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I. Introduction  
 

 
Description 

 
Custer Baker Intermediate School (CBIS), part of Franklin Community School Corporation, is 

located at 101 West SR 44 in Franklin, Indiana.  Custer Baker Intermediate is a grade 5 and 

grade 6 building.  Our incoming fifth grade students come from the five elementary buildings in 

the corporation.  Students who are promoted in the 6th grade go to Franklin Community Middle 

School.  

 

The Custer Baker school population is 90.3% White, 4% Hispanic, 3% Multiracial, 1.3% Black 

and 1.2% Asian.  On a socio-economic level, 55% of Custer Baker students pay for lunch on 

their own and 45% are in our free or reduced lunch program.   

 

Custer Baker Intermediate School has 85 staff members.  Among those are two 

administrators, forty-five certified staff, four secretaries, a school nurse, a library media 

assistant, two guidance counselors, cafeteria staff, custodians, and special education classroom 

assistants.   

 

Franklin (population 23,148) is twenty miles south of Indianapolis and 90 miles north of 

Louisville, Kentucky, near I-65 and U.S. 31.  Franklin is named after one of our nation's 

founding fathers, Benjamin Franklin.  Franklin, located in the heart of Johnson County, serves 

as the county seat.  A popular suburban community, Franklin's population has grown 

approximately 1% since 2000.   

 

Educational Programs 
 
Custer Baker Intermediate School offers a wide variety of educational programs.  These 

programs include, but are not limited to, mild disabilities education, essential skills classes 

(moderate and severe disabilities), high ability education, ENL (English as a New Language), 

speech and communication services, differentiated instruction, music, art, physical education, 

library, health, cultural diversity instruction, and fully equipped science labs. 

 

Location of Curriculum 

 
Custer Baker Intermediate School’s curriculum is directly linked to the Indiana Academic 

Standards. The curriculum binders, Indiana Standards books, and curriculum frameworks for 

Custer Baker Intermediate (CBIS) are located in the teacher resource area of the library.  The 

Language Arts and Math pacing guides are posted on the shared drive for the Franklin 

Community School Corporation.  This is accessible by all school personnel.  CBIS has a parent 

resource room located across from the office.  This room has curriculum guides for all grade 

levels and specials areas available to parents. 
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II. General Information 
 

 
Vision, Mission, Beliefs 

 
Vision 

Franklin Community Schools…  Where education is student-centered and innovative, 

and learners are inspired to become great! 

 

Mission 

Together, we empower greatness in all learners through collaboration, dynamic 

partnerships, and rich experiences that develop a world-class learning environment. 

 

Beliefs 

In a safe and nurturing environment, students: 

 learn at different rates and in different ways 

 learn more effectively while actively engaged 

 develop positive relationships with adults and peers 

 
Five Guiding Principles 
 

 COMMUNICATION 
Franklin Community Schools will share and receive information in a clear, concise, and timely manner. 

 INDIVIDUAL STUDENT GROWTH 
Franklin Community Schools will provide learning experiences that maximize individual student potential. 

 LEADERSHIP 
Franklin Community Schools will identify the potential leaders of tomorrow and facilitate their growth and 
development. 

 SYSTEMIC CONTINUOUS IMPROVEMENT 
Franklin Community Schools will utilize a fluid process that engages stakeholders in defining, analyzing 
and evaluating possible solutions for Franklin Community Schools. 

 TRUST 
Franklin Community Schools will build and atmosphere of confidence through an open and transparent 
environment. 

 
FCS Critical Questions  
 

 What is it that we want all students to learn? 
 

 How will we know they have learned it? 
 

 How will we respond when they don’t learn? 
 

 How will we respond when they know it? 
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Cultural Competency 

 
The world around us is continuously changing and becoming more culturally diverse.  When 

walking through the doors of Custer Baker Intermediate School, one might suspect that our 

student body does not reflect the change going on around us.  However, although we are not a 

racially diverse group, our diversity in other areas is significant.  Roughly one half of our 

students qualify for free and reduced lunch, and one fifth are part of our special education 

population.  Our emphasis when it comes to cultural competency is in educating our students 

about the importance of not only embracing your own culture, but also in accepting and 

valuing the culture of others.  Students in our Passport to World Cultures exploratory class 

study a variety of cultures.  In addition, our ENL (English as a New Language) program, fine 

arts curriculum, and classroom activities throughout the year allow teachers to have many 

open discussions with the students about various cultural issues.   

