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COMMUNITY & DISTRICT OVERVIEW 

Franklin, Indiana is located approximately 20 miles south of Indianapolis and 90 miles north of Louisville, 

Kentucky, on I-65 and U.S. 31. Founded in 1823, Franklin is the county seat for Johnson County, and 

currently has a population of approximately 30,000 people. Franklin is named after one of our nation's 

founding fathers, Benjamin Franklin. Industry in Franklin has primarily been centered in the 

manufacturing sector, especially in the production of automotive and building components. Because of 

its prime location, the city is home to many international companies serving the global market, including 

seven Japanese companies. In addition to this international presence, Franklin currently has two sister 

cities: Kuji, Japan and Luqiao, China. Franklin is also home to Franklin College, a four-year undergraduate 

liberal arts institution.  The college prepares men and women for significant careers, offering its 

approximately 1,000 students 50 majors, including Biology, Business, Education, and Journalism. In 

addition, Ivy Tech Community College of Indiana also has a campus in Franklin. Ivy Tech is a higher 

education institution that focuses on training the next workforce in the areas of agriculture, business, 

and manufacturing.   

Franklin Community Schools plays a vital role for the Franklin community. The school district serves 

approximately 5,000 students from kindergarten-age to adult, of which, during the 2012-2013 school 

year, 90% were White, 5% Hispanic, 3% Multi-racial, 1% Black, and 1% Asian. Of these students, 45% 

qualified for free or reduced price meals, 14% received Special Education services, and 2% were English 

Language Learners. Franklin Community Schools is comprised of five elementary schools, an 

intermediate school, a middle school, and a high school.   

Franklin Community Schools’ mission statement declares, “Together, we empower greatness in all 

learners through collaboration, dynamic partnerships, and rich experiences that develop a world-class 

learning environment.”  The district’s vision statement: “Franklin Community Schools-where education 

is student-centered and innovative, and learners are inspired to become great!” and articulated beliefs: 

“In a safe and nurturing environment, students  

* Learn at different rates and in different ways  
* Learn more effectively while actively engaged  
* Develop positive relationships with adults and peers 
 
provide a glimpse into what the district hopes to become and its foundational beliefs. Additionally, 
Franklin Community Schools has adopted the following guiding principles:  
 

1.) Individual Student Growth: Franklin Community Schools will provide learning experiences that 
maximize individual student potential. 

2.)  Communication: Franklin Community Schools will share and receive information in a clear, 
concise, and timely manner. 

3.)  Systemic Continuous Improvement: Franklin Community Schools will utilize a fluid process that 
engages stakeholders in defining, analyzing, and evaluating possible solutions.  
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4.) Leadership: Franklin Community Schools will identify the potential leaders of tomorrow and 
facilitate their growth and development.  

5.) Trust: Franklin Community Schools will build an atmosphere of confidence through an open and 
transparent environment.  

 
While espousing the motto, “Going from Good to Great,” the district has embraced the concept and 

practices of Professional Learning Communities as the vehicle for continuous improvement. 

Professional Learning Communities seek to answer four critical questions that drive the continuous 

improvement process:  

1.) What do we want our students to learn? 
2.) How will we know if each student has learned?  
3.) How will we respond when some students do not learn? 
4.) How can we extend and enrich the learning for students who have demonstrated proficiency? 

With a goal to increase student learning and improve student achievement, Franklin Community Schools 

has implemented a district-wide focus on building literacy skills in all students. To assist schools and 

teachers with this initiative, two Literacy Coaches were hired, one each at the elementary and 

secondary level.  

