrooms, instruction will be differentiated to meet student needs. We will use NWEA tests and 

teacher prepared evaluations to determine students’ academic levels in math and reading.  

Groups are flexible in order to accommodate student progress during the school year.  All 

student lessons and activities will meet Common Core State Standards. Technology will be 

utilized though the online learning curriculums including Compass Learning Odyssey, Raz-

KIDS and other computer programs.  Teachers will collaborate on a regular basis on student 

progress. 

 

Focused Instructional Time (FIT) 

Classroom teachers meet two to three times a month for grade-level Data Teams. 

Teachers use that time to plan Focused Instructional Time (FIT).  FIT time is a 30 minute period 

four days a week. Students are grouped based on pre-assessment results for a specific skill area. 

Teachers utilize a wide variety of instructional strategies determined through collaboration of 

team members.  After several weeks of strategic instruction, teachers administer a post-

assessment to students. Results are recorded in an Excel spreadsheet for sharing with the Data 

Team and administration. Teachers will reteach or enrich in small group or whole group based 

on student assessment scores. The skill area is determined by NWEA, DIBELS/TRC, mCLASS 

Math, and common classroom assessment data. 

 

Online Curriculum Learning Systems: 

● Compass Learning: Online personalized learning system for grades 1-4  that addresses 

the unique learning needs of every student. Curriculum is individualized through the use 

of NWEA score integration. Online curriculum, assessments, and data are available at 

school and home. 

● Raz-KIDS: The Raz-KIDS animated leveled books and interactive quizzes give 

educators and students choices. Students listen to books read aloud, read with vocabulary 

and pronunciation support, and read without support. They read freely in the Raz-KIDS 

bookroom. Teachers assign students to appropriate reading levels and specific books. 

They also track student reading progress. Students practice reading to improve 

comprehension and fluency at home or school. 

● TumbleBooks: The TumbleBook Library provides enrichment to students who are 

reading independently with a variety of high interest materials. It also provides support to 

students who require skill building with a variety of exercises that can be matched with 

other areas of the curriculum. In general, TumbleBooks are a great addition to a reading 

program that can be worked on independently by each student or by the whole class. It 

has been exceptionally well received by ESL and Special Education teachers. The 

TumbleBook Library collection is accessed online from every computer in our school or 

library with Internet connection, or from home through a direct link on our school 

website. 



                                                                                       Needham Elementary 2013-2014 
   
 

Page 61 of 76 

 

● Everyday Math Online: This is a resource of our Everyday Math Program that provides 

instruction, practice, and assessment of skills through games and other online support for 

student and family. 

 

Various After School Opportunities: 

● Study Connections: Franklin Study Connection operates during the school year.  

Mentors and volunteers as “Study Buddies” are asked to be available for at least one hour 

once per week on Thursday afternoons between 2:30 and 3:30.  Coordination with the 

child’s teacher as to what to work on is provided each week to the “Study Buddy.”  The 

school corporation provides bus transportation home.  

○ Franklin Study Connection Goals: 

● Develop students’ self-confidence in performing academically 

● Reach out to students with positive role-models 

● Ensure opportunities for success 

● Achieve an attitude that encourages life-long learning 

● Motivate students to become well-rounded citizens 

● Extended-Time Programs (voluntary by teachers and students participating):  

● Learning Continued: After school programs implemented by some classrooms to 

allow for additional educational time. Students remain after school to work on 

objectives for meeting individual goals. 

● Word Work Groups: After school program implemented by some classrooms to 

allow for intervention and extension of phonics and reading fluency skills.  