 

 
Parental Participation at CBIS 

 
CBIS recognizes that educating students and helping them achieve success is a shared 

responsibility between the school and parents.  Schools and parents must work together to 

ensure that students develop the necessary skills for success in life. 

 

CBIS supports the development, implementation, and continuing evaluation of activities that 

promote: 

 communication between parents and schools. 

 parents and their contributions as welcomed assets. 

 parents as vital members of the decision-making body of CBIS. 

 community partnerships that expand horizons for students.  
 

CBIS parents are encouraged to be actively involved in their students’ education by supervising 

homework completion, reading school and classroom newsletters, checking team websites, and 

volunteering for school or classroom activities.   

 

Areas for improvement include encouraging parental participation in the parent support 

organization (PTO). 

 
The PTO is involved with many activities throughout the school year.  PTO activities include: 

 fundraisers 

 market day 

 education box tops 

 staff appreciation (PTO provides school lunches throughout the school year, and special 

activities during Teacher Appreciation Week.) 

 monetary contributions to classrooms 

 

Other opportunities for parent involvement include: 

 classroom volunteers 

 school programs 

 book fair volunteers 

 field day sponsorship and support 

 school improvement planning participation 

 textbook adoption committees 
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Technology as a Learning Tool 

 
All stakeholders of CBIS utilize technology as a learning tool.  Technology is used as a tool to 

help meet student, parent, staff, and community learning goals.  Technology is embedded into 

the school culture and curriculum. 

 

 Students 

Technology is being used to provide curricula, instructional, and assessment opportunities 

that meet individual student needs.  Students are: 

 using technology to improve academic knowledge and skills by using a variety of 

media and technology resources such as Everyday Math, MS Excel, Power Point, 

Ainsworth, Moodle, Mobi, Inspirations and Word for directed and independent learning 

activities.  

 Students have access to chrome books and laptops 

 using appropriate multimedia resources to locate information on a subject. 

 searching and sorting information using more than one criterion and explaining 

strategies used to find the information.   

 identifying an online catalog, database, and/or a search engine to locate research 

information.  

 using online public access catalogs to search by title, author, and subject in order to 

locate needed works. 

 utilizing appropriate tools such as databases, spreadsheets, and graphing calculators 

as appropriate for sorting and analyzing data. 

 using software for problem solving, experimentation, and extended learning activities. 

 utilizing appropriate vehicles such as CD-ROMs, web browsers, and graphical analysis 

software, as appropriate to collect, organize, and analyze information. 

 utilizing technology for personal expressions (essays and compositions). 

 utilizing technology presentation stations in the classroom. 

 utilizing video studio daily for announcements and other special projects. 

 

In addition students are: 

 developing presentations through printed and electronic means. 

 preparing audiovisual documentation of information learned. 

 participating in distance learning opportunities such as Skype. 

 using Citation Maker for research projects. 

 

 Teachers, Administrators, Classified Staff 

A variety of opportunities for staff, e.g. teachers, administrators, and classified personnel to 

develop their technical skills and conceptual understanding of how people might learn better 

with technology are provided at the building and district level. 

 Staff attend district and school sponsored workshops on how to use the new 

technology resources selected to enhance the teaching and learning process. 

 Teachers design, deliver, and assess student-learning activities using 

computers/technologies (ExamView, Moodle, Quizdom, and Mimeo) to meet the needs 

of student populations. 

 Teachers use PowerSchool to record student attendance and grades.  

 Staff can access Pearson Inform to track student data. 

 The staff and administration regularly use email to send newsletters, important 

documents and current events to parents. 

 The school uses a telephone calling/email system called Alert Now to inform parents 

of important news and upcoming events. 

 Updates of school and corporation webpages. 
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 Parents 

In order to help the parent become an active participant in their child’s education, 

technology is used as a tool to provide easy access to student data and as an extended 

learning tool. 

 Parents utilize email as a form of communication with the school and teachers.  

Parents are offered computer access to student attendance, grades, discipline records, 

and other school information. 