SCHOOL OVERVIEW 

Franklin Community High School functions as the “flagship” for Franklin Community Schools. Franklin 

Community High School serves approximately 1,700 students in four grades, of which, during the 2012-

2013 school year, 92% were White, 3% Hispanic, 2% Multi-racial, 1% Black, and 1% Asian. Of these 

students, 39% qualified for free or reduced price meals, 14% received Special Education services, and 1% 

were English Language Learners.  The faculty of the high school is made up of 76 teachers, 4 Guidance 

Counselors, 4 Administrators, 2 Athletic Directors, and 1 Media Center Director. In addition, the high 

school has 62 support and other staff, including a Performing Arts Center Director, a Nurse, and a Social 

Worker. Structurally, the high school is made up of the following departments: Agriculture, Business, 

English, FACS, Math, PE/Health, Performing Arts, Science, Social Studies, Special Education, Technology, 

and World Languages. In addition, the high school houses an alternative education, online program 

called the Franklin Academy.  

Franklin Community High School’s mission statement clearly articulates its purpose: “FCHS…..Striving to 

produce graduates who exhibit C.L.A.S.S, with the C standing for Character, the L standing for 

Leadership, the A standing for Active Involvement, the first S standing for Scholarship, and the second S 

standing for Service. To fulfill this purpose, the high school embraces the following guiding principles: 

1.) Fostering Individual Student Growth 
2.) Building and Promoting Character in our Students 
3.) Providing Multiple Pathways for Success 
4.) Providing Rigorous and Relevant Instruction 
5.) Fostering Strong Relationships between Students and Staff 
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Ultimately, the high school endeavors to build and maintain a culture of academic, athletic, and 

performing arts excellence.  

Franklin Community High School, in concert with the entire district, has embraced the concept and 

practices of Professional Learning Communities as the vehicle for continuous improvement. 

Professional Learning Communities are characterized by: 

 A Focus on Learning 
 A Culture of Collaboration 
 A Focus on Results 

Collaborative teams are the fundamental building blocks of PLC’s (Learning by Doing (DuFour, DuFour, 

Eaker, & Many, 2006, p. 219). Therefore, the high school is organized into 7 separate Professional 

Learning Communities: English, Math (which also includes Business), Performing Arts, PE/Health (which 

also includes FACS), Science (which also includes Agriculture and Technology), Social Studies, and World 

Languages. Within these larger, departmental-based groups, teachers form smaller Professional 

Learning Community teams based upon courses taught in common.  

Professional Learning Communities seek to answer four critical questions that drive the continuous 

improvement process, starting with a guiding principle statement: “If student learning is our focus,” 

then:  

1.) What do we want our students to learn? 
2.) How will we know if each student has learned?  
3.) How will we respond when some students do not learn? 
4.) How can we extend and enrich the learning for students who have demonstrated proficiency? 

At Franklin Community High School, our continuous improvement process looks like this: 
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During this process, data drives the decision-making. A paradigm shift must occur, so that teachers 

move away from the perspective of “Did I teach the material?” to a perspective of “Did the students 

learn?” In conjunction with this, collaborative teams must make a commitment to assessing 

effectiveness on the basis of results, rather than on intentions.  

A current assessment of where the high school is, in terms of establishing Professional Learning 

Communities and constructing “answers” to the four critical questions through the application of the 

continuous improvement process, produces a mixed result. Although most faculty members have 

embraced the concept of Professional Learning Communities, and several of the collaborative teams 

have made significant progress working through the process, the high school is still in the beginning 

stages in many ways.  

Courses offered at Franklin Community High School follow a curriculum that mirrors the descriptions 

approved by the State and that are based upon the Common Core State Standards. Through the work of 

Professional Learning Community teams, decisions are made about the curriculum taught and areas of 

emphasis, as well as the instructional calendar followed, for individual courses.  

77% of the Class of 2012 earned Core 40 Diplomas, with 30% of this group earning a Core 40 with 

Academic Honors Diploma. Ample courses are available for students to qualify for the Core 40 with 
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Academic Honors Diploma. In addition to offering 14 Advanced Placement courses, Franklin Community 

High School has a partnership with Ivy Tech Community College, Indiana University-Bloomington, and 

Purdue University-West Lafayette that allows students to earn both high school and college credit for 

the same course, taught by qualified high school faculty members. Students also have the opportunity 

to take college classes on campus at Franklin College. Furthermore, students may earn Core 40 with 

Technical Honors Diplomas through vocational programs at the Central Nine Career Center.  The chart 

below specifies the requirements for the Core 40 Diploma, as well as the Core 40 with Academic Honors 

Diploma.  