● Strategic intervention for individual students or small groups after school 

#10: Coordinate Funds   

 

While the school has chosen to coordinate the program efforts, it will not consolidate 

program funds at this time. The following programs will be consolidated under the schoolwide 

plan: 

-Title I 

-Title II 

-Title III 

-Local LEA funds (general fund budgets in the areas of professional development, supplies, 

capital projects, etc) 

  

 

 

Appendix B 

Needham Elementary School 
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2012-2013 

 

Staff Handbook 
 
 

 

  
 

  

  

  

   
Needham Elementary School-Wide Behavioral Expectations 

 
 

A Guide for Teaching School-Wide Behavioral Expectations 

 

Needham Elementary School will move from a reactive disciplinary system that relies 
on punishment to a proactive approach that incorporates the principles of Positive 
Behavioral Supports.  The system of School –Wide Positive Behavior Supports will 
increase our capacity to reduce school disruptions, and educate all students including 
those with problem behaviors through the following: 

 Clearly defined outcomes 
 Research-validated practices 
 Supportive administrative systems 
 Use of information for problem solving 

 

R espectful 

R esponsible 

R eady to Learn  

   I can be a       

STARRR! 
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Features of School-Wide Positive Behavior Support 

 

 Establish regular, predictable, positive learning and teaching 
environments 

 Train adults and peers to serve as positive models 
 Teach and model behavioral expectations 
 Create systems for providing regular positive feedback 

o Acknowledge students when they are “doing the right thing” 
 Improve social competence 
 Develop environments that support academic success 

Members of the 2012-2013 PBS Committee include: Jessica Grismore, Katelyn 

Hardesty, Melissa Henderson, Amy Jepsen, Cindy King, Adam Schwartz, Jenn 

Shoultz, Kathy Wilson, and Stephanie Deeter. 
 

School-Wide Behavioral Expectations: 
This guide provides specific goals, behavioral expectations, teacher and staff 
responsibilities, strategies for acknowledgement, procedures for handling infractions 
of behavioral expectations, and specific routines to be followed. 

 

School Goal: Students at Needham Elementary will meet the Needham STARRR 

expectations by being Respectful, Responsible, and Ready to learn. 
 

Framework for teaching expectations: 
 Teachers and staff will teach, model and practice each of the behavioral 

expectations throughout the year. 

 
 Teachers and staff will acknowledge student behaviors that show: 

             “I can be a STARRR!”   (Respectful, Responsible, Ready to Learn) 
 

 Teachers and staff will implement I-HUM strategies 
1. I – interact with students in all settings (4 to 1 ratio – 4 positive 

statements to 1 negative statement). Interaction should be high 
frequency and high quality. 

2. HU – heads up, always looking around at students 

3. M – moving constantly in and around students 

 

 Teachers and staff will follow the six Components of School-Wide PBS: 
1. Select and define expectations and routines.  Expectations and routines 

need to be Observable, Acknowledgeable, and Teachable (OAT). 

2. Teach behaviors and routines directly in all settings. 

3. Actively monitor behavior (I-HUM). 

4. Acknowledge appropriate behavior. 
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5. Correct behavioral errors through modeling, practicing and de-escalation 
strategies. 

6. Review data to make decisions.  

Implementation Plan 

Each classroom teacher is expected to teach the Needham STARRR behavior 

expectations for all settings in the school.  This implementation plan should take 
place during the first week of school.  Teachers should follow the school-wide matrix 
when addressing behaviors in each of the areas.  
 

The critical areas identified by the School Improvement Team are Hallway, Restroom, 
Cafeteria, Recess, Bus, Assemblies, and Classroom.  There is a general lesson format 

for teaching the Needham STARRR behavior expectations.  Individual teachers 

should feel free to come up with their own specific plan for teaching Needham 

STARRR behavior expectations as well as utilizing the lesson plan suggestions 

provided. 
 

Consistency 

This one word is the key to the successful implementation of PBS.  The guidelines 
outlined in this handbook should be used as a minimum standard for the expectations 
that grade level teams and individuals set.  The PBS plan at Needham Elementary was 
developed by the teachers and parents at Needham.   
 