 Parents access the school website to stay current on school and classroom events. 

 Parents have access to computer and internet use in our Parent Resource Room.   

 Parents use the Alert Now telephone calling/email program to receive important news 

and upcoming events. 

 

 

 District Technology Plan 

The school district has instituted a three year K-12 plan to support the inclusion of 

technology in the classroom.  The plan allows for students and teachers in all schools within 

our district the opportunity to increase their skills and to support the integration of 

technology into the classroom.  The basis of the plan is the use of the National Education 

Technology Standards (NETS) to drive the direction of our district in the use of technology 

for students and administrators.  Within the plan, a program for professional development 

and the assessment and review of technology use in our district is maintained.   Custer 

Baker Intermediate School follows the district technology plan and has incorporated its 

components in our school improvement planning.   

 

 
 

Safe and Disciplined Environment 
 
CBIS staff members have a crisis management flipchart accessible to them in each classroom.  

The plan covers emergencies that may be encountered in a school building.  Classroom 

teachers have two-way radios to communicate from the playground.  Each classroom has a 

telephone that can access lines in the school and outside lines in case of emergency.  Custer 

Baker Intermediate School safety provisions also include: 

 

 All visitors sign in and wear a visitor’s badge. 

 Staff members must wear name badges. 

 All doors are to be locked except for the front door, which is in clear view of the office 

staff. 

 Fire drills are conducted on a monthly basis. 

 Two disaster drills are conducted each semester. 

 Two lock down drills are conducted each year. 

 Two bus evacuation drills are held each year. 

 The Safe Schools Building Team meets three times per year. 

 Three tabletop scenarios are provided per year to discuss possible crisis situations. 

 The staff has developed school-wide discipline plan. 

 All office and safety team members are trained in first aid and CPR. 

 Crisis team members are all trained in Nonviolent Crisis Intervention yearly. 

 Background checks are conducted on volunteers. 

 Anti-bullying activities are reinforced by staff throughout the year to promote emotional 

and physical safety. 
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III. Educational Programming and Learning Data 
 
Data collected by CBIS administration and teaching staff is utilized in an ongoing basis to better 

meet the academic needs of the students within our building. It is necessary that the data 

collection process be longitudinal in order to truly track student performance, and more 

importantly student progress.  In addition, teachers realize the importance of relying on multiple 

sources of data collection to allow for better decision making that is more reflective of the whole 

child.   

 

ISTEP+, Indiana’s statewide assessment, allows CBIS staff to make decisions regarding the 

direction of curriculum and teaching strategies.  When ISTEP+ data is received, the staff uses the 

information to develop plans for the next year.  Changes are implemented to accommodate the 

results of this assessment.  In addition to ISTEP+, the staff uses Acuity, another major 

assessment tool, to support our educational decision-making. 

 

Acuity, is an assessment administered three times during the year (fall, winter and spring).  

Acuity offers an ongoing, comprehensive evaluation of each student in our building.  These 

assessments, which are administered in the areas of math and reading, are taken electronically.  

Students, and the test proctor, are able to view each student’s results immediately upon 

conclusion of the test.  Teachers are provided individual student and classroom data in a timely 

manner, which is utilized to plan and modify classroom instruction.  Teachers will be trained how 

to interpret this data and how to use it to differentiate their instruction to meet the educational 

needs of all learners.   

 

Teacher observation and assessment becomes the third means of assessing progress of students.  

By combining the data from ISTEP+, Acuity, and teacher assessments, the staff triangulates data 

to form conclusions about student progress and develop appropriate instructional plans.   

 

Data from the formal assessments becomes the foundation for the professional goals developed 

by the staff.  Professional evaluation includes assessment of progress in reaching these personal 

and school goals. 