 
CORE 40 DIPLOMA (40 credits) 

ENGLISH-8 credits 

 2 credits of English 9 or English 9 Honors 

 2 credits of English 10 or English 10 Honors 

 2 credits of English 11 or English 11 Honors 

 2 credits in English 12, AP English, or 2 credits in English electives 

SOCIAL STUDIES-6 credits 

 2 credits of Geography or World History or AP World History 

 2 credits of U.S. History, ACP U.S. History or AP U.S. History 

 1 credit of United States Government or AP Government 

 1 credit of Economics 

MATHEMATICS-6 credits  

 2 credits of Algebra or Algebra I Honors 

 2 credits of Geometry or Geometry Honors 

 2 credits of Algebra II or Algebra II Honors 

 2 credits of Pre-Calculus, Calculus, or other higher level math. 

SCIENCE-6 credits 

 2 credits of Biology or Biology Honors 

 2 credits of Chemistry or Physics or Integrated Chemistry/Physics 

 2 credits of Elective Science 

ADDITIONAL COURSES REQUIRED-14 credits 

 1 credit of Health and Wellness 

 2 credits of Physical Education or PE Waiver 

 5 credits of Directed Electives from Foreign Language, Fine Arts, or Career and Technical 

 5 credits of any Elective Course (4 for Class of 2017 and beyond) 

 1 credit of Personal Finance  

 1 credit of Preparing for College and Careers (beginning with Class of 2017)  

 
CORE 40 WITH ACADEMIC HONORS DIPLOMA (47 credits)  
Students must complete all requirements for the CORE 40 and meet these additional criteria: 

ONE of the following: 

 4 credits in AP courses and take corresponding AP exams 

 6 college credits from the DOE approved list 

 Combination of one AP course/exam and 3 college credits from the DOE approved list 

 SAT score of 1750 or higher on the SAT Critical Reading, Mathematics, and Writing sections and 
a minimum score of 530 on each 
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 ACT composite score of 26 or higher and complete written section 

STUDENTS MUST ALSO MEET THE FOLLOWING CRITERIA: 

 2 additional Math credits for a total of 8 Math credits 

 6-8 credits of World Language 
 6 credits of one World Language OR 4 credits of one World Language and 4 credits 

of a second World Language 

 2 credits of Fine Arts (2 credits in any combination of Art or Music) 

 Earn no less than a C- in all courses that will count for the diploma 

 Have a minimum Grade Point Average (GPA) of 3.00 upon graduation 

 

Franklin Community High School utilizes several assessments besides the required End of Course 

Assessments in Algebra I and English 10 in order to gather information about student learning and 

achievement levels. During the 2013-2014 school year, Franklin Community High School is using two 

new assessment tools, Acuity and the OECD Test for Schools. Acuity is being used in the Algebra I and 

English 10 classes as a means to provide data on how students are predicted to perform on the End of 

Course Assessments. With this data, teachers have the ability to assign instructional activities to the 

students based upon their specific areas of weakness. Acuity allows teachers to intervene with students 

earlier and in specific ways that are directly aligned to the End of Course Assessments. The OECD Test 

for Schools is an assessment based on the PISA tests given to 15 year olds across the world. This 

assessment will enable Franklin Community High School, and to a greater extent, Franklin Community 

Schools, to benchmark student performance against the average performance of schools across the 

country and world. As Franklin Community Schools strives to prepare students for success in the 21st 

Century global economy, measures are needed beyond local and state comparisons. Other assessments 

administered and used include NWEA (only the Reading assessment, given only to 9th Graders), AP, 

PSAT/NMSQT, SAT, and ACT.       