Patience 

PBS has been proven to work, but it takes time.  We will see some immediate results, 
but we should not get discouraged if some of the students do not respond 
immediately.  We all need to remain consistent with our expectations and specific 
positive feedback. This patience should also be applied to our plan.  This is a work in 
progress and will grow and change over time.  We will find things that work and things 
that do not work.  PBS is flexible so it can grow and adapt to our needs as teachers 
and staff. 

 

Teaching and Student Learning 

The reason we are all here is to ensure the highest level of student learning.  PBS can 
be boiled down to one thing teaching and modeling expectations.  We can no longer 
assume that every child knows how to “play school”.  By teaching and modeling our 
expectations and consistently reinforcing them we can keep more students in our 
classrooms, increase learning, and increase overall student success.  PBS will allow us 
to reach the goal of attaining higher levels of student achievement as a result of 
reducing behavior interruptions through an intentional positive focus.  

Acknowledgment System 



                                                                                       Needham Elementary 2013-2014 
   
 

Page 65 of 76 

 

 The acknowledgement system is a feature of the Needham STARRR expectation 

system.  The behavioral expectation system focuses on acknowledging students who 

demonstrate Needham STARRR behavioral expectations.  This program works in 

conjunction with school-wide and classroom goals. 
 

Specific verbal feedback 

 When you observe students being, respectful, responsible, and ready to learn 
acknowledge them by giving specific positive verbal feedback such as: 

 “That was so helpful the way you held the door open for your classmates.” 
 “Thank you for walking with your hands and feet to yourself.” 

 

Needham STARRR Ticket 

 Acknowledge students who are exhibiting Needham STARRR behaviors by 

giving them specific positive feedback along with a bulldog pride ticket. 
 A menu of Needham STARRR rewards has been created using inexpensive 

rewards.  There is flexibility for a grade level to create their own unified 
reward as a grade level at each ticket level.  

 
Classroom Strategies 

 Stating and modeling expectations is crucial. Teach students the expectations 
for each and every activity.  Never assume that a student will know what you 
expect from them. 

 Set up your room to be “student-friendly”.  Arrange desks for easy teacher 
access to all students. 

 Instead of sitting at a desk during instruction, teachers should walk and wander 
around the room. 

 During instruction challenging students should not be in the corner or back of 
the room, but within two to three feet of the teacher.  Proximity and eye 
contact work wonders for increasing positive student behavior. 

 Keep students on task with instructional activities.  Effective teachers know 
that unstructured time—or “down time”—causes problems. 

 Post a schedule in an obvious place and follow it.  Students need to know the 
daily routine. 

 Look for classroom-tested resources to motivate and manage challenging 
students.  Positive reinforcement strategies are excellent for boosting good 
behavior and learning. 

 Speak with other staff members who have worked with a challenging 
student.  Find out what interventions have worked best for them.  Collaborate. 
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General Lesson Format for Teaching Needham STARRR Behaviors 

 

When introducing behavioral expectations, follow four basic steps:  
 

Step 1:  Access prior knowledge of the Needham STARRR behavior expectations for 

the specific setting.  These can be found on the matrices provided for classroom use. 

Step 2:  Identify Needham STARRR behaviors for specific setting that you want to 

teach and reinforce. 

Step 3:  Model STARRR behaviors for specific setting.  A framework that many find 

successful when modeling is to explicitly model by showing the appropriate behavior, 
model the undesired behavior, and then go back modeling the appropriate 
behavior.  Involving the students using role playing is effective.  Providing sentence 
frames for positive accountable talk allows the students to frame up their thinking in 
terms of what words can be used.   

 Respectful 
 Responsible 
 Ready to Learn 

 

Step 4:  Review expectations of STARRR behavior. 

 

Annotated Resources for Behavior 

Culture and Community 

 
Frey, N., Fisher, D., & Everlove, S. (2009). Productive Group Work: How to Engage 
Students, Build Teamwork, and Promote Understanding. Alexandria, VA: ASCD. 
    This book is all about engaging productive student groups. You will find strategies, 
    discussion, and sentence frames for group work throughout the book. 
 