 

 

Additional Assessment Instruments 

 
CBIS uses a variety of assessment instruments including ISTEP, Acuity, and teacher/department-

created assessments.  Students with Moderate Mental disabilities (MoMD) and Severe and 

Profound Mental Disabilities (SPMD) are given the ISTAR assessment in place of the ISTEP+ 

assessment.  
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IV. Summary of Data from Annual Performance Report 
 

 

2013-14 
ISTEP+ DATA 

5th grade (current 6th grade) 

 

 
Total 

Population 
Non Special 
Education 

Special 
Education 

Paid Lunch 
Free/Reduced 

Lunch 

English/Language Arts 
Total Passing 80% 87% 36% 85% 72% 

English/Language Arts 
Pass Plus 17% 20% 4% 24% 9% 

Math 
Total Passing 90% 93% 71% 92% 87% 

Math 
Pass Plus 43% 48% 18% 54% 30% 

 
 
 
 

2013-14 
ISTEP+ DATA 

6th grade (current 7th grade) 

 

 
Total 

Population 
Non Special 
Education 

Special 
Education 

Paid Lunch 
Free/Reduced 

Lunch 

English/Language Arts 
Total Passing 82% 86%    45% 88% 72% 

English/Language Arts 
Pass Plus 24% 27% 7% 30% 17% 

Math 
Total Passing 88% 91% 61% 93% 80% 

Math 
Pass Plus 30% 33% 11% 40% 16% 
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V.  Academic Achievement Conclusions 
 

School-wide Conclusions 

 

ISTEP+ assessment data indicate that CBIS 5th and 6th grade special education students share a 

common area of concern in Language Arts/Reading.   

 

 

ISTEP+ Performance Gap Analysis   

Performance gaps are differences in test performances turned in by various identified sub-groups 

of students.  Federal legislations require that schools disaggregate data in order to monitor the 

academic performance of sub-groups as determined by socio-economic status, and disability.  

Lacking significant ethnic diversity, CBIS focuses on the remaining subgroups.  Significant 

discrepancies occur in the socio-economic status and disability subgroups. 

 

 

 

  



 

13 

  

 
 

School:   Custer Baker Intermediate School 

Principal: M  Mr. Dave Beck 

Leadership Team: Mappes, Devenport, Hart, Bangel, Adams, Baker, Holman, Graham, Ray, Mullis, Schneider, Mirise, Walls, Gregory 

Submission Date:  9/15/14 

 

Building Goal* 
Related District 

Goal 
Baseline Data 
Spring 2014 

Basis for Evidence 
of Progress* 

Benchmark 1 
10/4 - 10/11 

Benchmark 2 
1/6 - 1/17 

Benchmark 3 
5/27 - 6/6 

End of Year 
ISTEP Results 

Fifth grade passing rate will be 
3.3% above the state average in 
English/Language Arts as 
measured by the 2014-15 
ISTEP+ assessment.   

At least 90% of FCS 
students will pass 
ISTEP Language Arts 
by 2014-15. 

Fifth grade has 
been above the 
state pass rate 
in ELA by an 
average of 2.3% 
over the past 
three years.  

Acuity Readiness 
Assessments 

    

Fifth grade passing rate will be 
1% above the state average in 
Math as measured by the 2014-
15 ISTEP+ assessment.   

At least 90% of FCS 
students will pass 
ISTEP Math by 2014-
15. 

Fifth grade has 
been above the 
state pass rate 
in Math by an 
average of -1% 
over the past 
three years.  

Acuity Readiness 
Assessments 

    

Sixth grade passing rate will be 
2.6% above the state average in 
English/Language Arts as 
measured by the 2014-15 
ISTEP+ assessment.   

At least 90% of FCS 
students will pass 
ISTEP Language Arts 
by 2014-15. 

Sixth grade has 
been above the 
state pass rate 
in ELA by an 
average of 1.6% 
over the past 
three years.  

Acuity Readiness 
Assessments 
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*Be specific. E.g. Percent of students in grade x, class of 20xy, based on quarterly NWEA-correlated cut scores; based on mid-term assessments , based on 
monthly Acuity results, etc. 
 
 

Sixth grade passing rate will be 
3% above the state average in 
Math as measured by the 2014-
15 ISTEP+ assessment.   

At least 90% of FCS 
students will pass 
ISTEP Language Arts 
by 2014-15. 

Sixth grade has 
been above the 
state pass rate 
in math by an 
average of 2% 
over the past 
three years.  

Acuity Readiness 
Assessments 
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VII. Interventions to Meet School-wide Achievement 

Goals (including all subgroups) 
 

 

How Curriculum Supports Achievement 
 

The curriculum utilized by CBIS teachers supports and is aligned with national and Indiana 

Academic Standards.   