Franklin Community High School strives to provide a safe and disciplined learning environment for 

students and staff. To begin with, a school safety team is in place, consisting of a teacher, a custodian 

and an administrator. One of these members has completed the advanced training and the other two 

have completed the basic training provided by Indiana School Safety Specialist Training. In partnership 

with the City of Franklin Police Department, a School Resource Officer is assigned to the high school 

daily. Besides conducting the required monthly, quarterly, and yearly emergency drills, ongoing trainings 

and debriefings have occurred with staff. A new safety initiative that is being implemented district-wide 

this year involves adding secure buzzer entry systems at main access points in all schools. In order to 

maintain a disciplined learning environment, the high school employs a Dean of Students, with the 

primary role to administer the student code of conduct.  

Technology is embedded into the school culture and curriculum at Franklin Community High School. 

Teachers are encouraged to provide instruction that integrates technology and builds on student’s 

natural curiosity and inquiry. To bolster that, a new initiative, dubbed “Bring Your Own Device,” was 

employed this year so students and staff alike could reap the benefits of a variety of media and 

technology resources available. Along with this, an exciting opportunity presented itself this year as 
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students from a Media-focused elective class were awarded the chance to “test drive” Google Glass, the 

latest in cutting edge technology.  

Franklin Community High School provides and incorporates technology in the following ways: 

 5 Computer Labs available for use  

 Mobile laptop carts assigned to each department 

 Wireless access throughout the building 

 Digital eLibrary and databases 

 Multimedia classrooms, including digital projectors, Mimios, and SMART boards 

 Moodle Online Course System 

 Acuity (online assessment tool) 

 Naviance (online guidance tool) 

 Digital TV Studio 

 Student Blog 

 Franklin Academy (online courses) 

In addition to this, the school and district websites serve as sources of information for parents, students 

and teachers. An automated message service is also utilized to communicate important information in a 

timely fashion. Parents also have access to up-to-the-minute student grades through the school’s 

internet-based student information system, PowerSchool. Likewise, students and parents have access to 

Naviance, an online guidance tool. Naviance is a college and career readiness platform that helps 

connect students to post-secondary goals.  Students are able to take a type of interest inventory, 

develop four year course plans, conduct college and career searches, apply for college, and research 

college admission data. 

Professional development at Franklin Community High School is a combination of several types of 

learning opportunities. The goal is to provide meaningful opportunities that reach all subject areas and 

are relevant to each individual, while focusing on the growth and achievement of students. To that end, 

professional development opportunities must coincide with the guiding principles of the district and 

school. Likewise, professional development opportunities are designed for and aligned with the 

improvement goals and planned strategies of the school. As a component of the district-wide focus on 

building literacy skills in all students, much professional development has been provided around literacy. 

With the use of the new assessment tool Acuity, Algebra I and English 10 teachers have participated in 

training sessions throughout this fall. Ongoing professional development, such as AP teachers attending 

annual workshops or summer seminars, is consistently used. Professional Learning Communities, 

working through the continuous improvement process, are in themselves, a source of professional 

development. Professional Learning Community teams meet weekly for approximately 45 minutes to 

collaborate and to, among other things, learn from each other by sharing best practices.  

Students who receive Special Education services at Franklin Community High School vary in age from 14-

21, and are supported using a range of options through the Special Education Department. For most of 

these students, support is provided in a collaborative setting, where a Special Education teacher is 

assigned to a general education class to provide assistance. For those students with greater needs, a 
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variety of support settings are used, from students spending part of their day in self-contained 

classroom settings to students being assigned all day. In addition, students with greater needs are 

provided opportunities to build life skills outside of the classroom setting through community outings 

and partnerships with local businesses. 

Franklin Community High School embraces diversity in all its forms. This is evident in many ways. 