Fisher, D., Frey, N., & Rothenberg, C. (2008). Content-Area Conversations: How to Plan 
Discussion-Based Lessons for Diverse Language Learners. Alexandria, VA: ASCD. 
    This book is filled with sentence frameworks that are helpful in building a high level 
of    student communication and collaboration. 
 

Knowing Your Students 

 

Sapon-Shevin, M. (2010).  Because we can change the world:  A practical guide to building 
cooperative, inclusive classroom communities. 2

nd
 edition, Thousand Oaks, CA. 

Wood, C. (2007). Yardsticks Children in the Classroom Ages 4-14 (3rd ed.). Turner Falls, 
MA:  Northeast Foundation for Children, Inc. 
    This resource is helpful for teachers and parents to understand the developmental            
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milestones that children reach and how that affects classroom learning. 
 

Positive Word 
 
Denton, P., Dr. (2007). The Power of Our Words: Teacher Language That Helps Children 
Learn. Turner Falls, MA: Northeast Foundation for Children. 
    This book gives many practical examples of how teachers can their words and tone of                
voice to reach children and bring out their best. 
 

Setting High Expectations 
 
Jackson, R. R. (2009). Never Work Harder Than Your Students and Other Principles of 
Great Teaching.   Alexandria, VA: Association for Supervision and Curriculum 
Development. 
    Not only does Robyn R. Jackson provide information but she lists activities and reflective 
    questions to challenge teachers to reach new heights in their own learning. The chapter, 
    “Expect to Get Your Students There" helps teachers to focus in on the highest    
     expectations of themselves possible so in turn they have high expectations of their    
     students. 
 

Whitaker, T., Dr. (2004). What Great Teachers Do Differently: 14 Things That Matter Most. 
Larchmont, NY: Eye on Education. 
    Dr. Todd Whitaker is a Professor at Indiana State University who shares practical 
    information that focuses on what great teachers do that other teachers do not do. Two 
    chapters highlighting expectations include: The Power of Expectations and High 
    Expectations-for Whom?. 
 
Wong, H., & Wong, R. (1998). How to Be an Effective Teacher: The First Days of School. 
Mountain View, CA: Harry K. Wong Publications, Inc. 
    Harry and Rosemary Wong provide explicit information on how to model procedures.  
    Their chapters concerning Positive expectations and Classroom management have many 
    practical ideals for both new and veteran teachers. 

 
Strategies 
 
Curwin, R. L., Mendler, A. N., & Mendler, B. D. (2008). Discipline with Dignity: New 
Challenges (3

rd
 Edition ed.). Alexandria, VA: Association for Supervision and Curriculum 

Development. 
    As the book cover indicates, “Discipline with Dignity details an affirming approach to 
    managing the classroom that promotes respect for self and others." This book provides 
    strategies focused on "preventing problems by helping students to understand each   
    other, work well together, and develop responsibility for their own actions, but the authors  
    also include intervention strategies for handling common and severe problems in  
    dignified ways." (back cover) 
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Marzano, R. J. (2003). Classroom Management that Works: Research-Based Strategies for 
Every Teacher.  Alexandria, VA: ASCD. 
    Marzano outlines effective classroom management strategies along with the supporting 
    research. Action steps are provided for teachers to use these strategies effectively. 
 
Payne, R. K. (1998). A Framework for Understanding Poverty. Highlands, TX: RFT 
Publishing Co. 
      Chapter Seven, Discipline, relates poverty to discipline. Helpful considerations 
      and information to utilize with students during interventions is provided. 
 