 

CBIS staff will continue to build a curriculum designed to include local, state, and federal 

guidelines to meets the needs of the 21st century student. 

 

Curriculum mapping organizes content, skills, assessments and resources to ensure a thorough 

examination of the curriculum and to determine any necessary revisions.  Department meetings 

and weekly professional development meetings ensure a seamless transition between grade 

levels and that all of the learning objectives are met.  Teachers follow the scope and sequence for 

each subject.   

 

 
How Instructional Strategies Support Achievement 

 
CBIS will implement Professional Learning Communities (PLCs) designed to ensure that educators 

work collaboratively to: 

 focus on student learning and implement specific interventions necessary to guarantee 

student achievement for all students. 

 focus on creating a culture of collaboration within the school and avoiding the isolationism 

of individual teacher/team efforts. 

 focus on results by routinely administering common formative assessments that evaluate 

the success level of our programs, strategies and interventions for individual students and 

the overall student population. 

 determine the essential learning outcomes that we expect all students to master. 

 employ methods of 21
st
 century instruction that integrate innovative and research-proven 

teaching strategies, modern learning technologies, and real-world resources and contexts 

 increase rigor and relevance in our curriculum, programs and strategies. 

 use weekly department grade level PLC meetings to evaluate our efforts and create 

specific interventions for individual students in need of additional educational support. 

  

CBIS will implement WIN Time (What I Need).  This 45 minute period provides for flexible 

grouping for pre-teaching, remediation or enrichment to meet the specific Language Arts needs of 

students.  A 42 minute FIT Time (Focused Instructional Time) period at the end of the day will be 

implemented for remediation for math, social studies, and science. 
 

CBIS will use IReady, structured goal-setting, and Study Connection to assist in raising student 

achievement. 

Staff and students work together two times a year to review previous individual academic goals, 

assess needs, and set new individual goals.  CBIS students celebrate their own accomplishments 

and those of others throughout the school year with CUB CARDS, LUNCH WITH THE PRINCIPAL, 

HONOR ROLL and ATTENDANCE PLAQUES, and SPECIAL TEAM ACTIVITIES. 
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Teachers employ a variety of improvement strategies to respond to the needs of CBIS students.  

Instructional strategies and best practices include team teaching, ability grouping, action 

research, professional development, varied assessment instruments, gradual release of 

responsibility (GRR), differentiated instruction, Sustained Silent Reading with Interventions (SSR 

with Interventions), computer-assisted instruction, and lunch/recess help sessions.  SSR with 

Interventions is designed to increase reading comprehension, reading stamina, and fluency.   

 

CBIS curriculum is enhanced by providing opportunities for project-based learning, collaborating 

with classmates, employing simulations, and technology applications.  Choir, band, art, physical 

education, Creative Productions Writing, and Passport to World Cultures connect students’ 

interests to experiences in the real world.   

 

Students will learn the CBIS core values.  CBIS core values include HONESTY, INITIATIVE, 

RESPONSIBILITY, PERSEVERANCE, INTEGRITY, and RESPECT.  These core values are prominently 

displayed, reinforced, and modeled daily by CBIS students, counselors, teachers, support staff, 

and administrators.  Team incentive plans and student behavior logs are used to assess whether 

or not students are modeling CBIS core values. 

 

Students will learn additional skills associated with character education.  CBIS students and staff 

are involved with a variety of service learning and community involvement activities throughout 

the school year.   

 

Professional development opportunities at staff meetings, webcasts, and other workshop-type 

experiences will be provided on the topics of “best practices”.  Teachers reflect, collaborate, 

analyze, and interpret data to determine strategies that are considered “best practices” based on 

the needs of the students and content being taught.  Future practices will reflect findings of action 

research.  Teacher evaluations reflect the expectation that best practice instructional strategies 

are used in the classroom.   

 

Instructional strategies are evaluated for effectiveness by individual teachers, teaching teams, 

and PLC teams.  Teachers routinely assess student progress and use this information to evaluate 

the effectiveness of instructional strategies.  Teachers employ a variety of assessment techniques 

including PLC common formative and summative tests, benchmark tests, themes, essays, 

journals, portfolios, checklists, SSR with Interventions student conferences, audiovisual tapes, 

and group or individual discussions.  Acuity testing is done three times each year and is used to 

adjust instructional strategies.  CBIS students take the yearly ISTEP exam. 
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Interventions to increase the percentage of students passing ISTEP+ 

Language Arts/Reading and Math. 
 