Franklin Community High School is one of the few high schools in Indiana that offers American Sign 

Language as a course of study and the class is taught by a deaf faculty member. Annually, Franklin 

Community High School hosts students, teachers, and educators from the city of Kuji, Japan, as a part of 

the ongoing sister city relationship between the two communities. In a related manner, every year the 

student population consists of several foreign exchange students from all over the world. Additionally, a 

Diversity Fair is held each year, where students create and display projects on various diversity themes. 

Several students participate as mentors or “best buddies” to their peers who have exceptional needs. 

Recently, as a part of a unit on genetics, and as a way to make student learning real, Biology students 

listened to a presentation from a parent regarding their child who was born with Down Syndrome, who 

also happens to be a student at the high school.   

What is readily apparent from a glance at Franklin Community High School’s demographic data is that 

the student population is not racially diverse, nor is the makeup of the staff. As a way to increase 

awareness, and to provide an opportunity for dialogue, an all-staff training was provided last school year 

centered around racial self-awareness, stereotypes, and barriers. There is a need for additional 

professional development and training in this area, along with efforts to expose to, and better educate, 

the student body on racially-based topics. To foster a richer educational environment, more efforts need 

to be made to increase the cultural competency of students and staff around the issue of race.  
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DATA SUMMARY & ANALYSIS 

In order to get an overall picture of the level of student achievement at Franklin Community High 

School, multiple data points and trends are shared below.  

 GRADUATES 

 

The graph above shows the Graduation Rate trend for on-time graduates.  

For the 2011-2012 school year, the Graduation Rate was 88%, while the State Average was 89%.  

Among these students graduating, 30% earned an Academic Honors Diploma, 47% earned a Core 40 

Diploma, and 23% were awarded a General Diploma.  

A positive trend is clearly seen, as the Graduation Rate has gone from 77% 5 years ago to the current 

88%.  



12 | P a g e  
 

 

Breaking down the data further, the graph above shows the Graduation Rate by economic status, as 

defined by qualifying for free or reduced price meals. 

For the 2011-2012 school year, 82% of students who qualified for free meals graduated and 93% of 

students who qualified for reduced meals graduated. These rates are close to, or equal with, the 93% 

rate for paid meals students. 

 END OF COURSE ASSESSMENTS 

 

In this graph, the percentage of students passing both the Algebra I and English 10 End of Course 

Assessments is displayed. The passage rates displayed reflect the total number of students who took 

the End of Course Assessment for the first time and passed, divided by the total number of students 

who took the assessment for the first time. 

For the 2011-2012 school year, the passing percentage was 68%, while the State Average was 72%. 
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For the 2011-2012 school year: 

Algebra I=56%, State Average=70%   English 10=76%, State Average=78% 

These two graphs above illustrate a gap of 20% between the percentage of students passing the Algebra 

I ECA and the percentage of students passing the English 10 ECA as first time takers. An additional 

concern is the fact that the Algebra I passing percentage is significantly below the State Average (-14%).  

However, a positive trend is clearly seen in the percentage of students passing the English 10 ECA, going 

from 70% 3 years ago to the current 76%.   

 

Drilling down into the data further, the graph above displays, by economic status, as defined by 

qualifying for free or reduced price meals, the percentage of students who passed both the Algebra I 

and English 10 End of Course Assessments.  
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For the 2011-2012 school year, the passing percentage was 50% for those students who qualified for 

free or reduced price meals. In contrast, 77% of paid meals students passed, representing a 27% gap 

between the two groups. 

 COLLEGE & CAREER READINESS 

ADVANCED PLACEMENT 

 

For the 2011-2012 school year: 

40% of graduates completed an AP exam  20% of graduates passed an AP exam 
State Average=33%     State Average=15% 

These two graphs above reveal that half of the graduates who took an AP exam passed, which is 

defined as scoring a 3, 4, or 5 on the AP exam, which represents the score point that research finds 

predictive of college success and college graduation. However, a positive trend is clearly seen in the 

percentage of graduates passing an AP exam, going from 11% 5 years ago to the current 20%. In 

addition, both the percentage of graduates taking and passing an AP exam exceed the State Average.   
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A closer analysis of the data, as exhibited by the two graphs above, indicates a gap exists when 

considering the economic status of graduates who completed an AP exam, as well as those graduates 

who passed an AP exam. 