Rief, S. F. (2003). The ADHD Book of Lists. San Francisco, CA: Jossey-Bass. 
    This book describes practical strategies. supports and interventions for helping a child 
    with ADHD succeed in the classroom. 
 

http://www.interventioncentral.org/behavioral-interventions. (n.d.). Retrieved from 
Intervention Central website: http://www.interventioncentral.org/home 
    This website lists ideas, interventions and provides tools to help students struggling with 
    behavior and academics 

 

 

 

 

 Handling Infractions of Behavioral Expectations 

 

Level 4 system 

All teachers have a classroom plan that they follow.  After a student has worked 
through the classroom plan then the school wide leveled system is used.  Our school-
wide leveled system of consequences is as follows: 

 Level 1 – Teacher’s classroom plan 

Level 2 – Documented warning that gives the student a time out where he/she is 
given time to reflect on his/her choices 

Level 3 – Documented warning where the student speaks with a case manager to 
process through the day and try to turn the day around 

Level 4 – Formal office discipline referral that results in either an in-school or out-of-
school suspension 
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Examples of Lesson Plans to teach Needham’s STARRR Expectations 

Classroom 
“Give me Five”  
Skill and Critical Rule: “Today we are going to talk about ways to use the Give Me 
Five in the classroom.”  
Teacher reviews Give Me Five. 

 Show handprint 

 Review five components/behaviors 

 Model appropriate response to “Give Me Five” 

 Practice “Give Me Five” 

 Post handprint in classroom 
 
What are some ways we can use the Give Me Five in the classroom?   
Ask students to define what Give Me Five is.  Shape their responses into observable 
behaviors.  
 
There are several different times we can use Give Me Five.  For example: 

 Drill (tornado or fire drill) 

 Small group work 

 Preparing to leave the classroom 

 During announcements 

 Adult speaker in classroom 
 

Demonstration and Role Playing 
“I am going to talk about why we use Give Me Five and what would happen if we didn’t.”   
 
Examples: 

Reasons to Use Give Me Five in 
Classroom 

Disadvantages of Not using Give Me 
Five 

Allows teacher to get students’ 
attention in a positive manner.  
(Respect learning and others) 

Teacher and students might interact in 
a negative way.   

Allows students to hear important 
information.  (Respect for learning) 

Students miss important information. 
(Directions, safety information) 

Shows respect for others by allowing 
everyone to be heard. 

Helps others feel valued and an 
important part of the classroom.  

 
If you choose to use role-playing, remember that students may only model positive 
behaviors.  Teacher should always model negative behaviors.   
Optional Enrichment Activities: 

 Students create their own handprint and insert the five behaviors.  Hang in 
classroom. 

 Give a blank handprint to student.  They fill in five behaviors.  
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Hallway 

Objective: To create a safe and orderly hallway environment where students 
demonstrate responsible, appropriate behavior and interact with others respectfully. 
 
Initial teaching:  
• Have the students’ create a list of reasons why hallway procedures need to exist. 
• Have the students’ discuss what would happen if we had no hallway rules. 
• Have the students’ brainstorm a list of what good hallway behavior would look like and 
sound like - use a T-chart.  

For example:  
Looks Like                                  Sounds Like  
Face forward in line                    Quiet voices 

• Go over the Hallway Expectations with the students.  

Hallway Expectations 

1. Walk quietly 
2. Stay in line 
3. Keep hallway clean  
4. Raise hand if you need assistance 
5. Walk with a purpose  
6. Face forward in line 

• Discuss how students can plan ahead to get to their destinations while following the 
Hallway Expectations. 
• Model and Practice walking in the hallways – show examples of the correct way and 
examples of the wrong way (remember to keep it safe!) 
• Have a discussion about the differences in voice volume in different settings such as a 
sport event, a classroom, media center, a store, and home. 
• Go over hallway volume control expectations: 