The following interventions are appropriate and effective for all students including each of the 

subgroups. 

 

Strategy Target Areas 
Necessary 
Resources 

Time of 
Action 

Responsible 
Persons 

Professional 
Development 

Strategies 

Supporting 
Data 

Implement 
Professional 
Learning 
Communities 
(PLCs) 

All subjects PLC, Team 
and Staff 
Meetings 

2014-15 All building 
administrators, 
teachers and 
support staff  

PLC teams have 
a daily common 
planning time 

Acuity and 
ISTEP data, 
PLC Common 
Assessments 

Develop Grade 
Level Common 
Assessments 

Math, E/LA, 
Science, Social 
Studies 

PLC, Team 
and Staff 
Meetings 

2014-15 PLC Teams PLC teams have 
a daily common 
planning time 

Acuity and 
ISTEP data, 
PLC Common 
Assessments 

Implement 
“What I Need” 
(WIN) Time 
and FIT Time 
(Focused 
Instructional 
Time) 

Math and E/LA, 
Science/Social 
Studies 

PLC, Team 
and Staff 
Meetings 

2014-15 All building 
administrators, 
teachers and 
support staff 

PLC teams have 
a common 
planning time 

Acuity and 
ISTEP data, 
PLC Common 
Assessments 

iReady E/LA Team and 
staff 
meetings 

2014-15 LA and Special 
education 
teachers 

iReady training Acuity, ISTEP, 
common 
assessments 

Increase rigor 
and relevance 
in our 
curriculum, 
programs and 
strategies 

All subject areas PLC, Team 
and Staff 
Meetings 

2014-15 All building 
administrators, 
teachers and 
support staff 

In-service 
opportunities, 
PLC Team 
Discussions 

Acuity and 
ISTEP data, 
PLC Common 
Assessments 
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Professional Learning Communities 

 

CBIS will be implementing and using PLC teams to guarantee student learning and answer the 

FCSC “Critical Questions”.  PLC Teams are small grade-level subject teams that determine what 

all students should learn; analyze student data including the results of common formative and 

summative assessments; evaluate the curriculum and strategies for the appropriate amount of 

rigor and relevance; and focus on specific interventions or enrichment needs of every student.  

PLC teams provide structured, scheduled meetings that focus on working collaboratively to: 

 

 become crystal clear on the knowledge, skills and dispositions that all students must 

acquire. 

 

 monitor each student’s learning on a frequent and timely basis. 

 

 create a systematic process to provide interventions for students who are experiencing 

difficulty and enrichment for those already proficient. 

 

 create a culture of trust where educators work with one another collaboratively and 

interdependently as they develop and apply shared knowledge regarding how they can fulfill 

their collective purpose of high levels of learning for all students. 
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VIII. ISTEP+ Subgroup Performance GAP  

 

Special Education Gap 
Special education students, far greater than all other identified groups, demonstrate a trend of 

poor performance when compared to the general education student body.  Unlike other identified 

groups, many students in this group have learning disabilities or low to low average ability.   
 

 

 

 

 

 

IX. Interventions to Meet Achievement Goals For 

Special Education Students 
 

The school-wide interventions will be used along with the following additional interventions 

designed specifically for the needs of this group of students. 

 

 

We have identified students who are two grade levels or below in reading and math, and they will 

receive an additional reading or math class focusing on their particular needs.  Special education 

teachers will continue to receive training through audio conferences from Johnson County Special 

Services.  WIN Time, a 45 minute period built into each day, will provide interventions needed to 

address specific student learning needs.  IReady, extended time Math classes, Lunch time 

study/quiet room, FIT Time with interventions at the end of each day, and specialized teaching 

teams will assist special education in multiple subjects.  Structured teaching will be used in our 

Essential Skills class.  
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X.  Attendance 
 

 
Student Attendance Rate 

 
Year CBIS 

Attendance Rate 

State Average 

Attendance Rate 

2012-13 96.7% Not posted at this time 

 

Goal: The student attendance rate will improve to at least 97% for the 2014-
2015 year. 
 