For the 2011-2012 school year, the percentage of graduates completing an AP exam, who qualified for 

free meals, was 19%, while the percentage of graduates completing an AP exam, who qualified for 

reduced price meals, was 23%. In contrast, 48% of paid meals students completed an AP exam.  

In likewise fashion, the percentage of graduates passing an AP exam, who qualified for free meals, 

was 7%. In contrast, 24% of paid meals students passed an AP exam, representing a 17% gap between 

the two groups.    

 

The graph above portrays the percentage of the total number of students completing an AP exam, not 

just graduates, who passed an AP exam.  

For the 2012-2013 school year, the passing percentage was 43%, while the State Average was 50%, 

and the Global Average was 61%.  
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2012 AP Scholar AP Scholar with Honor AP Scholar with Distinction Total  The Percentage of Scholars out of 
the Total Number of Students Taking AP Exams 

Number of Scholars 24 10 3 37 15% 

 

2013 AP Scholar AP Scholar with Honor AP Scholar with Distinction Total  The Percentage of Scholars out of 
the Total Number of Students Taking AP Exams 

Number of Scholars 23 4 7 34 13% 

 

These two tables show the number of students, during the last two years, who earned AP Scholar 

Awards in recognition of their exceptional achievement on AP exams. The first column, AP Scholar, 

indicates the number of students who received scores of 3 or higher on three or more AP exams. The 

second column, AP Scholar with Honor, indicates the number of students who received an average 

score of at least 3.25 on all AP exams taken, and scores of 3 or higher on four or more of these exams. 

The last column, AP Scholar with Distinction, indicates the number of students who received an average 

score of at least 3.5 on all AP exams taken, and scores of 3 or higher on five or more of these exams.  

SAT 

 

For the 2011-2012 school year, 55% of graduates took the SAT and compiled an average composite 

score of 1007, while the State Average was 989, shown in the graph above. 

SAT 
2012 Graduates 

Critical Reading Mathematics Writing 

Franklin Community High School 503 501 477 

Indiana 493 501 476 

Total Group 496 514 488 
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SAT 
2013 Graduates 

Critical Reading Mathematics Writing 

Franklin Community High School 497 500 472 

Indiana 493 500 477 

Total Group 496 514 488 

 

These two tables display the overall mean scores of graduates taking the SAT, in 2012 and in 2013, in 

comparison with the State and the Total Group.  

ACT 

 

For the 2011-2012 school year, 32% of graduates took the ACT and compiled an average composite 

score of 22, while the State Average was also 22, shown in the graph above. 
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The tables above, from the ACT Profile Report, depict the five year trends for Franklin Community High 

School graduates.  

In the first table, illustrating the percentage of graduates taking the ACT who met College Readiness 

Benchmarks in English, Mathematics, Reading, and Science, the Franklin Community High School 

percentage exceeded the State Average in every category. Of particular note, for the Graduating Class 

of 2013, the percentage difference in English was 15% and in Mathematics 14%. In addition, a positive 

trend is clearly seen, as the percentage of graduates meeting the College Readiness Benchmarks have 

steadily gone up in each category, even as the number of graduates taking the ACT has risen, with the 

lone exception of Reading in 2013. Of particular note, the percentage of graduates meeting the College 

Readiness Benchmark in English has increased 13%, in Mathematics 15%, and in Science 15% over a 

five year period.  