                  ⇒ No yelling 

http://www.google.com/imgres?um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&biw=1280&bih=603&tbm=isch&tbnid=i5CHQrT0Dhy3OM:&imgrefurl=http://mrsdiminnie.com/teachers.htm&docid=hqOzWeDu14YDkM&imgurl=http://mrsdiminnie.com/webfiles/posters/givemefive.jpg&w=1650&h=1275&ei=_hEcUM-xK6W16AGKwIGgBQ&zoom=1&iact=hc&vpx=255&vpy=283&dur=5593&hovh=197&hovw=255&tx=126&ty=84&sig=101485570234753125712&page=1&tbnh=129&tbnw=167&start=0&ndsp=16&ved=1t:429,r:1,s:0,i:95
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                  ⇒ Use quiet voices  
                  ⇒ Only people in your immediate vicinity should be able to hear you talking 
                  ⇒ Only speak to people next to you (not down the hall) 
 
Assessment Options:  
• Have students rate themselves (1-5) as to how they met the Hallway Expectations in 
the past. 
• Have students rate each other walking the appropriate way down the hall.  
Reteaching Activity:  
Have students demonstrate the appropriate way to meet the Hallway expectations 
 

Restroom 
1. Ask students to give examples of how they can be respectful, responsible, and ready 
to learn in the bathroom. 

 For example, keeping personal space while waiting to use the bathroom, talking 
quietly, keeping floors and counters clean and dry. 

 
Activity: Modeling/Practicing 
 
Explain to students the importance of being responsible and respectful while using the 
bathroom. Review how to use the bathroom responsibly such as respecting privacy, 
flushing the toilet when finished, and washing hands. The teacher can teach the 
students how to wash hands by singing happy birthday in his/her head. The teacher can 
also model how to keep the bathroom clean. 
 
The teacher can have a classroom discussion to explain responsible bathroom use. 
Teacher can provide a scenario to students such as:  
 

 What would you do if you saw someone writing on the walls?  

 What would you do if you notice writing on the walls?  

 A paper towel is laying on the floor but no one from your class left it there, what 
should you do?  

 You have to use the bathroom and all of the stalls are full. What do you do?  

 A few kids are holding the stall door shut and the person inside cannot get out. 
What do you do? Who can you tell?  

 You are finished using the bathroom but your best friend asked you to wait for 
them. What do you do?  

 At the sink a peer starts playing and splashing water. Other children are starting 
to join in and it looks like fun. Is it okay to join in? Why or why not?  

 After using the bathroom, what do you do?  

 Additional scenarios specific to your classroom and student(s) needs. 
 
The teacher can create a web on the board. Students will fill in possible problems that 
occur in the bathroom. Once complete the class can have a discussion that will describe 
how to alleviate the possible problems. 
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Students can use the bathroom in a timely manner. 
Activity: On the Clock 
The teacher and students can create a reasonable amount of time to spend in the 
bathroom. The time created by the teacher and students will be the goal time that every 
student will have to make. Students will have to look at the clock or start a stop watch to 
see if they can reach the class goal or time allotted to use the bathroom. 
 
Bathroom monitors may be used to keep an eye on the class. Monitors will be selected 
based on his/her ability to follow the behavior expectations. 
 
Extension Activities: 
Define expectations and discuss the rationale.  Choose students to demonstrate the 
correct and incorrect ways to act responsible and respectful in the bathroom and 
discuss the examples. (e.g., running to and from bathroom, hitting or touching other 
students, yelling or talking loudly, looking under stalls or over the tops of stalls, two or 
more people in stall or looking at others using urinals, sitting or hanging on sinks, stalls, 
or urinals.) (e.g., walk to, from, and in bathroom, use indoor voices, use toilet/urinal 
promptly and exit immediately, keep all body parts (any part that is covered by clothing) 
to self, wash hands after going to the bathroom).   