Student attendance has consistently exceeded the state average for prior years, with the most 

recent average of 96% (2012-2013).  All staff members promote programs and strategies within 

their environments to encourage excellent attendance.  Incentives and rewards are handed out 

monthly and at the end of each quarter to students with the best attendance.  Community 

support is recruited to participate in rewarding students with perfect attendance.  Strategies 

include: 

 

 the attendance and tardy policies being printed in the Student Handbook. 

 attendance policy notices being signed and returned from parents at the beginning of the 

school year. 

 attendance letters being mailed after seven, ten and fifteen days of absence without a 

medical doctor’s statement. 

 a parent contact being made after a student accumulates five days of absence without a 

medical doctor’s statement. 

 the student being referred to the Family Resource Program after accumulation of eleven 

days of absence without a medical doctor’s statement. 

 

Additional strategies are described in the following chart: 

 

Interventions to improve student attendance rate 

Strategy Target Area 
Necessary 
Resources 

Time of 
Action 

Responsible 
Persons 

Supporting 
Data 

Principal recognizes 

students with perfect 
attendance  

Recognize 
perfect 
attendance  

Personal 

letter of 
recognition 

End of each 
grading 
period  

Principal, 
Attendance 

Secretary, 
Teachers Attendance 

Reports 
 

Students recognized in the 
main hallway with 
recognition plaques 

Attendance 

Reports 

Recruit community 
merchants to aid in 

recognizing perfect 
attendance students 

Tangible 
rewards 
provided by 
community 
businesses 

Assistance from the Family 
Resource Coordinator 

Unexplained 

or 
unacceptable 

absences 

Family 
Resource 
Coordinator, 
Attendance 
Reports 

As needed 

Family 
Resource 
Coordinator, 
Attendance 
Secretary 
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XI. Professional Development 
 

 
Custer Baker Intermediate Professional Development Action Plan 
 
 
Goal:  By 2014-15, 100% of the PLC Leaders will be trained on the PLC process. 
 

Strategy to meet goal Timeline for 
completion 

Indication of Success Resources Needed 

In-service PLC leaders on 

PLC strategies:   

2014-15 Strategy  implementation 

throughout the year, and student 
success as evident on data 
tracking sheets  

Time to attend PD and 

time to share with PLC 
members 

 

 
Goal:  By 2014-15, 100% of the Custer Baker faculty will be collaborating in PLC teams 

routinely. 
 

Strategy to meet goal Timeline for 
completion 

Indication of Success Resources Needed 

PLC teams have common 
planning time every day to 
meet: 

2014-15 PLC team meeting notes, 
common assessments, use of 
WIN & FIT Time 

Meeting time, 
Administrative Team, 
Teachers 

 

 
 

Goal:  By 2014-15, 100% of the Custer Baker math, language arts, science and social 
studies faculty will identify essential learnings and create and administer common 
assessments. 
 

Strategy to meet goal Timeline for 
completion 

Indication of Success Resources Needed 

Identify essential learnings 
and create common 
assessments: 

2014-15 Evidence of common assessment 
tools 

PLC Meetings, Staff 
Meetings 

 

 
Goal:  By 2014-15, 100% of the Custer Baker faculty will focus on increasing the rigor 
and relevance in our curriculum, programs, and strategies. 
 

Strategy to meet goal Timeline for 
completion 

Indication of Success Resources Needed 

In-service faculty on rigor 

and relevance:   

2014-15 Students being able to identify and 

discuss the learning objectives 
 
Percent of students showing 
growth on Acuity assessments 
 
Percent of students passing ISTEP 

PLC Meetings, Staff 

Meetings, Literacy Coach 
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XII. Academic Honors Diploma & Core 40 
 Not applicable to elementary level  

 
 
 

XIII. Statutes and Rules to be Waived 
 Not Applicable 

 

 
 

XIV. Three Year Time-Line 
 
This plan was originally created during the 2012-13 school year.  Revision will begin upon 

completion of a thorough review process.  The staff will continue to review and revise the plan 

based on the findings of the data throughout the school year. 

 