In the second and third tables, showing the average ACT scores earned in English, Mathematics, 

Reading, and Science, as well as the overall composite, the Franklin Community High School average 

score exceeded the State and National Average in every category. In 2013, the ACT Average 

Composite Score for Franklin Community High School was 22.7, while the State and National scores 

were 21.7 and 20.9 respectively. In addition, a positive trend is clearly seen, as the average scores 

have gone up in each category over a five year period.  
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INDIANA COLLEGE READINESS REPORT 

 

In the data displayed above, 51% of the Graduating Class of 2011 enrolled in college.  
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The graph above shows the level of student performance, by the end of their freshman year, for those 

students from the Class of 2011 who enrolled in an Indiana public college, broken down by various 

characteristics. Of particular note, those students who earned an Academic Honors diploma, as well as 

those students who took an AP test, performed better in terms of Average GPA and credit hours 

earned, than those students who did not.  These two factors are highlighted, because, for those 

students who plan to enroll in college, this information can be helpful when making schedule choices 

early in their high school career.  
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SCHOOL REPORT CARD 

 

 

Algebra I=78% (Class of 2014)   English 10=79% (Class of 2014) 

 

Graduation Rate=85% (Class of 2011)  College & Career Readiness=53% (Class of 2011) 
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The above table and graphs display data contained on the 2012 A-F Accountability Report Card.  

Franklin Community High School earned a letter of grade of B for 2012. The Math and 

English/Language Arts sections represent the performance level of the Class of 2014, as a sophomore 

cohort, on the Algebra I and English 10 End of Course Assessments. The Graduation and College and 

Career Readiness sections represent the rates attained by the Class of 2011, as a 4-year graduation 

cohort. College and Career Readiness is defined as graduates who receive a score of 3, 4, or 5 on one or 

more AP exams, and/or have completed an IDOE approved dual credit course, and/or receive an IDOE 

approved industry certification.  
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IMPROVEMENT GOALS & PLAN 

2012-2013 SCHOOL IMPROVEMENT GOALS 

RESULTS 

 

Franklin Community High School’s School Improvement Goals for 2012-2013 are detailed above. The 

School Improvement Goals were based upon the accountability measures and goals established for the 

A-F Accountability Report Card. The baseline data used are the performance levels and rates attained 

from the 2012 report.  

Two of the goals, the Algebra I ECA and the College and Career Readiness, were not only met, but 

exceeded. The Graduation goal was not met, but the rate improved by 3%. The performance level for 

the English 10 ECA was disappointing, not only in not meeting the goal, but in declining by 1%.  
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2013-2014 SCHOOL IMPROVEMENT GOALS  
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Franklin Community High School’s School Improvement Goals for 2013-2014 are detailed above. In 

similar fashion to 2012-2013, the School Improvement Goals are based upon the accountability 

measures and goals established for the A-F Accountability Report Card, in addition to State 

requirements. The baseline data used are the performance levels and rates attained from the 2013 

report. As a way to gauge progress towards meeting each goal, data points are listed that will be tracked 

throughout the year to provide that evidence of progress. In addition to the current year goals, longer-

term, 3 year goals are provided. These 3 year goals coincide with District and State goals.  

In conjunction with setting School Improvement Goals, strategies to bring about the successful 

attainment of these goals have been developed in the School Improvement Plan, specified below. 

Professional Learning Communities is the vehicle Franklin Community High School uses to bring about 

continuous improvement. Therefore, the work of Professional Learning Communities contributes to the 

development of improvement strategies as well as the means by which they are implemented.                
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Authentic school improvement begins with a focus on effective, research-based instructional practice. 

In order for improvement to be realized at Franklin Community High School, this must be our first 

priority. Adopting the Madeline Hunter model for teaching and learning, Franklin Community Schools 

utilizes the model as the foundation for the Teacher Effectiveness Process, which includes a rubric for 

evaluating the instructional practice of teachers. Therefore, the focus on instruction encompasses all of 

the School Improvement Goals and supersedes any of the specific improvement strategies employed 

to successfully reach the goals established.     

2013-2014 SCHOOL IMPROVEMENT PLAN 
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