 
 
 
 

Cafeteria 
Demonstration/Role Play/Practice 
I am going to show you some ways, or read you some examples of behaviors. Some 
will be examples of how to follow cafeteria expectations and some will be examples 
of ways of not following cafeteria expectations.  I want you to watch/listen to me and 
give me a thumbs up if it is an example of behaving appropriately in the cafeteria or 
a thumbs down if it is an example of not behaving appropriately in the cafeteria. 
After each example ask the students if you were demonstrating or giving an example of 
following the cafeteria expectations appropriately. Ask what you might do instead 
during non-examples. 
Examples: 
 David followed the school rules, by walking in a straight line in the cafeteria to get his 

lunch tray.  
 Every time his class lines up in the cafeteria, Clint races to get to his place in line.  

He is really fast, and always beats everybody else! 
 Joe is yelling in line, being rude to the lunch server, and cutting in line.  
 Amy is taking food from another student’s lunch. 
 Melissa shouts out the duty person’s name across the cafeteria because she is 

having a problem with a classmate ate her table. 
 Elliot is stabbing his food with his fork and then eating his bites with his mouth open. 
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 When Melissa took a bite of her hamburger, ketchup got on her face.  Her friend 
politely pointed it out and Melissa used her napkin to wipe off the ketchup. 

 Jeremy dropped his cookie on the floor, picked it up and ate it. 
 Mallory is sitting with a group of friends at her lunch table and is talking to the others 

in the group with a soft voice. 
 Taylor followed the school rules, by lining up in line order after lunch.  
 While waiting in line, Michael was pushing his friend standing in line in front of him. 

 
Role Plays 
Set up a few practice sessions with your students (based on key behaviors of rule) or 
use older students to role-play APPROPRIATE examples of the skill. 
Following each role-play, review with all students: was he/she following cafeteria 
expectations?  How do you know? If you choose to use role-playing, remember to 
model both positive and negative behaviors.  You may want to use props with the 
role plays, such as napkins and utensils, to show proper and improper behaviors. 
Extension Ideas 
Write or draw 3 behaviors that we will see when demonstrating cafeteria expectations.  
Students may draw non-examples too. 
Classroom teacher eats lunch with his/her class demonstrating appropriate cafeteria 
expectations and reviewing this lesson while sitting at the lunch table.   
Go to the cafeteria with your class and practice lining up from your assigned tables.  
Practice correct and incorrect behaviors. 

Recess 
 Instruct students to work with a partner and identify things they like and do not about 

the outside area and recess. 
 

 Review with students what they like and do not like about the outside area and 
recess. Point out a couple of examples of things they do not like that are related to 
“behavior type problems” (e.g., people are pushing, not sharing, excluding people).  
Ask students to describe their “perfect outside area and recess experience” (e.g., 
everyone getting along, no one getting hurt, every student being accepted into the 
group). 
 

 Tell students today’s lesson will focus on making our outside area and recess a 
more enjoyable experience for everyone.  To accomplish this, we will learn what we 
can do in the outside area and during recess to ensure that we are being respectful, 
responsible and safe. 
 

Instruction 

 Show students the expectation poster for the outside area and recess. 
Use equipment properly 
Share 
Use kind words 
Resolve conflicts peacefully 
Clean-up equipment when done 
Be alert 
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Be prepared for weather 
Line up when called  
Face forward in line  
 

Adult Demonstrations: 
Set up the following role plays and ask students to indicate if you were or were not 
following the expectations (can use a signal or have students call out at end of role 
play). Further, ask students what expectation was followed or violated. 
 
1. Have another person bump into you accidentally and then push the student away. 
2. Indicate that a call period is over (pretend to blow whistle or ring bell) and line up to 
go indoor to class. 
3. Have another student play basketball with you and throw the ball toward the other 
person fast (intentionally missing the other person). 
4. Talk to another person and lead the person off of the black-top area to sit and talk. 
5. Take the basketball and throw against the building and then kick the ball around the 
black top. 
6. When talking with other people, have someone act as a teacher and tell you to go 
back to class. Tell the teacher loudly “I am not doing anything you say, because you are 
stupid.” 
Checking for Understanding 

 Have groups of students demonstrate examples and non-examples of following one 
of the expectations. “As a group, I am going to give you one expectation that we 
reviewed for the outside area and recess. I want you to prepare a skit related to the 
expectation. In the first part of the skit I want you to show other examples of what it 
looks like when students are NOT following the outside area and recess 
expectations. Just like I did before. The second part of the skit should show 
examples of what it looks like to FOLLOW the expectations. You have about 5 
minutes to work, and then I am going to call on groups to perform their skits. Any 
questions?” 

 

 Go over a “stop” signal with students so they know how you will signal to come back 
to the group (e.g., whistle, raise hand, etc).  

 

 Assign one of the expectations of the outside area and recess to each group. Allow 
students to work on skits and then bring back together as a group. Have each group 
go over their skits.  

 

 

Bus 
Objective:  Students will be able to identify and explain expectations for bus behavior 
(arrival, on board, and departure). 
Materials:  video of inappropriate bus behavior, T-chart, audio recording of CSI theme 
song, Bus Expectations poster, video of appropriate behavior on the bus 
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Procedures:  Tell students that they are Crime Scene Investigators and we have a 
crime scene to investigate.  Play CSI theme song.  Watch video of inappropriate bus 
behavior.  Discuss each behavior the students observed on the video.   
Pass out the t-chart.  Have students brainstorm all the ways students should behave on 
arrival, on board, and on departure.  Have the students’ think/pair/share the result of 
their T-chart with a classmate.  Students volunteer responses for whole class sharing.  
Reveal the Bus Expectations poster and go over the expectations for the bus.  
Show video of appropriate bus behavior and discuss with positive comments.  Go out to 
the bus and practice the bus expectations on the bus. 
Assessment:  Observe students practicing correct bus behavior and give feedback. 
Evaluation:  Continue to monitor and reinforce appropriate bus behavior. 
 

Assembly 
Teaching Example 

1. Each class will go to assembly area(s) with their teacher and practice: 
- entering/exiting 
- sitting in designated area 
- keep hands & feet to self 
- how to respond appropriately by clapping 
- ignore inappropriate behavior 
- staying focused – eyes and ears on presenter(s) 

            Doing this will make sure that everyone enjoys the assembly respects the             
 presenters efforts. 

2. Take a restroom break before the assembly to avoid interruptions. 
 
Role Play Examples 
1. The student sitting next to you starts to boo, laugh at an inappropriate time, 

or talks to you.  What would you do?  How should the other student be 
acting? 

2. You are really bored at the assembly.  How can you show our school 

“STARRR expectations?” 

 

All Settings 
Have a discussion with your class focusing on what it means to be  

 Responsible 

 Respectful 

 Ready to Learn  

List examples and nonexamples of expectations for all settings.  
Have students’ demonstrate or role play how to follow the expectations for all settings.  
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Student in Need of Behavior Assistance for K.I.D.S. Team 

When completed, put in school counselor’s box. 
 
Student Name:    ________________________________________________ Date: ______ 
 
Teacher:          _______________________________________________  Grade:______ 
 
Briefly describe inappropriate behaviors including frequency, duration and setting: 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 
Date(s) of phone contacts with parent:       
_____________    _____________    ____________    ___________            
(initial contact)    (2 week follow-up) 
 
Parent Response:  _________________________________________________________ 
 
Date Goal Sheet Implemented:  _____________  

 
 
Student in Need (Follow-up)  

Please attach copy of the following: 
 Behavioral Goal Sheets from the last 4 weeks 
 Weekly Conduct Sheets from the last 4 weeks 
 Strategies tried (frequency and duration) 
 

Please attach Level 2, 3, and reflection forms. 

Recommendations from K.I.D.S. Team: 

_____________________________________________________________ 

_____________________________________________________________ 

_____________________________________________________________ 

 

 

 
 




